
Port of Silverdale Regular Meeting Minutes 
June 15, 2023 

The meeting was held in person at the Port of 
Silverdale office. The option of attending via Zoom 
was offered and the link posted on 
portofsilverdale.com 

CALL TO ORDER 
Commission Chair Caleb Reese called the 
meeting to order at 6:00 pm others attending in 
person were Commissioner Ed Scholfield , Tim 
Knapp, Lee Knapp, John Kuntz, Jeff Olson and 
Elizabeth Barnes. Attending via Zoom were 
Commissioner Doug Kitchens, Hank Anderson, 
Henry Aus, Greg Jacobs , and Jennifer Olson . 

CONSENT AGENDA 
Decided: The following Consent Agenda items 
were approved: 
Agenda, May 18, 2023 Regular meeting 
minutes, Electronic Transfer of Payroll Taxes, 
Expenditures. 
- (M/S/C- Scholfield/ Kitchens/All). 

ATTENDEES ON AGENDA 
Studio Three Six Om-
Application for use of Port Property 
Studio Three Six Om would like to give free yoga 
classes on Tuesday evenings at 5:30 p.m. starting 
on June 27, 2023. They also want to have classes 
on Thursday and Friday Mornings at 6:00 a.m. 
starting on June 29, 2023 running all summer until 
the week of September 5,2023. Nobody from 
Studio Three attended the Port meeting. 
Commissioner Scholfield said he will have to 
adjust the sprinklers so they don't come on during 
class. 
Motion was made to approve Studio Three Om to 
use the grass area for yoga classes and accept 
the days they wanted . (M/S/C - Scholfield / 
Kitchens/All) 

Public Input-
John Kuntz talked about the 10th Anniversary 
Celebration of Kitsap Peninsula National Water 
Trails happing on June 8, 2024, the name of this 
year's event is called Ride the Tide Paddling. He 
mentioned the event is an opportunity to recognize 
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the contributions of our partners and volunteers, 
and to showcase the unique beauty and 
recreational opportunities that the water trails offer 
the Kitsap Peninsula. To find out more information 
on this event go to kitsappeninsulawatertrails.com 
Commissioner Reese will send John Kuntz a 
usage agreement to use Port Property which will 
include use of the boat ramp and beach. John 
would like to have a big tent 20x30 on the grass 
area. Commissioner Scholfield suggested to Mr. 
Kuntz to check if the pavilion at the park to see if 
its available. John mentioned this year there will 
be a new Logo and signage. 

Grants/Projects 
a. non-motorized floats I Marina Relocation -MSA 
is still working on permitting. 

b. Outer boundary marina expansion area -
Commissioner Reese received all the information 
on the expansion from Mr. Best, questions 
concerning whether to extend the existing lease or 
get a new one. Commissioner Reese is evaluating 
how to proceed . 

c. Dredge - Commissioner Reese reported that 
MSA posted a bid request on June 9, 2023 from 
that post we have interest from five companies 
wanting to bid on the project. On June 21, 2023 
Commissioner Reese and MSA will be having a 
pre-bid meeting for contractors to walk through the 
project area and will be there answer any 
questions about the project. Commissioner Reese 
asked Commissioner Scholfield and 
Commissioner Kitchens if they would like to be 
present to open the bids. It was decided that 
Commissioner Reese will open up the bid packets 
on July 10, 2023@ 12:00 p.m. 

Programs -
a. Sailing Spring season. Kitsap Sailing Update - June 15, 
2023 
1. Spring season. The championship regatta was a huge 
success. The two-day event brought about 100 sailors to the 
area. Silverdale waterfront continues to be recognized as a 
premier location for sai ling 
regattas in the greater Seattle area. The racing season has 
officially ended for spring. 



