Purpose:
Meeting Date:
Location:
Next Meeting:

KITSAP ALL PORTS

Quarterly Meeting — Meeting Minutes
Monday, January 27th, 2025, 6:30PM

Port of Brownsville

Monday, April 28, 2025, 6:30PM

invitees/Attendees (X)
A PORT / OR A

Travis Merrill X | PORT OF ALLYN tmerrill@portofallyn.com

Judy Scott X { PORT OF ALLYN jscott@portofallyn.com

John Sheridan PRT OF ALLYN jsheridan@portofallyn.com

Michael Curtin PORT OF ALLYN

James Weaver (ED) X | PORT OF BREMERTON jamesw@portofbremerton.org

Cary Bozeman PORT OF BREMERTON caryb@portofbremerton.org

Gary Anderson PORT OF BREMERTON garya@portofbremerton.org

Axel Strakeljahn PORT OF BREMERTON axels@portofbremerton.org

Robyn Dally (ED) X | PORT OF BROWNSVILLE Robyn™P~rtofBrownsville.org

Ken McEwan PORT OF BROWNSVILLE Kan@EorofBrownsville.org

Kat Segerman X | PORT OF BROWNSVILLE hau-nartofbrownsville.org

Dan Kieta PORT OF BROWNSVILLE dbKieta@hotmail.com
Jim Aho X | PORT OF ILLAHEE inaneepurtthree@gmail.com

Jeff Rupert X | PORT OF ILLAHEE illaheeport2@gmail.com

Eric Hall PORT OF ILLHAEE illaheeportone@gmail.com

Jeff Henderson PORT OF INDIANOLA jhenderson@portofindianola.com
Ellen Ross-Cardoso X | PORT OF KEYPORT ercportofkeyport@gmail.com

Lena Hunt PORT OF KEYPORT lhuntportofkeyport@gmail.com
Donald McCracken PORT OF KEYPORT don.portofkeyport@gmail.com

Laura Gronnvoll PORT OF KINGSTON laurag@portofkingston.org

Mary McClure PORT OF KINGSTON marymc@portofkingston.org

Steve Heacock X | PORT OF KINGSTON steveh@portofkingston.org

Greg Englin (ED) X | PORT OF KINGSTON Grege@portofkingston.org

TJ Quandt PORT OF KINGSTON tig@portofkingston.org

James Strode X | PORT OF MANCHESTER strodecompany@hotmail.cor-

Robert Ballard X | PORT OF MANCHESTER manchesterrealty@wavecauvie.com
Paul Drotz X | PORT NE MANCHESTER No Email Addrace ! isted

Jay Lawrence X | PORT Ur rUULSBO commissinna Jawrence@portofpoulsho.com
Jamie Green PORT OF POULSBO rammissioner.green@portofpoulsbo.com
Mark Singer PORT OF POULSBO curmmissioner.singer@ portofpoulsbo.com
Daryll Trask X | PORT OF POULSBO Harbormaster@portofpoulsbo.com
Caleb Reese X | PORT OF SILVERDALE caleb.portofsilverdale@wavecable.com
Ed Schofield PORT OF SILVERDALE ed.portofsilverdale@wavecable.com
Rick Slate X | PORT OF SILVERDALE Rick.portofsilverdale@astound.net
Brian Davison PORT OF TRACYTON tinmann77@comcast.net

William Wright PORT OF TRACYTON billwright65@gmail.com

Ken Griffin PORT OF TRACYTON catsnllamas@comcast.net

Casey Guthrie PORT OF WATERMAN cguthrie@portofwaterman.com

Jeff Reynolds PORT OF WATERMAN jreynolds@portofwaterman.com

Jeff Acoba PORT OF WATERMAN jacoba@portofwaterman.com
GUESTS:

leff Pfeil X | Eagle Harbor Yacht Club

Eric FFitch Wash Public Ports Association effitch@washingtonports.org

Arianne Fernandez

WA STATE DEPT OF ECOLOGY

afer461@ecy.wa.gov

L ]
Page 1 of 3







MEETING MINUTES

 KINGSTON

Had a good Audit. It cost $49k trying to work to lower cost.

Holiday lights are still up.

. Intertwined with the Chamber. Traffic is up and businesses are getting healthy after Covid.
Building a new restroom, have grants from ALEA, BFP and BIG.

New floats being built in Friday Harbor, they meet the 60% light transmittal. Either timber frame or
- extruded, much better price than private sector.

NFPA needs fire suppression to go down the dock - $400k to update
BREMERTON

' Holiday on the bay - Good people, 600 cups of Cocoa to kids.
Revenue is the best they have ever had.

25 live aboards at each marina.

New breakwater out to bid summer 2025.

Asbestos and tank removal for 2 buildings out to bid — notice to proceed in April.
Port Orchard -

2025: The city is finishing up the sewer pump station

2026: On Bay Street, put utilities underground

2027: New Kitsap bank office center

- 2028: Community Center and Library

2029: WSDOT roundabout at Bay ST and Port Orchard BLVD

2030: New pedestrian plaza

Pacific coast harbor masters meeting in Port Townsend on April 14t-16%"
Meeting ended at 8:22PM.

These minutes are provided to document the project record and represent my understanding of the items discussed. Please provide
comments. corrections, or revisions at the next meeting. If no comments are received, the minutes will stand as published.

Prepared by:
Caleb Reese

Commissioner

u
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1
Commis!ioner

Commissioner

END OF REPORT
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