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MISSION STATEMENT

“Providing boating facilities, recreational opportunities, and economic benefits for the
greater Silverdale community in an environmentally friendly and financially responsible
manner.”
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EXECUTIVE SUMMARY

A Comprehensive Plan is meant to act as a guide, defining goals and identifying potential ways to achieve
them. This 2019 Comprehensive Plan explores many variables affecting Port of Silverdale decisions as they
stand today. Through the research process and gathering of public stakeholder input, including the Port’s
Citizen Advisory Committee, three preliminary focus areas were identified: Overwater, Byron Street &
Waterfront Uplands, Lowell Street, and Strawberry Creek. Focus areas were then analyzed to discover what
opportunities might exist for complementing the future of the area known as Old Town Silverdale in
response to public and stakeholder comments, and fulfilling the Port’'s Mission Statement: “Providing
boating facilities, recreational opportunities, and economic benefits for the greater Silverdale community in
an environmentally friendly and financially responsible manner.”

The identified opportunities show a community desire to update and enhance the connection between the
waterfront and the rest of Silverdale. Opportunity: Overwater explores a way to update the current dock and
float. It would promote motorized and non-motorized boating activity, potentially increasing the number of
out of town visitors attracted by waterfront events and enhancing functionality for local volunteer groups and
business.

The possibility of a joint project involving Port of Silverdale and Kitsap County Public Works Department
(KCPWD) to incorporate the redesign of the existing Pump Station #3 into the layout of a new boating
center and public meeting space is also explored in this 2019 Comprehensive Plan as Opportunity: Joint
Project With KCPWD & Human-Powered Boating Center. A community hub like this would blend activity with
enterprise to create a more unified Old Town for local activities and visitors alike.

Opportunity: Sailboat Storage & Retail Project recognizes the need for a better watercraft storage facility
supporting local volunteer boating groups and locals renting space. By blending a boat repository with
commercial or retail space, the project would complement activity already taking place along Byron Street and
promote economy in downtown Silverdale.

Considering the proximity of Lowell Street's waterfront terminus to that of Strawberry Creek, an
opportunity to enhance existing pedestrian walking trails and better connect them throughout the Old Town
area is apparent. This possibility is further explored in Opportunity: Trail Connection Enhancement where it
is shown that Port properties in this sector lend themselves to future cultural, educational or hospitality
use. Opportunity: Restoration of Salmon-Bearing Stream explores creek restoration and partnership
opportunities with Central Kitsap School District for property redevelopment.

Under Washington State law (RCW Title 53), a Port is required to develop a Comprehensive Plan for the use
of its existing and future properties. The concepts included in this plan apply to the Port and Port
properties only and will not affect how private property owners can develop their land; only County zoning
and land use regulations apply to private property. The plan elements identified here are based on current
available information and conditions, and development scenarios would only occur when approved by the
Port Commission and funding is available and dedicated. Additional opportunities for community input and
environmental review will occur when any significant capital project moves forward.



STRAWBERRY CREEK BENEFITS
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BOAT LAUNCH AND MOTORIZED BOAT MOORAGE

. PROVIDE NEW FLOAT TO SUPPORT THE EXISTING AND
EXPANDING NON-MOTORIZED BOATING COMMUNITY
SUCH AS SAILING AND ROWING ACTIVITIES, INCLUDING
LOCAL EVENTS AND REGIONAL EVENTS THAT SUPPORT
LOCAL BUSINESSES

. NEW FLOAT GANGWAYS TO ENHANCE ACCESSIBILITY FOR ALL
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INTRODUCTION

The shoreline of Silverdale has long been utilized for community and commercial use. In 1854, loggers came
to the area, mooring their floating bunkhouses near the shore. Thirty years later, immigrants from
Scandinavia arrived to begin farming and by 1887 had formed the Farmer's Cooperative to sell extra
crops and animal products to Seattle and Bremerton via the Silverdale wharf and dock.

Silverdale’s waterfront area, now known as “Old Town”, remained a commercial and transportation hub until
the mid-1960’s when the development of the Bremerton to Poulsbo highway shifted the commercial center off
the waterfront inland to the highway and commercial boating service waned. Saved from the large scale retail
development further inland, Old Town remains a modestly scaled, walkable commercial and waterfront recreational
center.

The Silverdale Port District is now a local government in Kitsap County and was established in 1920. The
Port District includes approximately 16 square miles with over 21,500 residents, a regional shopping center,
the unincorporated Silverdale Urban Growth Area under the current Kitsap County Comprehensive Plan,
approximately two miles along Hood Canal south of Bangor and three miles along the north end of Dyes
Inlet.

Late in 2017, the Port of Silverdale advertised for a planning consultant to assist the Port in updating their
Comprehensive Plan, which was originally published in 2007. Early in 2018, the Rice Fergus Miller and Art Anderson
Associates team was selected and contracted to assist in preparing the 2019 Comprehensive Plan.

PREPARED FOR

PORT OF SILVERDALE (POS) - SILVERDALE, WA
Henry Aus, Current Commissioner

Ed Scholfield, Current Commissioner

Caleb Reese, Current Commissioner

Lawrence Greaves, Past Commissioner

CONSULTANT TEAM

RICE FERGUS MILLER, INC. (RFM) - BREMERTON, WA

Steven Rice, Principal in Charge srice@rfmarch.com

Ron Easterday, Project Manager reasterday@rfmarch.com
Mike Wright, Project Architect mwright@rfmarch.com
Abigail Overton, Project Coordinator aoverton@rfmarch.com
Austin Flink, Graphic Designer aflink@rfmarch.com

ART ANDERSON ASSOCIATES (AAA) - BREMERTON, WA
Ben Anderson, President nanderson@artanderson.com
Andrew Thorsen, Staff Engineer athorsen@artanderson.com

WATERMAN MITIGATION PARTNERS
Steve Sego, Owner steve@watermanmp.com
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WHAT CAN A PORT DO?

A Port is a governmental agency created to develop and support local economic activities and is guided by specific
State laws. A summary of the primary authorized functions of The Port of Silverdale is included below. More detailed
information on the Port’s authority is included in Appendix A:

. Acquire property
. Lease property
. Engage in economic development programs

. Improve land for industrial and commercial purposes

. Establish local improvement districts
Expend Port funds on:
. Park and recreation facilities
. Streets and roads that serve port facilities
. Acquisition, maintenance and operation of passenger carrying vessels

. Promotion of tourism
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WHAT HAS THE PORT OF SILVERDALE DONE?

Over the years, the Port has developed and maintained several in-water facilities, upland support, and recreational
and commercial properties. Landmark developments include:

. 1976 interlocal agreement between the Port and Kitsap County to develop, construct and maintain a public
park and recreational moorage facility

o 1984 land exchange with the County to enable development of the County’s Waterfront Park and
construction of the Port’s transient moorage facilities

o 1993 development of the Port’s boat ramp and associated upland parking area
o 2001 property acquisition for expansion

o 2003-2005 redevelopment of restroom facilities, development of shower facilities and enhancement of boat
trailer parking area

e 2014 acquisition of commercial property at
3423 NW Byron Street, parcel 4458-009- 002-
0008

e 2016 acquisition of Old Town Pub building
at 3473 NW Byron Street, parcel 4458-
009-001-0009
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STUDY AREA

Current Kitsap County zoning of Old Town Silverdale is shown on below.

Most of the area is designated Neighborhood Commercial (NC) with the area north of NW Carlton Street designated
as Regional Center (RC).

Both zones are subject to Silverdale Design Standards for the designated Old Town (OT) Design District in
accordance with the Kitsap County Zoning code Land Use tables 17.410.042, 17.410.044, and 17.410.050
Footnote 19. The applicable pages of the Design Standards for OT District are included in Appendix B.

CURRENT ZONING
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PROCESS

The 2019 Comprehensive Plan process began in the spring of 2018 by collecting data from the Port
Commissioners and stakeholders, including input from the Port’s Citizens’ Advisory Committee meeting on
March 26, 2018, followed by developing User-Orientated Concept Plans which focused on the Port’s
properties south of NW Byron Street and their overwater facilities. The User-Orientated Concept Plans were
refined and presented in August 2018 for Commissioner and public input, followed by updates in September
2018 focusing on the Port’s waterfront properties and developing concepts for overwater facilities based
on user input from meetings listed in Meetings and Outreach. An overwater stakeholder meeting was
conducted in December 2018 and updated the previous concepts for overwater facility development presented
on January 18, 2018 for comment — see Appendix C. The concept plans and draft 2019 Comprehensive Plan
was presented to the Port in February 2019 and finalized in January 2020.

Kitsap County Department of Public Works was contacted regarding the County’s plans to replace Pump
Station # 3, which is located west of the southern terminus of Washington Street NW with Port waterfront
property immediately adjacent on the west and north sides. This process entailed attending a series of
meetings with KCPWD that are in this section under Meetings and Outreach, attending a Public Works public
information meeting, and facilitating discussions with the County to develop a potential joint-use facility for the
benefit of Public Works’ infrastructure needs, the Port, and the public. These discussions are documented in
Port meeting minutes found in Appendix C.

As part of discussion regarding the pump station plans, a joint public survey was conducted by KCDPW
concerning the Pump Station #3 project and Port properties. The portion of the survey involving Port
properties focused on current use and what future uses might be desired. The survey was conducted in June
of 2018 and the results presented to the Commissioners at the July 19, 2018 meeting. The results are
included in Appendix E.

CENTRAL KITSAP SCHOOL DISTRICT COORDINATION MEETINGS

The Central Kitsap School District owns nearly six acres on the north side of Old Town Silverdale, which is
easily the largest parcel of contiguous land in Old Town and includes a former school building now used for
CKSD administration and ball fields. The District intends to fully vacate the former school within a few
years and is exploring options for thoughtful surplus or future use. Restoring Strawberry Creek as far as it
touches CKSD properties is also of great interest to the District. Three meetings were conducted over the
summer of 2018 between the Port and representatives of CKSD to share goals, future planning steps, and
realize joint opportunities. The third and final meeting cumulated with representatives of Kitsap and Central
Kitsap Community Councils present.

TRIBAL INPUT

A joint meeting took place on October 2, 2018 with POS, Suquamish Tribe biologist Alison O’Sullivan, RFM,
and Steve Sego of Waterman Mitigation Partners, a shoreline mitigation consultant, in order to gain input from the
Tribe regarding the Port’'s plans and discuss possible waterfront mitigation that could take place as part of the
Port’s future. These discussions are documented in Port meeting minutes found in Appendix C.
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OLD TOWN PUB STRUCTURAL ANALYSIS

The Old Town Pub, located at 3473 NW Byron Street, was acquired by the Port in 2016. On October 19,
2017 Kitsap County issued a Notice of Restricted Use, effective November 2, 2017, due to structural and life
safety concerns. This restricts entry to the structure for the purpose of repairs only.

At the Commissioner Meeting on March 9, 2018, a proposal for an independent structural analysis of the building was
presented. This proposal was approved at the May 17, 2018 meeting.

Findings of the draft report prepared by Structural Engineering firm Reid Middleton, Inc. were presented by
RFM to the Port at the August 16, 2018 meeting, and the report finalized on September 10, 2018. Notes
from the August meeting can be found in Appendix C and the final Structural report in Appendix F.

MEETINGS AND OUTREACH

The following indicates meetings and outreach conducted as part of the 2019 Comprehensive Plan. Published notes or
presentations for these meetings are included in Appendix C.

