Adopted:

RICE/7214SMILLER MEETING MINUTES

DATE: 1/28/2020 6:00-7:30
PROJECT NAME: Port of Silverdale Waterfront RFM PROJECT # 2017098.01
ATTENDEES: Steve Rice, Mike Wright, see attached sign in sheet for public attendance

DISTRIBUTION:

ITEMS DISTRIBUTED/ISSUED AT MEETING:

PURPOSE: Predesign Workshop 1 - Programming, Gather public input for building program

SUMMARY:

Steve summarized work to date for the Port of Silverdale (POS) and then introduced the purpose
and framework for this specific meeting. There were several questions from the gathered attendees
at this point, they concerned the flexibility for the placement of the pump station, and the long-term
strategy for parking at the waterfront.

The attendees were randomly assigned to one of four teams that would be tasked with generating
feedback for a specific question. The questions were as follows:

1. What could happen in this building? What are its uses?

2. Whom is this building for? Who are its users?

3. How might the building be managed and operated?

4. Are there any conflicts or concerns to be aware of?

The attendees were allowed 20 minutes to answer the initial question they were assigned and then
told to rotate to a new question and given a shorter length of time to add to what previous teams
had answered. See attached activity images and answer board scans.

After all teams were given an opportunity to answer each question Mike and a member of each team
repeated all answers on the boards in case any clarifications were needed.

Steve ended by announcing that RFM’s next step will be to summarize the answers gathered tonight
for use at the next public meeting to occur on February 11%. At the next meeting RFM will ask
attendees to prioritize through a voting process what ultimately will be the buildings program.

END OF MINUTES
This is a summary of the items discussed. Please advise this office within 48 hours regarding any
omissions or differences of understanding. Prepared By: , RFM
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