2. Boat Yard . Remains a bit of a mess due to the shuffling of 
spaces. We look forward to better organizing the boatyard 
when the public rental spaces are shifted. Work days are 
schedu led for later this week and early July to re-organize 
for the summer. 
3. Fleet. We consider the fleet to be complete and do not 
anticipate adding additional boats. Hull numbers 
for recent acquisitions are being sent separately. 
4. Summer program Registration picked up for the summer 
programs. Our adult sailing starts next week and the youth 
sailing camp launches the week after July 4th.We are 

looking to provide several open 
sa iling adu lt and community sailing opportunities in June 
and July but these are not yet scheduled. 
5. Opportunities We continue to seek ways to support the 
organizational needs of the sailing program including hiring 
a manager fo r periods of time. Anyone interested in 
volunteering and/or potentially working with the program is 
encouraged to contact John Bouck or another of the 
directors of the Kitsap Sailing Foundation for more 
informat ion. 
6. Schedule at Silverdale looking ahead a few months 
a. First adult lessons June 20 
b. Start of youth summer programs July 10 

.Commissioner Reese asked if anyone had any 
questions. Greg Jacobs 
b. Rowing Clam Island Rowing( CIR) Report June 2023 

Master rowers have had many nice days on the water, learn 
to row in May and June have brought in new rowers. We 
have 19 master rowers. Rowing for masters will be year­
round with ergometer work/yoga{ Row-ga) during the off­
water months. 
Junior rowers: Three junior rowers are in US Rowing 
camps{ two in Tennessee and one in Seattle) currently w ith 
some support from the recently started John Lind 
Scholarship Fund. 
There wi ll be three junior rowing camps the weeks of July 
10th

, 17th and 24th
• 

Equipment/boat maintenance 
Ongoing maintenance issues are being addressed. 
Safety: 
No safety concerns but float test done for 14 rowers 
recently at the Bremerton Tennis and Athletic Club pool. 
Regattas: 
Bill Richards Regatta is planned for Dyes inlet on 8/19/23 . 
Two master rowers participated in a regional camp in Port 
Angeles 6/10/23 and regional regatta in Port Angeles is 
scheduled for 8/12 and 8/13/23. 
We are grateful for the Port of Silverdale 's support for 
rowing. 
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c. Status of boat storage area-Commissioner 
Reese still working on getting privately owned 
boats moved. 

Facilities (Tikar) 
a. Leveling docks - Tim Knapp from Tikar said 
they are going to move the floats this month to 
level the dock. He also said the waterlines need to 
be reinstalled. 

Port Properties 
a. 9004 Washington -
Elisabeth Barnes would like to rent 9004 
Washington Ave, asked for a Special Meeting with 
all three Commissioners present at the building on 
Washington Ave to determine what part of the 
upgrades the Port is responsible for and what part 
she is responsible for. 

Elizabeth also said that she would like a protocol 
put in place for future tenants who would like to 
rent from the Port, as she has been having a 
difficult time trying to expedite the process. The 
special meeting will start at 9004 Washington Ave 
at 10:00 a.m. on June 26, 2023. 

b. 9004/9020 Washington -
Tim from Tikar said he is still looking for a solution 
for the handrails. Commissioner Reese asked 
when he would have the handrails finished by? 
Tim replied that they should be done by the end of 
the month . 

c. 3215 Lowell -
Commissioner Scholfield will send an estimate bill 
to Kitsap County for repairs of the sewer damaged 
by the end of the month. The water heater is 
supposed to be installed on June 16, 2023 from 
8:00 a.m. to 12:00 p.m. by Serve Pro. 

d. 3423 Byron Street-
Tikar to finish painting. 

e. 3245 Byron Street- The Art Studio would like to 
thank the Port of Silverdale for the help with the 
A/C unit. 

Strategic Planning of Port Organization -
New Job Description -Future Port Manager 



Commissioner Kitchens suggested hiring an 
employment agency that has experience with 
Ports and hiring Port Mangers. Commissioner 
Scholfield added you have to look at the size of 
the Port. Further discussion about the future Port 
Manager will resume at the Special meeting on 
June 26· 2023. 

New Business 

1. 3481 NW Byron Street-
Commissioner Reese is concerned about the 
exterior of the building and what repairs are 
needed. Tenant was not sure when the building 
was painted if the right paint was used. 
Commissioner Reese said we owe it to the tenant, 
to make the building more presentable. 
Commissioner Kitchens volunteered to help with 
painting and cleaning of window sills . This is on 
the agenda for the Special Meeting on June 26 , 
2023 to look at the building's exterior and discuss 
options on what to do next. 