January 12, 2018 Port Facilities walkabout with Phil Best and RFM
January 18, 2018 Port of Silverdale Regular Meeting with RFM update
January 19, 2018 Meeting with Angie Silva of Kitsap County Public Works, RFM and AAA to

engage Kitsap County input
February 2, 2018 Meeting with Port of Silverdale, Kitsap County Public Works, and RFM to
begin dialog regarding KC Public Works timeline and work to date regarding

Pump Station #3

February 6, 2018 Port of Silverdale Special Meeting with Kitsap County to review proposed
easements on Port Property for sidewalk improvements

February 27, 2018 Kitsap County Public Works Silverdale Pump Station 3 Stakeholder
Management Meeting attended by RFM and Port of Silverdale

March 9, 2018 Port Commissioners Planning Kickoff Workshop with RFM and AAA to
establish design goals and review draft public input survey questions

March 15, 2018 Port of Silverdale Regular Meeting

March 26, 2018 Port of Silverdale Citizens’ Advisory Committee Meeting attended by RFM
and AAA to gather stakeholder input

April 19, 2018 Port of Silverdale regular Meeting with RFM update

May 2, 2018 Central Kitsap Community Council Meeting attended by RFM with

10



May 10, 2018

May 17, 2018

May 29, 2018

June 26, 2018

July 16, 2018

July 19, 2018

July 19, 2018

July 26, 2018

August 16, 2018

August 23, 2018

September 12, 2018

September 20, 2018

September 25, 2018

October 2, 2018

October 16, 2018

November 11, 2018
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presentation by RFM to update the community regarding the Port’s planning
process and present first draft of Concept Use Plan.

Kitsap County Public Works with POS and RFM to review draft public input
survey questions prepared by Kitsap County and RFM on behalf of POS

Port of Silverdale regular meeting with RFM update

First of three coordination meetings between POS, RFM, AAA, and CKSD

Port of Silverdale Regular Meeting

Kitsap County Public Works meeting with POS and RFM to review public
survey results

Port of Silverdale Regular Meeting with RFM update

Second of three coordination meetings between POS, RFM, AAA, CKSD

Kitsap County Public Works Pump Station 3 Upgrades Public Meeting
attended by RFM

Port of Silverdale Regular Meeting with RFM Concept Use Plan Revisit
presentation included in Appendix C.

Third of three coordination meetings to further discuss POS, CKSD, and
Kitsap County involvement in Old Town Silverdale’s future. Hosted at CKSD Jenne
Wright Building and facilitated by RFM and AAA.

Port of Silverdale meeting with presentation by RFM and AAA

Port of Silverdale Regular Meeting

Kitsap County Public Works Pump Station #3 meeting with RFM

Joint meeting with POS, Suquamish Tribe biologist Alison O'Sullivan,
Washington Department of Fish and Wildlife, RFM, and Steve Sego of Waterman
Mitigation Partners.

Port of Silverdale Regular Meeting with RFM update

Port of Silverdale Regular meeting with RFM update. RFM facilitated a visit
and update from Kitsap County Parks and Recreation planner Steve Stanley

11
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December 4, 2018

December 17, 2018

January 17, 2019

February 21, 2019

March 21, 2019

July 18, 2019

August 15, 2019

September 19, 2019

October 17, 2019

November 18, 2019

November 21, 2019

December 19, 2019

12

Meeting with POS, non-motorized boating organizations, and RFM to
discuss overwater options at POS. Hosted and facilitated by RFM with AAA

Port of Silverdale Regular Meeting

Port of Silverdale Regular Meeting with overwater options presentation by
RFM and AAA

Port of Silverdale Regular Meeting with RFM presenting DRAFT 2019
Comprehensive Plan for POS review and comment

Port of Silverdale Regular Meeting to receive comments on 2019
Comprehensive Plan

Port of Silverdale Regular Meeting for status report of comments received
in June 2019

Port of Silverdale Regular Meeting to discuss current status of ACOE permits

Port of Silverdale Regular Meeting to discuss Grant Funding & Comprehensive
Plan, partnerships with other agencies, and RCO review of comp plan

Port of Silverdale Regular Meeting to discuss updates to comp plan including
a capital improvement program, grant funding available, and RCO review

Port of Silverdale Special meeting to discuss the draft updated comp plan

Port of Silverdale Regular Meeting to discuss comp plan presentations
scheduled for December 4™ at the Silverdale Beach Hotel

Port of Silverdale Regular Meeting to discuss RCO’s review of comp plan prior
to final adoption before March 1st
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STAKEHOLDER PARTICIPANTS

2019 Comprehensive Plan work was conducted and presented in open, public, Port of Silverdale meetings. Other
stakeholders, in addition to members of the public who attended Port Meetings, were included via outreach and are
listed below:

3 Port of Silverdale Citizens’ Advisory Committee

e  Central Kitsap Community Council and their public audience at CKCC’s open meeting on May 2,
2018

. Kitsap County Public Works Department

o Kitsap County Commissioners Office

. Central Kitsap School District Administration

o Kitsap Economic Development Alliance

o Visit Kitsap Peninsula

o Kitsap Public Facilities District

o Non-motorized boating groups with programs associated with the Port of Silverdale
3 Kitsap County Department of Parks and Recreation

3 The Suquamish Tribe

. Washington Department of Fish and Wildlife

13
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PLAN GOALS

2020 Comprehensive Plan goals include:
e Coordination with Kitsap Public Works and their effort to update Pump Station #3
e Coordination with Silverdale Sub Area plan

e Coordination with Central Kitsap School District’s early planning efforts of significant property holdings
north of Carlton Street

e Coordination with Kitsap County Parks and their facilities across Washington Avenue

e Coordination with the Suquamish Tribe and other stakeholders on proposed RCO grants

14
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CURRENT UPLAND PROPERTIES

8886 McConnell Ave NW, Silverdale, WA 98383 .27 acres
8889 McConnell Ave NW, Silverdale, WA 98383 .24 acres
3403 NW Byron Street, Silverdale, WA 98383 .25 acres
3489 NW Byron Street, Silverdale, WA 98383 .11 acres
3497 NW Byron Street, Silverdale, WA 98383 .11 acres
3423 NW Byron Street, Silverdale, WA 98383 .23 acres
3473 NW Byron Street, Silverdale, WA 98383 .11 acres
9020 Washington Ave NW, Silverdale, WA 98383 .23 acres
3295 NW Lowell Street, Silverdale, WA 98383 .11 acres
3255 NW Lowell Street, Silverdale, WA 98383 .16 acres
3215 NW Lowell Street, Silverdale, WA 98383 .28 acres
3332 NW Lowell Street, Silverdale, WA 98383 .34 acres
Parcel 4458-009-009-0001 (No SITUS address) 1.44 acres
Parcel 4458-018-001-0000 (No SITUS address) .06 acres
Parcel 4458-009-006-0004 (No SITUS address) .12 acres

15
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ECONOMIC ANALYSIS

BST Associates prepared a socio-economic report issued in 2007 to provide background information on the
economy and demographics of the Silverdale area and to help identify potential development opportunities
that meet the goals of the Port and community. The report is included in the 2019 Comprehensive Plan to
provide economic context and will not be used to determine future decisions without prior review and
updates if necessary. This section summarizes the findings of their report, which is included as Appendix G.
Overall, the report revealed:

. Population growth in the Silverdale area is expected to continue to rise

o Employment in the service sector (finance, insurance, real estate and others) is expected to experience the
most significant growth, adding approximately 100 jobs per year through 2020

o Demand for commercial space, particularly office space, is strong; there will likely be demand for mixed-use
development in the Old Town area from the retail and service sectors

. There does not appear to be significant industrial/manufacturing opportunities for the Port currently

Neither permanent moorage nor fueling facilities are considered feasible projects for the Port at this time;
however, the Port should track usage of the transient dock to determine if the demand for temporary
moorage exceeds the amount of available space. When that occurs, the Port should explore expanding
existing transient moorage facilities

DEMOGRAPHICS
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According to the historical trends and forecasts from PSRC, the population of the Central Silverdalel area
jumped from fewer than 3,000 to more than 8,100. Between 1990 and 2000 the number of residents grew by an
additional 6,400. From 2000 through 2020 the PSRC

forecast an average annual growth of 1.6%, with the

population growing to approximately 17,000 in 2010

and 20,000 in 2020, or by approximately 300 new

residents per year. Growth in the number of households

shows a similar pattern.

Figure 2. Silverdale area employment rates by sector.

EMPLOYMENT

Government is currently the biggest source of jobs in

Kitsap County, due mainly to the presence of the

Navy. However, forecasts indicate that employment in the retail and services sectors is expected to grow
much faster through 2022.°

The Silverdale area retail sector accounted for 75% of all new area jobs between 1980 and 2000, largely due
to the construction of the Kitsap Mall and other nearby stores. Retail and service jobs are expected to
continue to increase through 2020, with a projected average of 60 new jobs per year.

The service sector (finance, insurance, real estate and others) is expected to grow at a much faster rate in the
Silverdale area, adding approximately 2,000 new jobs between 2000 and 2020 (100 jobs per year).

The economic analysis also explored the potential for development opportunities in the manufacturing sector.
However, while manufacturing is an important source of jobs in Kitsap County, significant growth is not
expected. In the Silverdale area, manufacturing accounts for very little employment and is expected to grow
by just an additional 88 jobs through 2020.

While government jobs in the Silverdale area dropped by approximately 3,000 jobs between 1980 and 2000,
government and education jobs are expected to grow slowly through 2020, adding approximately 40 new jobs per
year.

UNEMPLOYMENT

Unemployment in Kitsap County has tended to be less severe than in the rest of the state, primarily due to the high
percentage of government jobs in the county. In 2006 unemployment rates in Kitsap County were nearly at their
lowest point in the last 17 years at 4.7%.

17
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INCOME

Personal income comes primarily from three sources: wage and salary income, transfer payments (such as
Navy pensions and Social Security), and dividends/interest/ rent. Since 1970, Kitsap County and the rest of the
state have witnessed a decline in the share of income that comes from wages and salaries. Meanwhile, the
share of income contributed dividends, interest and rent has increased, reflecting the growth of the retired
population in both Kitsap County and Washington State.

RETAIL SALES

In Kitsap County taxable retail sales grew by an annual average rate of 4.7% from 1998 through 2005, which is
a very strong growth rate and much faster than the population growth rate. In contrast, taxable retail sales in
Washington State grew by an average of 2.0% per year during the same period. The fastest growth in retail
sales occurred in unincorporated parts of the county, including Silverdale, where annual growth was 7.2 % per
year. While “big box” retailers like Wal-Mart and The Home Depot accounted for a significant percentage of
annual retail sales, they did not account for the entire annual percentage rate growth. Table 1 illustrates taxable
retail sales by category.

Share Share AAGR
Category 1998 of Total | 2005 of Total | *
Motor Vehicle and Parts Dealers $34.4 5.3% $55.7 5.2% 7.1%
Furniture and Home Furnishings Stores $21.3 3.2% $20.4 1.9% -0.6%
Electronics and Appliance Stores $32.1 4.9% $65.3 6.1% 10.7%
Building Material and Garden Equipment
and Supplies Dealers $57.7 8.8% $164.4 15.4% 16.1%
Food and Beverage Stores $31.9 4.9% $40.8 3.8% 3.6%
Health and Personal Care Stores $12.1 1.8% $15.4 1.4% 3.6%
Gasoline Stations $10.9 1.7% $14.5 1.4% 4.1%
Clothing and Clothing Accessories Stores $36.8 5.6% $55.4 5.2% 6.0%
Sporting Goods, Hobby, Book, and Music
Stores $35.1 5.3% $55.7 5.2% 6.8%
General Merchandise Stores $273.4 | 41.7% $383.3 35.8% 4.9%
Miscellaneous Store Retailers $34.3 5.2% $64.2 6.0% 9.4%
Non-store Retailers $6.1 0.9% $18.7 1.7% 17.3%
Food Services and Drinking Places $69.7 10.6% $116.7 10.9% 7.6%
Total $655.7 | 100.0% | $1,070.5 | 100.0% | 7.3%

Taxable Retail Sales in Unincorporated Kitsap County by Business Category* Average Annual Growth Rate
(AAGR)

Source: BST Associates, WA State Department of Revenue data

INDUSTRIAL DEVELOPMENT

While Port districts in Washington State commonly develop industrial parks in order to attract tenants who
will create good-paying jobs in a community, there does not appear to be a strong need for the Port of
Silverdale to enter the industrial land business. Approximately 181 acres of industrial-zoned land and land

18
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with industrial space in the Silverdale UGA (Urban Growth Area) is vacant, though vacancy rates for industrial
buildings in North Kitsap have generally been low since 2001 (5% - 7.6%). This low vacancy rate is likely a
result of reluctance by developers to build speculative industrial space, resulting in less industrial space
available on short notice.

The large amount of vacant industrial land around Silverdale suggests that there has not been much
market incentive for private developers to build industrial space in the area. It is possible that the Port of
Silverdale could develop speculative space in order to try to attract industrial jobs, something that the
private sector is reluctant to do. However, the low number of jobs expected over the long run makes this a
less compelling prospect for the Port.

OFFICE SPACE

The vacancy rate for office space in Kitsap County has been declining for most of the past decade, and until very
recently the rate in Silverdale was even lower. Figure 3 illustrates office vacancy trends in both Kitsap County and
Silverdale.

According to commercial real estate agents, the asking base rate for office space in Silverdale is close to $17.00/sq.
ft/year, while the countywide asking rate is closer to $15.00. Triple net2 costs add an additional $3.50 - $8.00 per
year to this price. With services

employment projected to grow by

approximately 1,100 to 1,370 jobs between

2007 and 2020, an additional 440,000 to

575,000 square feet of office space will be

needed by 2020 within the Port of

Silverdale district.

Source: Bradley Scott, Inc.

RETAIL SPACE

Fluctuations in the rate of vacancy for retail space in Silverdale has followed the same general pattern as those for
the county, with Silverdale seeing higher highs and lower lows than the county.
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Figure 4 illustrates retail vacancy trends in both Kitsap County and Silverdale.

Source: Bradley Scott, Inc.

According to interviews with commercial realtors, the average asking rate in Kitsap County can be as high as
$24.00/sq. ft/year for retail space, but currently listed properties range from $11.00 to $20.00. The relatively low
asking price for currently listed properties is likely due to the relatively high vacancy rates. However, with retail
employment projected to grow by approximately 475 to 725 jobs between 2007 and 2010, an additional 265,000 to
600,000 square feet of retail space will be needed by 2020 within the Port of Silverdale district.

MIXED-USE

Development of mixed-use buildings in waterfront areas has become a very popular and financially successful
business in the past decade. There are numerous examples of these facilities in the Pacific Northwest including
the Riverplace project in Portland, East Bay Landing in Olympia and Marina Village in Everett, among others.
The waterfront in downtown Bremerton is currently undergoing a massive transformation, with redevelopment
adding a new regional waterfront conference center, hotel, parking, restaurants, retail space condominiums,
and expanded marina facilities. Mixed-use developments include the following types of uses:

. Offices for professional services such as law offices, financial services, real estate, etc.

. Retail space generally oriented toward upscale retail goods such as art, jewelry, leather goods, etc.
o Personal services such as hair salons and barbers

o Restaurant, delicatessen and/or related food products, wine shops, etc.

. Condominiums or apartments (usually second and/or or third level)

P

The Port of Silverdale is in a good position to take the lead in promoting this kind of development. Overall,
the demand for commercial space in Silverdale is strong, especially for office space to serve the fast-growing
services industry. Employment growth projections for the Silverdale area indicate that as much as 600,000
square feet of office space may be needed between 2007 and 2020. The office market presents an attractive
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opportunity for the Port of Silverdale’s Old Town properties. Retail space is also seeing increasing
demand, although the rate of growth in the retail sector is not expected to be as strong as growth in
services. Additionally, mixed-use redevelopment of Port property in the Old Town area is likely to see demand
from the retail sector as well as from the services sector.

The growth in the population of Kitsap County also means a need for additional housing. The Port of Silverdale
property in Old Town Silverdale may present an attractive location for development of mixed-use buildings that
contain both housing and commercial space.

PERMANENT MOORAGE AND MARINE FUEL FACILITY

There are currently an estimated 39,000+ slips in marinas in Puget Sound, with Kitsap County accounting for
approximately 7% of the total permanent slips. However, a large portion of these slips are less than 40 feet and
cannot accommodate the growing number of larger vessels on the market.

Growth in the number of boats that require moorage will generate the need for around 300 to 400 additional slips
per year for the next ten years in Puget Sound. Kitsap County is expected to account for 12% to 15% of this
demand, or 40 to 50 slips per year.

Two projects are likely to satisfy the demand for additional moorage/larger slips in Kitsap County. The first is the
completed downtown Bremerton marina with 221 permanent slips and room for 80-100 visiting boaters, while a
potential reconstructed Seabeck marina is expected to provide 200 slips. In total these two facilities will provide a
maximum of 521 slips, while anticipated demand for the next ten year is for 509 slips.

A marine fueling facility is also likely to prove financially risky. The short boating season of Memorial Day to
Labor Day means that a marine fuel facility must generate enough sales over a four-month period to cover
12 months’ worth of operation & maintenance costs as well as financing costs. In addition, much of the
boating activity in the area involves trailered boats, which can fuel at gas stations that can charge a lower
price than a marine fuel facility.

MARINA FINANCE CONSIDERATIONS

Construction costs for marinas are escalating rapidly, which makes it difficult to build marinas profitably or
to find financing. Compounding the problem are low moorage rates in the Kitsap County market. Estimated
construction costs at some recent marina projects in the Puget Sound have run $10.00 per linear foot or
more, but moorage rates at marinas near Silverdale are low:

Port of Poulsbo - $4.23

Port of Brownsville — $4.75-$5.75

Port of Kingston - $4.57
The new Bremerton marina was an approximately $32 million project, and a similarly sized project for

Silverdale would likely face similar costs. This level of commitment would likely use all the Ports financing
capacity and preclude the Port of Silverdale from engaging in other types of projects.
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TRANSIENT MOORAGE EXPANSION

Demand for transient moorage is seasonal, with nearly all the demand occurring between Memorial Day and
Labor Day. The demand for additional transient moorage space in Silverdale will depend on boaters being
attracted to Old Town. Redevelopment of Old Town may increase the number of shore-side activities
available to boaters and increase the demand for temporary moorage. The Port should track usage of the
existing transient dock to determine when the demand for temporary moorage exceeds the amount of
available space. When that occurs that Port should examine the possibility of expanding the existing facility.
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PRELIMINARY FOCUS AREAS

Given the newest property acquisitions listed in ‘What Has the Port of Silverdale Done?’ on page 9,
Commissioners were interested in the 2019 Comprehensive Plan taking a fresh look at potential uses for their
combined property holdings in Old Town Silverdale. Additionally, the condemnation by Kitsap County of the
Port’s recently acquired property known as the Old Town Pub, formerly the Emel Building, suggested a
need to evaluate it for the possibility of stabilization, renovation, or both.

The preparation of a Concept Use Plan was proposed to create a focus for the POS 2019 Comprehensive
Plan. That exercise led to a meeting with user groups and, upon invitation, a presentation to the Central
Kitsap Community Council. The Concept Use Plan can be found in Appendix C.

PORT OF SILVERDALE & CENTRAL KITSAP SCHOOL DISTRICT COLLABORATION

As a result of the presentation to the Central Kitsap Community Council, leadership at Central Kitsap School
District proposed a series of three meetings with POS to discuss the future of Old Town. Minutes from those
meetings are contained in Appendix C. CKSD has significant land holdings north of Carlton Avenue and
proposed the joint meetings to share their future goals and objectives with the Port, and vice versa. One
outcome of those meetings was a graphic aerial of Old Town showing CKSD and Port holdings and
suggesting three focus areas, shown on the following page. This exercise provided the two agencies and
design team with a clearer, shared understanding of how their respective properties might, in a
complementary way, be best utilized for the future of Old Town.

For the Port of Silverdale, the exercise made it easy to see that the Port’s waterfront holdings do not need to
support larger landmark uses that would create high traffic, demand for parking, and loss of openness near the
waterfront. Instead, it confirmed that the Port's mission to provide for recreational opportunities could be
expanded there, at an appropriate scale, and would enhance the historical ‘front porch’ of Old Town and
greater Silverdale. It also suggested even more reason to strengthen pedestrian trails and walking routes in and
around Old Town.
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FOCUS AREA: OVERWATER

OPPORTUNITY: OVERWATER UPGRADES

Given the number of established non-motorized boating programs, both volunteer and commercial, in
Silverdale, an improvement in facilities to support them makes sense and fits the Port’s recreation and
access mission.

The overwater project has three pieces:

e Replace the current float with a larger, more accessible float to better serve non-motorized craft:

=  Sailboats connected with the volunteer youth and adult boating programs associated with
the Port.

= Kayaks, stand-up paddleboards, and other craft associated with seasonal vendors
occupying a small facility on the Old Town dock during summer months.

»= Volunteer youth rowing program associated with the Port
The float would be open to all non-motorized craft and would feature a low freeboard for easy access in
and out of the water. Its placement northeast of the current marina floats will provide better
protection form prevailing winds. The float will be situated so as not to prevent motorized craft from

tying up to the existing marinas dock.

e A new gangway from the existing Old Town Pier to the existing marina dock to optimize
accessibility.

e A new finger dock extension onto the southernmost part of the existing marina dock, to provide better
mooring area protection and maintain or increase moorage space.

For placement of this project see Focus Area: Overwater Plan on page 27.
Art Anderson Concept Mooring Plan is shown on page 28.
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ACTION ITEMS
NON-MOTORIZED

. Upgrade the current float situation in support of increased and more diverse non-motorized
boating activities with the following goals:

= A new float with low freeboard in a protected location to support rowing, paddling and
sailing activities, including seasonal storage of boats for a commercial kayak vendor. The
new float will essentially replace the existing small float now used for summer sail
boating.

= A new gangway from pier to float to improve overwater accessibility.

MOTORIZED

. Dredging Goal: Maintain adequate depth for continued use of the existing boat launch and
mooring facilities

. No loss of mooring spaces for motorized boating with 1:1 replacement at minimum

. Add a new finger float to existing float configuration that will provide better wind protection and
allow larger boats to tie up.

o Install a new gangway from pier to floats to improve accessibility.

FINDINGS

e  The solutions above match the Port’s ability to fund and construct upgrades without a general
bond and maintain flexibility to entertain upland projects.