2. Applications for use of Port Property 
Western Display Fireworks LTD 
Motion was made to approve Western 
Display Fireworks. 
(M/S/C - Scholfield/Kitchens/All) 
Party at the Pier 

Tikar Services is the only contractor who sent in 
a bid for Waterfront maintenance and repair. 
Motion was made to accept Tikar's bid package. 
(M/S/C - Scholfield / Kitchens/All) 

e. security Services 
Five security companies sent in a bid packet. 
1. National Security & Protection Services 
Fees: Hourly $58.00 Monthly $22,794. 
2. Safe Passage Protection Services 
Fees: Hourly $35.00 Monthly $2. 
3. Services of America LLC 
Fees: Hourly $48.50 Monthly $22,000. 
4. Friedley Protective Services 
Fees: Hourly $44.00 Monthly $23,250. 
5.North Point Protective Services 
Fees: Hourly $45.00 Monthly not given. 
6.Safe Security Services 
Fees: Hourly $27.50 Monthly $3,250. 
Good thru June 30, 2024 
Fees: Hourly $30.00 Monthly $3,350. 
Good thru June 30, 2025 
Fees: Hourly $31 .000 Monthly $3,450. 
Good thru June 30, 2026 

Commissioner Scholfield Made a motion 
award the contract to Safe Security 
(M/S/C - Scholfield/Kitchens/All) 

Motion was made to approve =4. MRSC Small Works roster 
Party at the Pier. (M/S/C - Scholfield / 
Kitchens/All 

3. Bid opening and selections 
9004 Washington Ave 
no bids received at this time 
will discuss next plan of action during 
the Special meeting on June 26, 2023. 
Building maintenance and repair 
b. No bids received at this time will 
discuss next step during the Special 
meeting on June 26, 2023. 
c. Landscaping maintenance 
No bids received at this time will 
discuss next step during the 
Special meeting on June 26 2023. 
d. Waterfront maintenance and repair 

M 

5. 
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There was much discussion amongst the 
Commissioners about several ports that have 
adopted using the MRSC roster. One of the many 
benefits of using the MRSC is they are proactive 
on issuing notifications or changes to the roster. 
Commissioner Scholfield made a Motion to notify 
other Ports that the Port od Silverdale is going to 
quit updating the Small Works Roster and will be 
using the MRSC roster. (M/S/C -
Scholfield/Kitchens/All) 

Juneteenth 
Commissioner Reese asked about the federal 
holiday Juneteenth and wanted the Port of 
Silverdale to adopt it as one of their observed 



holidays. Motion to adopt resolution 2023-02 
establishing the holiday schedule. (M/S/C -
Scholfield / Kitchens/All) 

SAFETY/SECURITY -

Safe Security reported that they found Graffiti 
written all over the walls inside the Port of 
Silverdale's restrooms. 

PUBLIC INPUT-

Greg Jacobs mentioned the tide schedule for 
the day after the firework show. Hank Anderson 
asked for clarification of the Special Meeting on 
June 26· 2023 @10:00 a.m. starting at location: 
9004 Washington Avenue NW, Silverdale, WA 

ADJOURN -At 7:35 pm the meeting adjourned 
(M/S/C - Scholfield / Reese /All) 

Special Meeting - Monday June 26,2023 at 10:00 
a.m.- 9004 Washington Avenue NW 

Next regular meeting - Thursday, July 20, 2023@ 
6:00PM - Port office 

All Ports meeting - Monday, July 31 , 2023@ 
6:30pm - Brownsville (5:00 Pm) 

Approved: 

Commission~r 

-----
~ er 1ff~ 
Comm~ 1 
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PORT or IL V RDALE 
RE OU no . No. 202.l-02 

l tablh. in~ th Hofid l} • <.htdule 

WHEREAS, the Commissioners of the Port of Silv rdale {Port) desire to esra fish 
t e Ho ioa-{s w ich will be r cognized for its empJoy es by ResolvtiQn; 

WHE'R(AS, it is the policy of the f>ort to observ state and federal rio:,aay 1n 

ccordance with appropr~ate state and t deral faws and regulations. 

NOW, T EREFORE, BE ff RESOL VEO by the Commlssioo r of the Port of 
Silverdale that the following t,st of HolidAy's will be H~c-0gnizeo as I ,gal HoHdavs. 