. Developing a 250-300 slip marina with permanent moorage, and the parking to support it, is not
currently a focus for the Port.
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DREDGED MOORAGE PLAN
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FOCUS AREA: BYRON STREET & WATERFRONT UPLANDS

OPPORTUNITY: JOINT PROJECT WITH KITSAP COUNTY PUBLIC WORKS & HUMAN-POWERED
BOATING CENTER

The Port of Silverdale explored and validated the need for a near-water “Human-Powered Boating Center”
as an appropriate landmark project for its waterfront properties on Dyes Inlet. This would provide a home for
growing volunteer kayak and rowing programs in the Central Kitsap area and beyond, which are currently
operating with limited storage and active use features. At the present time there are no adequate storage
facilities for any of the area’s boating programs associated with the Port. Such a facility would be a major
boost to the Port’s mission of increasing opportunities for access to recreational activities and would provide
the possibility of bringing water-centered events to Silverdale.

Additionally, the Port has long been fielding requests at POS Public Meetings for an appropriately scaled,
flexible meeting space in the heart of Old Town. This use can be accommodated as part of the boating center,
providing more options for use and a revenue stream to the Port. It should be noted that a) Silverdale’s
former go-to meeting space at the Billie Eder Center at the Central Kitsap Community Campus was demolished
in 2016, and b) discussions with Central Kitsap School District have brought a mutual understanding that large
gatherings creating heavier traffic and parking requirements would be better served farther north in Old Town.

Lastly, an opportunity was found to bring a more comprehensive, integrated solution to the described needs of the
Port and KCPWD, who went public with early ideas to replace their sewer system’s Pump Station #3, front and
center on Silverdale’s waterfront and immediately adjacent to Port property. Incorporating a public plaza into the
solution’s design would complement plans to improve the ‘front porch’ aspect of the waterfront, increase
walkability, and enhance Old Town trail connections. Pump Station #3 improvements are part of the County’s
efforts to upgrade their county-wide sewer conveyance system.

The “Human-Powered Boating Center” would be a joint project to house all three needs. The project was
inspired by a similar facility in Gig Harbor, which has been widely embraced. The concept was met with
acceptance from Kitsap County Public Works and the Port of Silverdale. Achieving this project will require the
Port to enter a Memorandum of Understanding with Kitsap County to address funding, development and
planning, ownership, operations, and maintenance.

This proposed structure would create a harmonious, integrated, and useful project for Silverdale and Central Kitsap
County.

See Focus Area: Byron Street & Waterfront Uplands Plan on page 34 for placement of this project.
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PRELIMINARY PROJECT PROGRAM
Main Level:

= 1,000-3,000 square foot human-powered boat storage, fitness, and flexible use space

= 1,000-2,000 square foot pump station space with secured access and proximity to wet
well site

= 400-700 square foot event-related/quasi-public restrooms

= Potential 500-800 square foot small retail or management office area

= Storage

Upper Level:
= 1,000-3,000 square foot flexible community meeting and event space with catering area
= Qutside combination open and covered deck space
=  Storage
=  Stair and elevator accessibility
= Restroom

Site Improvements:
= Approximately .70-acre site development including new building footprint
* Integration with Kitsap County Washington Street road improvement project
=  Waterfront Plaza area
= Pedestrian path connections, including a section of waterfront pedestrian path
= Motorized boat haul-out and rinse-off rain garden

OPPORTUNITY: SAILBOAT STORAGE & RETAIL PROJECT ON BYRON STREET

The Port of Silverdale explored and validated the need for a solution to the current storage condition of
sailboats and other watercraft such as motorized follow-boats and those that belong to citizens paying for
space. These craft are currently stored in an open, vacant, Port-owned property south of Byron Street and
west of McConnell. While boat storage in this neighborhood is in demand - especially in proximity to the
waterfront - its location entails potentially hazardous crossings of the main entry street to Old Town for
groups hand-carrying shells and sailboats to the water. The property in question directly fronts Byron Street,
considered Old Town’s main artery, and is underutilized while presenting an unsightly appearance.

This site suggests an infill project for boat storage because of its proximity to the boat launch, and the fact
that it backs up against existing three-story apartments which already block any potential for views to the
water. However, because the property is in the heart of Old Town and Byron Street is lined with businesses,
it makes sense to include a pedestrian and street-friendly retail or small business component.

To achieve a project like this and make it a worthwhile scale, acquisition of the property at the southwest
corner of Byron and McConnell is recommended. This infill project would benefit the Port and create

increased economic activity on Byron Street.

See Focus Area: Byron Street & Waterfront Uplands Plan page 34 for placement of this project.
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PRELIMINARY PROJECT PROGRAM

Main Level:
= 6,000-8,000 square foot covered boat storage
= 3,000-6,000 square foot small business and retail space along Byron Street. This is
currently shown conceptually as three spaces of equal square footage but can be divided in
any manner.

Upper Level:
= 2,000-4,000 square foot usable loft area to support covered boat storage

Site Improvements:
=  Minimal

ACTION ITEMS

o Maintain a sense of openness in the upland waterfront area, with view access from Byron Street to
Dyes Inlet, and develop activities on the waterfront.

o Define and better identify pedestrian areas and linkages in the waterfront and near-shore uplands.
Currently, parking dominates the area with very little obvious and safe pedestrian choice.

o Determine if the existing Old Town Pub building can be renovated at a reasonable cost and what value
it might provide to this part of Old Town given the Port’s priorities, or if replacement or
redevelopment is more feasible.

. Find improved solutions for the storage and transport of human-, sail-, and motor-powered
watercraft currently stored on Port property. Many of these watercrafts are used in programs now
officially supported by the POS.

. Look at opportunities to strengthen beneficial working partnerships with agencies near the Port,
including Kitsap County Public Works and Kitsap County Parks and Recreation.

. Identify restoration and mitigation opportunities along shoreline parcels owned by the Port.
. Determine opportunities to provide interpretive trails and/or built structures, for passive enjoyment
or watercraft storage, in the identified wetland between the foot of Pacific Avenue and the current
boat launch.
o Help find a more universally beneficial solution to the planned Kitsap County Public Works
replacement of Pump Station #3. Be aware of limitations, restrictions, and compliance
requirements tied to the granting of open space and recreational use accrued when the Federal

Government deeded waterfront parcels to the Port.

. Identify attractive target properties not currently owned by the POS for acquisition.
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FINDINGS

32

Defining better pedestrian areas and linkages does meet the Port’s recreational mission and meets the
Port's Comprehensive Plan, Kitsap County’s Comprehensive Plan, Silverdale Downtown guidelines,
and the Old Town Association’s vision statement.

A structural and life safety assessment of the Old Town Pub was undertaken by Reid Middleton Inc., a
consultant to RFM. In summary, the Old Town Pub building is in poor condition and does not meet
current structural, seismic, or life safety codes. A very substantial investment would be required to make
the building habitable.

= At the time of this 2019 Comprehensive Plan, Commissioners have not elected to pursue a full
cost estimate for this work.

= Using public funds to restore the OTP for its most recent use as a drinking
establishment does not provide broad value to the public, as other drinking
establishments exist in Old Town.

Scaling projects that fit both the Port’s mission and the goals for the neighborhood make it possible
for the Port to fund and construct upgrades.

Raised interpretive trail and structure development in identified wetland parcels will not be
supported.

Solutions were proposed to address storage and transport of human-, sail- and motor-powered
watercraft in a way that fits the objectives and various plan guidelines for the Byron Street and
Waterfront Uplands area.

As a result of this 2019 Comprehensive Plan effort, an approach to and an association with Kitsap
County Public Works was made. This resulted in the possibility of working together to develop a
joint facility that would serve Port and community needs including watercraft storage and workout
space, meeting area, and space for replacement of the County’s Pump Station #3. A similar
project in the City of Gig Harbor was referenced. At the time of this 2019 Comprehensive Plan, a
Memorandum of Understanding has been executed for the Port and Kitsap County Public Works to
consider. Approvals for compliance with deed restrictions must be obtained.
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PROPERTY ACQUISITIONS

In support of a Sailboat Storage & Retail Project on Byron Street, the purchase of real estate at the
southwest corner of Byron Street and McConnell Avenue is desirable:

Parcel 4458-004-006-0005
3481 Byron Street
Approx. 4,356 square feet (0.10 acres)

Parcel 4458-004-006-0104
2475 Byron Street

Approx. 436 square feet (0.01 acres)
Note: this property appears to be two separate parcels divided by a public alley, but Kitsap County GIS information shows only
one parcel number.
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FOCUS AREA: LOWELL STREET

OPPORTUNITY: TRAIL CONNECTION ENHANCEMENT

. According to the Executive Summary Plan on page 5, the port holdings around Lowell Street would make
an excellent location for future cultural, educational or hospitality use.

. Due to its proximity to Strawberry Creek and the existing pedestrian trail, it makes sense to expand this
connection further by enhancing walkability.

. Partnership with CKSD to restore Strawberry Creek would further strengthen this part of
Old Town.

ACTION ITEMS

o Use this location to enhance and connect pedestrian trail links in and through Old Town.
. Identify attractive target properties not currently owned by the Port for acquisition.

o Discuss options for creek mitigation.

FINDINGS

. Developing active overwater access at Lowell Street’s eastern terminus is not attractive due to the
very shallow ocean depths and the proximity to the mouth of Strawberry Creek.

PROPERTY ACQUISITIONS
One key piece of property on Lowell Street, a waterfront parcel on north side of Lowell Street, is targeted for

acquisition:

Parcel 4458-012-007-0007
3250 NW Lowell Street
Approx. 10,890 square feet (0.25 acres)
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FOCUS AREA: STRAWBERRY CREEK

OPPORTUNITY: RESTORATION OF SALMON-BEARING STREAM

In 2018, the Port held a series of high-level planning discussions with Central Kitsap School District (CKSD) to
discuss partnership opportunities. CKSD is a major property owner in north Old Town. Strawberry Creek, a
salmon-bearing stream, bisects CKSD’s acreage and flows through culverts into Dyes Inlet in a
compromised fashion. The Port and CKSD share a desire to see Strawberry Creek restored.

ACTION ITEMS

e Continue open discussions with CKSD. Together, the Port and CKSD can set a direction for
appropriate redevelopment of CKSD acreage and other north Old Town parcels in a way that best
complements other Old Town Focus Areas.

PROPERTY ACQUISITIONS

Where it may be advantageous for stream restoration efforts, the Port should seek to acquire key properties
between CKSD'’s acreage and Dyes Inlet:

Parcel 202501-1-183-2009 (No SITUS address)

Parcel 202501-1-184-2008
9191 Washington Ave NW, Silverdale, WA 98383

Parcel 4458-006-004-0200
9161 Washington Ave NW, Silverdale, WA 98383

Parcel 4458-006-001-0005
3450 NW Carlton Street, Silverdale, WA 98383

Parcel 4458-006-010-0103
3392 NW Carlton Street, Silverdale, WA 98383

Parcel 4458-006-010-0004
3382 NW Carlton Street, Silverdale, WA 98383

Parcel 4458-011-003-0003
9130 Washington Ave, Silverdale, WA 98383

Parcel 4458-011-010-0004
9220 Bayshore Drive NW, Silverdale WA 98383
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BEACH MITIGATIONS

A meeting was held between the Port, the Suquamish Tribe Fisheries Department, the State of
Washington’s Department of Fish and Wildlife, the design team and special consultant Waterman Mitigation
Partners on October 2, 2018 to discuss beach restoration and mitigation opportunities. The meeting produced
five conclusions for the Port to consider:

. Beach mitigation between the current boat launch and the Old Town dock:
=  Soft armoring and having a new pedestrian trail pulled back from current eroding lawn edge
is strongly encouraged.

o Beach mitigation between boat launch and the foot of Pacific Avenue at two wetland parcels:
= Removal of creosoted logs and opportunities for interpretive viewing into wetland parcels
is strongly encouraged.

. Beach mitigation at Port property at the foot of Pacific Avenue:
= Removal of concrete rubble and soft armoring strongly encouraged. There is a good
possibility of a safe pedestrian connection from paved street to beach.

. Existing natural swale and de-facto wetland adjacent boat launch:
=  Should be developed as a functioning rain garden that would accept runoff from boat
rinsing after haul-out. This would actively manage contaminants. The Port can get credit for
this during shorelines permitting.

Waterman Mitigation Partners anticipates the process would begin by performing a formal site assessment.
The assessment would establish the baseline condition of today's environmental function and condition and
would project the future restored function based on a restoration and enhancement plan. The difference
between these two conditions would point to the "ecological lift" that could be achieved by performing the
restoration work. In turn, that ecological lift can be quantified as a mitigation credit value, and that work can
be monetized -assigned a value or benefit of ecological lift and cost to perform- allowing the Port to attract
grant funding or private capital to accomplish the mitigations.

Waterman Mitigation Partners is currently consulting with the US Navy on a regional stream mitigation project that
includes Old Town's Strawberry Creek. Given the timing, it may be possible to wrap the Port's mitigation

opportunities into the larger work.

See Executive Summary Plan on page 4 for location of possible mitigations.
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DECISION CRITERIA

Below are three questions with must be asked of any proposed changes or updates to Old Town and the Port of
Silverdale to ensure the community will be promoted, the future will be supported, and the history and natural flow of

the area will be respected.

DOES IT PROMOTE THE COMMUNITY’S VISION?

In 10 years, both volunteer and commercial community boating organizations have flourished and gained
a vital role in prompting the Port to rethink the way it sees the marina in terms of human-powered
boating and overwater events.

Port of Silverdale Commissioners wish not to pack the Old Town area with uses that generate
constant and heavy traffic and large parking requirements. This begs the question: What can we
design that maintains the scale and space necessary for organic smaller-scaled community activities?

ARE THERE ANY PARTNERSHIP OPPORTUNITIES?

During the Port’s 2019 Comprehensive Plan process, both Kitsap County and Central Kitsap School
District were identified as having potential for partnership.

Central Kitsap School District has been proactive in reaching out to POS, realizing their
complementary mission and goals, to provide coordinated efforts in Old Town.

An agreement in principal between Port of Silverdale and Kitsap County is now being explored to coordinate
efforts on a joint facility for Old Town.

The Suquamish Tribe may be interested in supporting beach enhancement and mitigation activities.

DOES IT RESPECT THE FOCUS AREAS SHOWN IN THE EXECUTIVE SUMMARY GRAPHIC ON PAGE 4?

40

The consensus from joint meetings is that large-scale events which demand additional parking
areas would be better developed in the northern end of Old Town, while smaller-scale activities
and overwater recreation would be better developed near Byron Street and the waterfront.
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RECOMMENDATIONS

PARTNERSHIP OPPORTUNITIES

There are outstanding opportunities close at hand to work in a coordinated fashion with other agencies for the
overall benefit of Old Town. Failure to do so will create missed opportunities.

PARTNERSHIP ACTION ITEMS
. Pursue a joint project with Kitsap County Public Works that will coordinate the Port’s recreational needs
near the waterfront with KCPWD's needs for its Pump Station #3 and could possibly add much needed
community meeting space in the process.

. Continue conversations, which began during the assembly of the 2019 Comprehensive Plan, with
Central Kitsap School District, who owns nearly 6 acres north of Carlton Avenue, including
Strawberry Creek. CKSD is contemplating best uses for their property over the next generation.
CKSD sees itself as a steward of this public asset and wishes to see it used for Old Town’s
collective good in a way that complements proposed Port activities.

. Continue public input with the Port’s Citizens’ Advisory Committee, Silverdale Community Council,
motorized and non-motorized volunteer and commercial boating community, and any other group or
person concerned with the future of the Port and Old Town Silverdale.

ENVIRONMENTAL STEWARDSHIP

Mitigation opportunities were identified by Waterman Mitigation Partners, with the Suquamish tribal input,
along Port-owned waterfront parcels between Pacific Avenue and the Old Town dock. These beach
restoration opportunities should be pursued in concurrence with project development priorities identified in
this section.

ADDITIONAL ACTION ITEMS

. Coordinate with strategies, guidelines and standards expressed by applicable Kitsap County Plan
documents.

. Be aware of what is going on around the Port involving other public agencies and respond appropriately.
o Propose projects or development that:

=  Respect and promote good use of open space and enhance pedestrian
connections.

=  Provide solutions for current unmet needs and allow current programs to grow and
flourish.
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= Promote Old Town as a haven for small business in Silverdale.
= Enhance Old Town’s role as Silverdale’s historical “front porch.”

= Ensure this piece of Silverdale remains distinctive from the rest of town.

Capital Improvement Program

Boating, Recreation and Shoreline Enhancement Projects

This document provides a six-year plan and 15-year vision for the Ports boating, park, and recreation systems, and
the steps needed for development, improvements, acquisitions, new park facilities and expanding recreational
opportunities based on expressed public needs and desires. The Commissioners of the Port of Silverdale have
initiated the prescribed public review and hearing process described in this plan as specified in Chapter 36.70A of
the Revised Code of Washington (RCW). The Commissioners have informed the public through news releases,
articles, and Web site updates and have consulted residents through public hearings and meetings to determine
what recreation and restoration facility improvements are desired by the local citizenry.

The Commissioners determined that the following projects were top recreation, boating, and shoreline enhancement
priorities in the short term (Years 1-4).

1. Overwater facilities will be expanded, with new non-motorized boating facility ramp coming easterly off
the end of the fixed pier, and possible extension of the southerly end of the mooring floats. Project will require
dredging — county and state permits in hand, awaiting final Army Corps of Engineers (ACOE) permits. Includes
5 year permit for dredge in 2020 with 2024 touch up as needed.

2. Beach enhancement with soft beach protection from the boat launch east to the fixed pier, including the
area where PS#3 existing pump station will be removed.

3. Non-motorized boating center, with design including joint use of a new building located north of the
existing sewer pump station (PS#3) as joint project with Kitsap County and public viewing on top. This
includes close work on timing and joint design with Kitsap County Public Works.

4. Restoration and improvement of large motorized moorage floats — design completed for electrical
rewiring, lighting and plug-in stations; possible re-plumbing and other features as designs progress.

5. Boating facilities improvements including new boat storage along Byron west of McConnell.

6. Joint effort with Central Kitsap School District (CKSD) to improve Strawberry Creek as a salmon stream,
including acquisition of property to allow the stream to meander near Washington Avenue and the Scout Hall.

7. Planning and development of trail systems to enhance pedestrian connections, respect the natural flow of
the area for future cultural, educational or hospitality use. Due to its proximity to Strawberry Creek and the
existing pedestrian trail, it makes sense to expand this connection further by enhancing walkability.

8. Demolish the Old Town Pub building, possibly relocate the existing buildings to the east of the Pub
building, and design/build a facility for waterfront oriented non-profit use and retail.
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Long Range (Years 4-7) plans include the following objectives:

1. Identify attractive target properties not currently owned by the POS for acquisition. Acquire available
properties to expand facilities. Work with the community to convert properties to beneficial use.

2. Acquire property for sailboats storage and expanding non-motorized boating opportunities. Provide wheel
chair-accessible walkways and increased parking to improve park usability.

As per the Washington State Recreation and Conservation Office (RCO) Program Guidelines, we have prepared a
list of these priority projects, potential funding, and completed the Self-Certification Form located in Appendix H.
For the Port to grasp investment from state/federal/non-profit organizations, they will first need to adopt the Short
and Long Term projects that are listed in this document. The set projects are priorities that community members
and others had made known through public meetings, discussion sessions, emails, and surveys that were
completed.

Funding opportunities include the Ports own resources, local volunteer assistance, community organizations, and
local funding resources as well as State and Federal agencies such as RCO, ESRP, WSDOT, WDOC, WDNR, NPS,
USDA, NFS, EDA, etc., with funding available. The Port needs to plan their project needs and become aggressive in
grasping dollars that will assist the Port in implementing this documents goals and objectives set forth.
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CONCLUSION

This 2019 Comprehensive Plan is a tool to understand what best to do with the Port’s accumulated real
estate holdings under their joint mission of economic benefit and recreational access for the community.

This Comprehensive Plan was developed through a cycle of planning, presentations to Commissioners and the

Port’'s Citizen’s Advisory Committee, and response sessions at Port of Silverdale Public Meetings with invited
guests and the general public.
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Selective Abstract

RCW 53.08.010 — Acquisition of property

A port district may acquire all lands, property, property rights, leaseholds, or easements
necessary for its purposes and may exercise the right of eminent domain, and may levy and
collect assessments upon property for the payment of all damages and compensation in carrying
out its purposes . . .

RCW 53.08.040 — Land improvement for industrial and commercial purposes
A district may improve its lands by dredging, filling, bulkheading, providing waterways or
otherwise developing such lands for industrial and commercial purposes.

A district may also acquire, construct & operate sewer and water utilities & other facilities to
control or eliminate air, water or other pollution — and make available to others.

RCW 53.08.050 — Local improvement districts

A district may establish local improvement districts within the district and levy special
assessments in up to 10 year annual installments on all property specially benefited by the local
improvement on the basis of special benefit.

RCW 53.08.060 — Improvement of waters and waterways

A district may improve navigable and nonnavigable waters within the district and improve any
water, watercourses, bays, lakes or streams, whether navigable or otherwise, flowing through or
located within the district.

RCW 53.08.080 - Lease of property
A district may lease all lands, wharves, docks and real and personal property owned and
controlled by it, for such purposes and upon such terms as the port commission deems proper.

RCW 53.08.110 — Gifts, improvement
Port commissioners are authorized to accept for the port district gifts of real and personal
property and to expend in improvements and betterment such amount as may be necessary.

RCW 53.08.160 Studies, promotion of facilities

Port districts may initiate and carry on necessary studies, investigations and surveys required for
proper development, improvement and utilization of all port properties, utilities and facilities,
and for industrial development within the district carried out by public agency, institution, or
body for a public purpose — and for the proper promotion, advertising, improvement and
development of such port properties, utilities and facilities



RCW 53.08.240 Joint exercise of powers and joint acquisition of property

Two or more port districts may jointly exercise all powers granted to each district, and may
acquire jointly all lands and property necessary for their purposes. A district may enter into any
contract with the United States, or any state, county, or municipal corporation, or any department
of those entities, for carrying out any of the powers that each of the contracting parties may by
law exercise separately.

RCW 53.08.245 Economic development programs authorized

It shall be the public purpose for all port districts to engage in economic development programs.
In addition, port districts may contract with nonprofit corporations in furtherance of this and
other acts relating to economic development.

RCW 35.08.255 Tourism promotion

Any port district has power to expend moneys and conduct promotion of resources and facilities
in the district or general area by advertising, publicizing, or otherwise distributing information to
attract visitors and encourage tourist expansion.