New V ar's Oay 

Pre.Sid ot's Day 

uneteenth 

aboroay 

Veteran's Day 

0 ya er fhan ~giv,ng 

Martin Lut ~r Klng Jr:s Oay 

Memorial Day 

lndepend.-nce Oay 

Colul'T'bus/1nd:genou 

ThankSf;iving Day 

Chrt tm.t!> Day 

AOOPJ Oby th Port of S1 v rd.ale Co m1~•on on 

PORT OF SllVfRDALE 
TSAP COUNTY, WASHINGTON 

Caleb Reese, Commi~sioner 

Ed Scholf1eld, Commissioner 
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VOUCHER AP,..nvVAL 
We. the undersigned Board of Comrrtissioners of the Port of Silverdale Kitsap County. Wa tl•ngton, do hereby 
cert fy that the merehandrs.e or NteeS ere1nafte1 pecifted have be.en received and that the vouchers 
listed below are approved for paym n 1n the amount o1 

$61 677.97 and from ttie General fund . this 1L day of 1,ne 201' 
/4b- -- 'j#,J /~,-')" _ ___.-1't,f'I- ""I: c 

Auditor Part Cpfamiss1oner 

~ :fl ~ 
Port Commissioner . 

h ~ 

Poi, Comm1ss1oner 
Nun,c,w Natn• Amount 

'l'J~t:P CALES A Rtt:!:>t S4t, r: 
133ae DOvCH.AS G K•lCHENS ::.111 96 
13389 ED SC~Ol•IELO ~445 14 
13.390 JENNlt- t:K I. OLSON .$J!.ll4~i 

13391 ART ANOE:RSON ASSOCIAfES. INC $-4 f;.)6 ""' 
1l392 ASTOUND BUSl,._t::>~ SO1.UTIONS $7~ 95 
1339.} t,r<f ~~UN!CA-lONS $16t>OOC 

1339..! ,,.~_ ,.r1._ NATVK.Al ~ $11? J.S 
lJ395 GRYST Al SPRINGS $!> 4!: 

1331:16 EO SCHoLFIELO • s 1.i''J 7 5 
~ :}397 EMPLUYMENi SECURf! Y DEPA,RTMENT USO(; 
'l3J9f ii\EN S10RM $'!.t5 00 

'3.3!?9 KffSAP COIJN'Y PUBUC 'irutt~ S 1 "I IJ 9! 

13'100 LOVilf S $j7 SC 

13401 ME:m,;URIO s HEATiNG ANO ArR CONOmON NG S28S 30 
13402 PACIFIC LANDSCAYt:: MAlNTENAN~E S1 ·:· !'1 
13403 PUGET SOUND ENERGY s~ ·s 5e 

13-404 t<VBEI.Jtf=..AU PLUMBING SJ -+:, '.ZC 
13.405 SAFF SECURt Y s~ 1 •c 1X. 

13400 Sil VtRDAt f WA,1 t:Fl DIS I tdv f $! 64~ ~ 
13407 SIMONS FAMILY LIMITED PARTNERSHIP S3 6'.)6 00 
1J.108 TERI ORR s::-: 00 
13,4-09 TU<AR SeRVlct u.c $]8 64 ~ 5C 

'f:3410 \,'lSA $100642 
.. 3411 WASl-<tNGTON STAn:: EYPi..OYMfNT SECl..iRln ut=.t-1 ~"~ 03 
!13412 WASH. UA~,"'~~MENT tjNEM AR CHSPOSAt. s•9756 
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PORT Of SU.\fcllOAl! 
,.o.aonll> 
:Sl~WAfaU 
(HO) s-.. ,111 --M02~fa 

ow~·0ous~ 
C'omtn'i$SlOMt Clfeb Reen 
~ Ed~ 

AUTHORllATION FOR ElECTRONl( TRANSFE~ 

w11, the und.rsigntd Soard m eomm~of1hePOtt f11~• ~ Cow¢Y. 
W~dobn11vdtrt!fythatthe~w•infteupedii'fdisdua and payable 
andthat'Ote~lttraMfe, Ust.Sbelowlt ,aPJ)fOWAi fot paytn1ntlll lhe~nt of 
4'. ~f~tbe~Ftttldcntn t:\:: . day of ~ .,, 

~9?5 , 

.. ttt.~dohere,t'eftity,1.ffidet,analtyof~#thlttht ~ntbtr41in 
~1'uand PJY1blt, and that the dim Is a tu.st. due Ind unpaid~ $inst 
the Port of SIIWdaie; Md that I anuwthotiat toauth~and ~to said dliffl. 

Port Auditor 

7 