RCW 53.08.260 Park and recreation facilities

A port district may construct, improve, maintain, and operate public park and recreation facilities
when such facilities are necessary to more fully utilize boat landings, harbors, wharves and piers,
air, land, and water passenger and transfer terminals, waterways, and other port facilities
authorized by law pursuant to the port’s comprehensive plan of harbor improvements and
industrial development.

RCW 53.08.330 Streets, roads
Any port district may expend port funds toward construction, upgrading, improvement, or repair
of any street, road, or highway that serves port facilities.

RCW 53.29.020 Trade centers, facilities authorized

Any port district may acquire, construct, develop, operate and maintain all land or other property
interests, buildings, structures or other improvements necessary to provide a trade center
including but not limited to:

(1) A facility consisting of one or more structures, improvements and areas for the
centralized accommodation of public and private agencies, persons and facilities in order to
afford improved service to waterborne and airborne import and export trade & commerce;

(2) Facilities for promotion of such import and export trade and commerce, inspection,
testing, display and appraisal faculties, . . office meeting rooms, auditoriums, libraries. . .
marketing and exhibition facilities, facilities for federal, state, county and other municipal and
governmental agencies providing services relating to the foregoing . .

RCW 39.33.060 Transfer of property or use for park & recreational purposes

A port district may convey its real or personal property to, or contract for its use by, the county
or park and recreation district wherein such property is located, for park or recreational purposes,
upon such terms and with such consideration as might be mutually agreed to by such port district
the board of county commissioners.

RCW 39.34.030(1) Any power a port can exercise may be exercised jointly with any other
public agency having the power.
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Chapter 3. Old Town District
3.1 Physical Identity Elements & Opportunities
Old Town’s physical identity is different from the remaining portions of downtown
Silverdale. Old Town’s physical identities include:
e Block grid street pattern, 200 feet by 300 feet, two way vehicular movement.
e Older one to two story, small-scale commercial and office building types with
little or no front yard setbacks.
e Dyes Inlet, shoreline, waterfront parks and views of Inlet.
e Strawberry Creek and riparian area.
e “Silverdale Creek,” an underground drainage channel that emerges from a culvert
southeast of the Bucklin Hill Road and Bay Shore Drive intersection.
e Linder Field.
e Older, small-scale residential buildings on small blocks with landscaped front
yards.
e Older churches and public/semi-public buildings throughout Old Town.

3.2 Design Intent

Modifications to existing buildings and design of new buildings will respect the historic
design characteristics of the block grid pattern and adjacent and nearby buildings. The
historical relationship of buildings fronting on the street or sidewalk, or the landscaped
“front yard” pattern, if applicable, will be maintained in new and reconfigured
development. Parking will be located to the rear or side yards or, where appropriate, may
be located adjacent to the public roadway, configured as back-in angle parking. The
creeks and Dyes Inlet shoreline will be protected and the riparian areas of the creeks will
be expanded as major physical features and assets in the development pattern of Old
Town.

3.3 Design Principles

A. The vegetated slopes should be protected and maintained along both sides of
Silverdale Way from approximately NW View Lane north to NW Lowell Street
right-of-way.

B. The Silverdale Way right-of-way should be landscaped with materials and colors
different from other sections of Silverdale Way north.

C. The Strawberry Creek channel and riparian edge along both sides of Silverdale
Way should be expanded.

D. Key entries to Old Town and its special features should be highlighted with
landscape art in the form of sculpture, signs, fabrics and lights.

E. The small block grid building pattern in the Old Town commercial center, with
contiguous buildings along block fronts oriented toward the sidewalk and street
rather than parking lots, should be protected and maintained.

F. New or redevelopment should be encouraged to respect existing smaller, non-
contiguous development, where appropriate, such as that shown in Figure 3-2
Smaller-Scale Development.

Silverdale Downtown Design Guidelines
May 2007
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Figure 3-2 Smaller-Scale Development

G. Public access to and along the Dyes Inlet shoreline, including view points where
appropriate, should be maintained and expanded.

H. Pedestrian activities on public and private open space within and along the
commercial/office blocks should be promoted.

I.  Shared off-street parking lots should be provided in key locations for employee
and consumer parking.

3.4 Design Actions
3.4.1 LANDSCAPING, NATURAL FEATURES & SIGNAGE

A. A flowering tree type or hedge should be planted along both sides of Silverdale
Way from the Downtown Silverdale southern boundary to NW Lowell Street
right-of-way on the west and to NW Byron Street on the east.

B. Where signage/tree conflicts exist with adjacent uses, the trees should be arranged
in clusters rather than a linear edge along Silverdale Way.

C. The Strawberry Creek riparian area has been constricted by adjacent
developments and Silverdale Way culverts, increasing the intensity of water flow
and safety issues. The Strawberry Creek channel and riparian area on both sides
of Silverdale Way could be expanded to reduce water flow intensity and increase
the visual amenity of the creek area. Habitat signage, sculpture, and viewing
areas along Silverdale Way at the creek could be added. Engineering studies of
appropriate safety barriers, which permit visual and/or physical viewpoint access
to the expanded creek area, could be conducted.

D. If the school administration site is redeveloped, the Silverdale Way frontage can
be designed as a landscaped gateway with additional landscape setbacks along
Silverdale Way with clusters or rows of ornamental trees.

E. OIld Town logo signage or sculpture could be located at the intersection of NW
Byron Street and Silverdale Way, Strawberry Creek, and NW Carlton Street. See
Figure 3-3 Potential Signage as an example.

F. If the NW Carlton Street right-of-way is vacated at Silverdale Way, a portion of
right-of-way at Silverdale Way could be used for gateway landscaping and Old
Town signage.

Silverdale Downtown Design Guidelines
May 2007
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Figure 3-3 Potential Signage

G. As part of a larger gateway design, the feed mill building could be designated as a
community architectural asset, encouraging its retention regardless of use
changes.

3.4.2 BUILDING ORIENTATION, HEIGHT & TYPES

A. All buildings will be oriented to the street grid and sidewalk network with main
entry(s) facing the street.

B. Except for those areas of historical, smaller, non-contiguous development, a
continuous and contiguous building fagade will be maintained along the block
front adjacent to street and sidewalk, avoiding gaps or “missing teeth” in the front
block fagade for parking. See Figure 3-4 Old Town Block Fagade Example.

C. All commercial buildings will have ground level transparent front facades
oriented toward the pedestrian sidewalks. Figure 3-5 Example Mixed Use
Development shows this concept.

Figure 3-4 Old Town Block Facade Example

Silverdale Downtown Design Guidelines
May 2007
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D. Mixed-use development will not be required to have ground floor commercial
uses on the building side facing Dyes Inlet.

E. No front or side yard setbacks will be required for new and remodeled buildings.

F. Reserve front yards, if any, for landscaping or outdoor consumer-related activities
such as sidewalk cafes, coffee shops, restaurants, wine bars, etc., and when
provided, do not exceed 12 feet in depth.

G. Provide pedestrian weather protection elements (awnings, marquees) where
feasible along the front street/sidewalk area, at least 8 feet above the sidewalk.

H. New, remodeled or reconfigured buildings in the NC zone will have a maximum
base height of 35 feet, with an approved height increase not to exceed 45 feet. In
the RC zone, the maximum base height will be 35 feet, with an approved height
increase not to exceed 65 feet.

I. Live/work buildings may accommodate some or all of the required residential
outdoor open space on balconies or decks.

Figure 3-5 Example Mixed Use Development

3.4.3 STREETS & PARKING

A. No on-site parking requirements, excluding residential uses, for commercial and
office uses will be required when a parking development fee, determined by a
Business Improvement District (BIA) or, as an alternative, a “fee-in-lieu”
program, is paid to a shared-parking fund.

B. Land can be leased or purchased for shared parking lots using BIA funding
mechanisms, as permitted by Washington State.

C. Off street shared parking lot(s) with a use radius of 800 feet may provide
consumer and employee parking for non-residential uses as a means to reduce or
eliminate on-site parking.

D. Parking lots will be landscaped with a 30 inch high minimum vegetated edge or
buffer between the lot and adjacent sidewalk(s) or with a tree landscaped setback
or both.

E. On-site parking lots should be located to the rear or side yard or both, accessed by
an alley driveway where feasible or by a side yard with a maximum 18 foot wide
access drive.

F. On-street parking may be used to fulfill parking requirements for a proposed use
if located on the subject parcel, contiguous with the public right-of-way and
meeting all sidewalk and landscape requirements.

Silverdale Downtown Design Guidelines
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G. Driveway aprons on private property will not be required for alley access parking,
enabling private parking space or garage to locate closer to the alley right-of-way
line.

H. On-street parallel parking is allowed and encouraged on all streets.

I. Provide sidewalks on both sides of all streets, where possible.

3.44 STRAWBERRY CREEK PROTECTION & ENHANCEMENT

A. The Strawberry Creek channel is contained by concrete walls and security fencing
with little or no riparian area associated with the creek until its confluence with
Dyes Inlet. The creek corridor should be opened and expanded to reduce the
intensity of water flow and to expand the open space feature of the creek as a
major physical identity or signature element of Old Town and Silverdale. Two
examples for slowing the water flow and creating a physical amenity include:

a. Expanding the creek riparian area horizontally into Linder
Field and along the southern edge of the creek, including east of
Washington Street.

b. If horizontal expansion is restricted, a series of pools as a part of a larger
cascade can be developed with a controlled spill way to hold water and
release it more slowly into the lower creek, while providing fish access up
the cascade.

See Figure 3-6 Strawberry Creek Slough as an example.

B. A transparent security and safety barrier can be provided along the creek,
specifications to be determined by appropriate engineering studies.

C. Strawberry Creek and the Linder Field recreational facility comprise an open
space corridor and amenity for the Old Town community, which are improved
with a creek-side trail, informational signage and viewing areas.

D. Strawberry Creek is a fish habitat to be protected and enhanced with side pools,
riparian area shading vegetation, a gravel creek bed and other elements
determined by fisheries biologists.

E. The confluence of Strawberry Creek and Dyes Inlet should be a public access
point and attraction with public access and viewing area.

F. The expanded creek riparian area should be incorporated into new development
on both the school administration site and library site with trails, viewing
platforms and seating areas along the creek, with pedestrian connections from
adjacent street to the creek area.
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Figure 3-6 Strawberry Creek Slough
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PORT OF SILVERFDALE — RICE FERGUS MILLER — WALKABOUT —1/12/2018
ITEMS:

1. Mission - Planning for entire waterfront area South of Byron

2. North end Pacific — clean up, future development

3. Wetlands — Potential boardwalk, possible rowing shell storage

4. Boat ramp — maintenance, usage

5. Parking — RCO constraints, parking issues

6. Grassy Area —recreation, public use

7. Beach between boat ramp and pump station — soft beach protection

8. Fixed pier and floats — repairs and upgrades

9. Dredging — 2018 — boat ramp and floats area _
AT IUWNS AV 1Heo0n

10. Non-motorized watercraft — launch, floats, usage

11. Sewer Pump station — history, change
12. Kitsap utility upgrades — easements requested, streetscape
13. Upland parking — history and issues

14. Upland usage:

a. Commercial opportunities
Boater oriented
Public gatherings
Public entertainment venue
History preservation
Festivals

g. Farmers Market
15. Old Town Planning

a. DCD

b. CKSD

c. Citizens Advisory Committee (CK and Port)
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Port of Silverdale — Minutes of Regular Meeting on January 18, 2018

Port of Silverdale
Minutes of Regular Meeting
January 18, 2018

1. CALL TO ORDER

Commission chairman Henry Aus called the
meeting to order at 7:00 PM in the Port office.
Also present were Commissioner Lawrence
Greaves; Commissioner Ed Scholfield;
Attorney Phil Best; Administrator Theresa
Haaland; Greg Jacobs and Steve Trunkey of
the Kitsap Sailing and Rowing Foundation
(KSRF); Mike Vasquez of MTV Home Repair;
Carla Larson of Whaling Days; Elizabeth
Barnes, Port tenant; Randy and Marve! Hunt of
the Central Kitsap History Club; and Steve
Rice of Rice Fergus Miller Architects.

1.1. Agenda was approved as submitted (motion
by Greaves, second by Scholfield, unanimous).

1.2. Regular meeting minutes of the December
21, 2017 Meeting were approved as read (motion
by Greaves, second by Scholfield, unanimous).

1.3. Election of Officers — Commissioner Greaves
was elected to serve as Chairman and
Commissioner Scholfield was elected to serve as
Secretary (motion by Scholfield, second by Aus,
unanimous).

2. PUBLIC COMMENT
2.1. Port tenants — Elizabeth Barnes, tenant of

9020 Washington Avenue, explained that she
was at the meeting on behalf of some of the
Port tenants on Lowell Street. She said that
several of the businesses rely heavily on foot
traffic. Unfortunately with the Silverdale Way
Widening Project, the normal foot traffic is at a
minimum and some of the businesses are
struggling to stay afloat. It was hoped the Port
Commissioners would consider at least a
twenty-five percent reduction in rent for those
businesses. She went on to explain that her

Page 1

business and the 3295 NW Lowell Street
tenant’s business is a bit more established
than the 3332 and 3330 NW Lowell Street
businesses. They are affected by the
construction, but at this point aren’t struggling
as bad as the other two businesses. She
would like to pass any possible reduction in her
rent onto the other two businesses although at
some point she may need to be considered as
well. Commissioner Aus said that it is really
bad right now because of all the construction
and it's going to get worse when the Bayshore
Project begins later in the year, but when it's
over it's going to be extremely nice. So if the
rents were reduced at this time maybe they
should then be increased once the projects are
completed. Commissioner Greaves agreed
that it is inconvenient, but it's a County problem
that even affects the Port. Randy and Marvel
Hunt live on the west side of Lowell, so they
have a front row seat to all the traffic and
construction. Ms. Hunt said that some of the
issues she has seen would be lessened if there
was better signage, possibly detour signs. Ms.
Barnes explained that several Old Town
business owners have met with County
Commissioner Ed Wolfe about the problems.
Unfortunately, she was only given a one-day
notification about the meeting so was unable to
attend. One outcome of that meeting was that
the County agreed to pay for a few "Old Town
is Open for Business” banners. Ms. Barnes
was disappointed that the banners didn’t
include the logos of Old Town businesses.

She asked the Port Commissioners to consider
holding a meeting with County Commissioner
Ed Wolfe. It was agreed that the Port could
host a meeting. Phil suggested that before a
meeting is scheduled the business owners
should make a list of their wants/needs from
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the County. Commissioner Scholfield
suggested they also approach the County at
that time about the installation of a four-way
stop at Lowell and Washington. Ms. Barnes
agreed.

2.2. Whaling Days — Ms. Larson completed the
Use of Port property agreement for Whaling
Days 2018.

Steve Rice thanked the Commissioners for
choosing his firm to prepare the Waterfront
Architectural Design. Steve and Ron
Easterday recently walked the Port waterfront
area with Phil. Phil explained that he received
the proposal from Rice, Fergus and Miller. It
was very lengthy with a lot of unnecessary
information, so Phil generated a Professional
Services Agreement to be signed by Mr. Rice
and the Port’s Chairman. The agreement was
reviewed. It was agreed to enter into the
Professional Services Agreement with Rice Fergus
Miller, Inc. dated January 18, 2018 (motion by
Aus, second by Scholfield, unanimous).
Commissioner Greaves signed the agreement.
Mr. Rice said that at this point they are working
on solidifying some of the ideas that the
Citizen’s Advisory Committee generated. He
has a meeting scheduled tomorrow with Angie
Silva, the Senior Policy Analyst to the County
Commissioners. Among other things he plans
to update the County on the Port’s plans to
have his firm prepare a waterfront design and
further discuss the County sewage pump
station that sits on prime waterfront land. His
firm will provide monthly updates on their
progress.

3. UNFINISHED BUSINESS
3.1. Port Programs

a. Sailing — Steve Trunkey reported that a
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sailing regatta is scheduled for March 34 In
order for his team to be competitive by
practicing they will need the sailboat float
installed by February 24™. There is still some
maintenance needed on the floats.
Commissioner Scholfield said that Tim is
aware of it and will be working on it. Mr.
Trunkey said that the district championships
are scheduled for May 5" and 6". This will
bring in a lot of people from out of town.

Greg Jacobs asked that the Port consider
hiring a part-time employee to help out on the
docks during the summer. He/she could be
responsible to ensure boaters are paying, help
them tie up, answer any questions and
basically be the face of the Port. Last year a
Safe Security guard was hired mainly to help
direct individuals where to park, which
everyone agreed made a positive impact. Safe
Security will be notified that the Port would like
to contract the “Port Host” position again this
year. The job outline may be increased to
include walking the docks and assisting
boaters. Mr. Trunkey said that with the growth
of the program, he believes it cannot sustain by
using volunteers alone, eventually someone
will need to be hired. Mr. Jacobs added that if
they lost Mr. Trunkey the program would be in
bad shape. Phil questioned if they have
considered working towards creating a paid
position. Mr. Jacobsen explained that they
need sustained income before they can hire
someone and since it is technically a Port
program they hope the Port would eventually
consider hiring an employee to work the
program. Phil suggested they write down their
goals and the necessary steps to meet those
goals and bring that information to a future Port
meeting for further discussion.
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b. Rowing — Tim has plans to clean up the
back area behind the Port office so Clam
Island Rowing (CIR) can expand their fence.
Phil received an e-mail from Bridget explaining
that they are applying for a Recreation
Conservation Office (RCO) grant through the
“No Child Left Inside” program. She requested
the Port provide a letter of support. Phil will
prepare a letter for Commissioner Greaves’
signature. Commissioners Aus and Scholfield
were provided copies of the e-mail so that they
can send personal letters of support.

c. Leasehold Excise tax — Dave Gebauer
the Washington State Department of Revenue
(DOR) auditor determined the fair market value
of the equipment leased to KSRF and CIR,
which in turn determined the amount of
leasehold/excise tax due from 2014 through
2017. He used the 2017 equipment values for
each program from information provided to the
Port’s insurance company; multiplied it by an
8% rate of return; divided that figure by two
(since it is a seasonal operation he considered
that the equipment was used for approximately
six months out of the year); divided that figure
by twelve to get the monthly fair market value;
then mulitiplied by the leasehold excise rate of
12.84%. From 2014 through 2017 KSRF’s
amount due totaled $1,163.30 and CIR’s
totaled $821.76. Mr. Gebauer said that the
Port doesn’t have to charge the fair market
value but the leasehold excise tax must be
paid on the fair market value. He also said that
the Commissioners could decide to pay the
leasehold excise tax on behalf of the entities
since they do maintain the boats and spend
hundreds of hours working the programs. Phil
suggested the entities to stop gifting the
equipment to the Port because the Port can

receive gifts, but cannot give gifts and
technically the entities are purchasing the
equipment with their own money and gifting
them to the Port. Phil also said that maybe a
lease isn’t the appropriate agreement. It was
suggested Phil contact Kitsap County
Prosecuting Attorney, Jacqueline Aufderheide,
who co-founded the program and encouraged
the Port to take it over from the County. Phil
will reach out to Ms. Aufderheide to further
discuss the situation.

3.2. Port Facilities
a. Dredqging — tabled.

b. Sailboat Float — the meeting with Logan
of Marine Floats has not yet taken place.
Commissioner Scholfield said that he doesn’t
think that there was a design flaw with the
floats but rather they weren’t bolted down
appropriately during the install.

c. Ladders — Tim provided the ladder
specs via e-mail. Phil said that ladders can be
ordered. It's not necessary to fabricate them.
Phil will talk further with Tim.

d. Center Timber Reinforcement Project —
an estimate from Tim was reviewed. |t totaled
$23,157.05. The Commissioners agreed that
this is a maintenance project as it is
maintaining the integrity of the docks and pier.
Tim Knapp was authorized to perform the Center
Timber Reinforcement Project as outlined in the
TIKAR Service estimate 2018-1016 dated January
17, 2018 (motion by Scholfield, second by Aus,
unanimous).

e. Maintenance Inventory of Pier — tabled.

f. Port Rules — tabled.



Port of Silverdale — Minutes of Regular Meeting on January 18, 2018

3.3. Port Properties
a. 3215 NW Lowell Street

Suite 161/ACE Professional Services ~
rent has not been paid for December or
January. The tenant has been informed via e-
mail and verbally over the phone. The lease
has expired, so is currently a month-to-month.
Commissioner Scholfield requested that the
tenant be notified that if December, January
and February rent is not paid by February 1,
2018 the lease will be terminated. A letter will
be generated.

Suite 191/Attorney Deborah Lyons
called the Port office complaining about the
noise caused by the contractor refinishing the
upstairs office floors. She said that it interfered
with her work and requested a reduction in her
February rent. Mike explained that the work
started on the 17" and is due to be finished on
the 19™. Next week Suite 261 is scheduled to
be painted. He agreed that it was very loud
and between the noise and the chemical smell
he agreed it interfered with the tenant’s being
able to conduct business. Ms. Lyons is the
only tenant thus far who called in a complaint
to the Port office. It was agreed to grant a one-
time 350 reduction in rent to Deborah Lyons the
tenant at 3215 NW Lowell Street, Suite 191
(motion by Schoffield, second by Greaves,
unanimous).

Suite 261/Counselor Christine Wylde
has signed a lease effective February t, 2018.
Mike reported that the suite should be ready by
that day and is optimistic that the Occupancy
Permit will be in place.

b. 9004 Washinaton Avenue/DRC - Mike
reported that Faithe Lester of the DRC invited
him to a meeting scheduled for tomorrow
morning. Mike has been waiting for the DRC
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to provide him with more details of their
remodel/upgrade plans. He pians to attend the
meeting.

c. 3255 NW Lowell Street/Caties Creations
isn’t entering into a new lease at this time. She
requested to be on a month-to-month as she is
considering closing or moving her business to
her home.

d. 3421 NW Byron Street/Bilingue — tenant
came into the Port office to sign her lease.
She mentioned that she has heard that another
bilingual school is attempting to re-locate to the
Old Town area and even possibly attempting to
rent from the Port. She is a bit concerned
because this could negatively interfere with her
business. Phil explained that Connie Faulkner,
who was a previous Port tenant, came into the
Port office asking if there was any space
avallable. Ms. Faulkner later called the Port
and asked about the Port's future construction
plans in Old Town. She was invited to attend a
Port meeting and may possibly be attending in
February. Commiissioner Scholfield said that
he feels the Port has an obligation to its current
tenants at least giving them the first right of
refusal to any new construction especially if
they were forced to temporarily move because
of the construction.

e. 3473 NW Byron Street/Old Town Pub —
a hand written lefter dated January 1, 2018
from former tenant, Fred Lanouette, was
reviewed. His lease with the Port was
prematurely terminated once the building was
condemned by the County. The business was
forced to close on November 3, 2017 although
the lease was through October 21, 2018. Mr.
Lanouette explains in the letter that his
estimated loss of revenue from the date of
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closure through the date the lease was
scheduled to end was approximated at
$74,764.00. A spreadsheet showing the Pub’s
income and expenses for January through
October 2017 was included with the letter.
Commissioner Scholfield said that the lack of
maintenance to the building over the last forty
years, the duration of Lanouette’s ownership of
it, attributed to the County condemning it.
Commissioner Greaves asked Phil if there was
anything in the purchase and sale agreement
that covers this issue. Phil will look into it
further.

Marvel Hunt asked about the motor home that
is parked behind the Pub building. It is believed
a previous tenant, Mario, purchased the motor
home from Mr. Lanouette. It is supposed to be
moved soon. Ms. Hunt explained that Mario
had provided them with an old newspaper that
was in the Pub. He thought since they were
part of the history club they would appreciate i,
which they do. Ms. Hunt asked that if any
other historical items are found in the building
that the Port also consider the Central Kitsap
History Club.

3.4. Olympic Qutdoor Center (OOC) —the
meeting with John Kuntz has not yet taken
place. Phil reported that Mr. Kuntz stopped by
the Port office to discuss the float that he would
like to use from the Port's facility. He also
talked to Phil about the Port possibly having a
separate facility in the future that would
accommodate non-motorized sports recreation.
Mr. Kuntz believes it would set Silverdale
apart. Commissioner Scholfield plans to look
up OOC's website and possibly go to their
Poulsbo or Port Gamble operation to get an
idea of what their needs are for the Silverdale
location. Phil reminded everyone that the
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Recreation Conservation Office (RCO) will
need to approve anything that will be attached
to the pier and/or floats. He suggested the
architects be asked to help determine the
degree of need for a non-motorized facility.

3.5. Waterfront Architectural Design Project —
was discussed during Public Comment.

3.6. Bayshore Drive Improvement Project — a
letter dated January 4, 2018 from Phil to Rob
McGinley of Kitsap County Public Works was
reviewed. Phil was asking for clarification
about the County’s easement requests. Mr.
McGinley has since stopped by the Port office
and talked to Phil. The County originally
requested temporary construction easements
but changed the request to permanent right-of-
ways. Mr. McGinley told Phil that the County
will be meeting in early February to further
discuss what exactly they will need. Barbara
Zaroff from Kitsap County Public Works
Department dropped off a set of the most up-
to-date plans for the project. She said they
were a ninety percent complete draft. Phil told
Ms. Zaroff that the underground utilities might
be an issue; she agreed and said they are still
working on that.

Bob Ling the owner of Silverdale Auto Works
approached Commissioner Scholfield about
the possibility of his employees parking in the
Port’s vehicle parking lot during the
construction of the new building. Mr. Ling said
that the employees could put stickers on the
cars to identify the vehicles associated with the
shop, if necessary. There would not be any
overnight parking. Commissioner Scholfield
didn’t see a problem with it, other businesses
do it all the time, they just have never asked.



Port of Silverdale — Minutes of Regular Meeting on January 18, 2018

Commissioner Scholfield received a complaint
from the tenant at 3425 NW Byron
Street/Kitsap Art because they have a few
evening events that draw a crowd and the
patrons end up parking in the Port’s vehicle lot.
There have been times when the vehicle lot is
full from Cash Brewery patrons.

4. NEW BUSINESS

4.1. Sea Scouts are planning to moor the
Charles N. Curtis, an 80’ vessel, at the Port on
Saturday, January 20, 2018.

4.2. Central Kitsap Community Council (CKCC)

representative, Phil Havers, e-mailed Phil
asking if a Port Commissioner would make a
presentation o the council regarding the future
Old Town plans. Phil responded to Mr. Havers
telling him it was a bit premature, but maybe
something could be set up for April or May.

4.3. Silverdale Chamber of Commerce is
preparing the 2018 walking map and has
asked for the Port’s participation as in years’
past. If was agreed to place a 1/8 page ad on the
Jront cover of the 2018 Silverdale Chamber
walking map totaling $350 (motion by Scholfield,
second by Aus, unanimous).

5. SAFETY - nothing to report.

6. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$26,076.10, checks numbering 11646 through
11674 and Electronic Transfer 2018-01 to the U.S.
Treasury in the amount of 31,871.16, were
approved (motion by Aus, second by Scholfield,
unhanimous).

7. EXECUTIVE SESSION — None

8. ADJOURN
The meeting adjourned at 9:22PM (motion by
Aus, second by Scholfield, unanimous).
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Approved:

b e

Henry Pﬁs, Commissioner

Svrence O Fnus

Lawrence Greaves, Commissioner

I

Ed Scholfield, Commissioner



MINUTES OF SILVERDALE PORT MEETING ON FEBRUARY 6, 2018

A Special Meeting of the Silverdale Port Commission was called by Chairman Greaves to review
the County’s request for easements on Port property. The Waiver of Notice of Special Meeting
was signed by all three Commissioners and a notice of the Special Meeting was taped to the
Port office door a day prior to the meeting, both of which are attached hereto. The meeting
started at 11:00AM at the Port office. Also in attendance were Commissioner Aus;
Commissioner Scholfield; Port Attorney Phil Best; Port Administrator Theresa Haaland; and Rob
McGinley of Kitsap County Public Works.

Mr. McGinley provided handouts that showed the County’s intent to improve and in some
cases install sidewalks along streets in Old Town. To do this the County is requesting
permanent easements on several properties including Port owned property. The Port
Commissioners have concerns over some of the requested easements and asked Mr. McGinley
to attend the meeting today and take a walkabout to view and answer questions regarding the
affected Port properties. At 11:10AM the walkabout began.

At 12:00PM everyone arrived back at the Port office.

The proposed easements at 3473 NW Byron Street and 9020 Washington Avenue will go nearly
to the buildings on those properties. Mr. McGinley explained that the County generally
requests an additional five feet from the sidewalks to allow room for utilities.

The proposed drawings for acquisition of Port property along the south end of Washington
affecting the Port’s parking lot areas were a major concern because it will interfere with the
Port’s utility and network systems. Commissioner Scholfield suggested the County reconsider
the installation of a sidewalk in that area because it is very costly, affects the Port, and it would
be more of a liability than a benefit to the public. Phil agreed. Mr. McGinley offered to talk
about this issue with Gunnar Fridriksson the lead on this project. It was also suggested both
Mr. Fridriksson and Dori Leckner of County Parks be invited to the Port’s February meeting.

The stakes at 3332 NW Washington were not ten feet apart as outlined in the drawing. Mr.
McGinley explained that originally the County was asking for a larger area for the easement. He
believes it was staked using the original plans. He will inform Gunnar that it is staked
incorrectly.

The meeting adjourned at 12:20PM
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WAIVER OF NOTICE OF SPECIAL MEETING

The undersigned, Port Commissioners for the Port of Silverdale, hereby waive the

requirement of notice in writing of the special meeting of the Port of Silverdale held on

-2/(0 /J'O/ 5 cat J/Am 7%//* of-g:c,(, , is present at such meeting,

and agrees to the conduct of the Port business as announced by the President in calling

this meeting.
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KITSAP COUNTY
SILVERDALE PUMP STATIONS NOS. 3, 4, AND 19 UPGRADES DESIGN

STAKEHOLDER MANAGEMENT MEETING #1
MEETING MINUTES
February 27, 2018 at 10:30 A.M.
PUBLIC WORKS BUILDING, 3 FLOOR LIBRARY

Attendees:
X] Barbara Zaroff X] Dori Leckner
X Stella Vakarcs X] Angie Silva
X Lisa Horanyi X] Ron Easterday
X] Rebecca Pirtle X Tony Fisher
X] Phil Best [X] Carla Talich
[ ] Steve Rice [X] Andrew Nelson
Discussion:

The following is our understanding of the subject matter covered in this meeting.
If this differs with your understanding, please notify us. Minutes in bold denote an
action item or decision.

1.

2.

Introductions

. Barbara Zaroff — Project Manager, Kitsap County Sewer Ultility Division

. Stella Vakarcs — Senior Program Manager, Kitsap County Sewer Utility Division
. Lisa Horanyi — Education Outreach Coordinator, Kitsap County Sewer Utility

Division

. Andrew Nelson — Public Works Director, Kitsap County
. Dori Leckner — Parks Superintendent, Kitsap County Parks and Recreation

Rebecca Pirtle — Communications and Volunteer Services Coordinator, Kitsap
County Commissioners’ Office

. Angie Silva — Senior Policy Analyst, Kitsap County Commissioners’ Office
. Phil Best — Port of Silverdale

Ron Easterday — Principal Architect, Rice Fergus Miller (representing the Port of
Silverdale)
Tony Fisher — Project Manager, BHC Consultants

.. Carla Talich — Principal Engineer, BHC Consultants

Opening discussion:

The project includes upgrading four pump stations due to aging equipment, capacity
limitations, and noncompliance with current design standards. Pump stations (PS) to be
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upgraded include PS 3, PS 4, PS 19, and PS 31. Collection and conveyance system
improvements are also needed for PS 3 and PS 4.

The focus of the meeting is on stakeholder involvement for PS 3 Upgrade Project
because of its location at Silverdale Waterfront Park, a site with multiple uses that will
draw interest from a wide variety of stakeholders beyond the County’s Wastewater
Utility Division. Many stakeholders have already been identified, including the public,
Parks Department, Port of Silverdale, users of the park for the Farmer's Market and
Water Trails events, community groups, regulatory agencies, and others. An initial
stakeholder list has been developed and will be shared with the meeting attendees for
review and update. It will be important to continue looking for others that may be
interested in the project.

The Port of Silverdale is updating their Master Plan and the plan will address the
Silverdale Waterfront Park. There is an opportunity to work together with the Port to
plan for the project through stakeholder and public outreach. The Port has a project
scoping meeting scheduled for March 9.

3. Power Point Presentation by BHC (attached)
a. Overview of project
i. Locations and background information were presented for the planned PS
and conveyance upgrades.
ii. Discussion:
1. PS 3 Upgrades:
a. Odor control — Odor issues may be related to PS; however,
the low tide/saltwater environment may also be a
significant contributor, especially in the summer when
temperatures are warmer. Minimizing odor impact is
necessary, but it may also be a natural occurrence. This
will need to be evaluated during planning and design and
communicated with the stakeholders.
b. Facility improvements and site options:
i. Potential launch site for kayaks
ii. Access in and out of the site needs improvement
iii. Dumpsters need to be relocated
iv. People will use the building and area around it
v. Public restrooms are not desirable for Operations
Staff; existing restrooms are available nearby
vi. Facility should fit in as part of the property and old
town character of the area
vii. Visual/Open area is preferred
viii. Port of Silverdale wants County to consider remote
electrical service (e.g., Keyport PS) to possibly
eliminate the onsite building
ix. Ability to operate and maintain the facility is important
for parks and sewer utility staff
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x. Beach armoring needs to be considered. Siting the
PS further from the shore may alleviate the need for
significant upgrades to beach armoring. Needs for
bank protection will be considered and communicated
with regulatory agencies.

c. Facility aesthetics/architecture were reviewed:
i. Rendering from the 2015 Alternatives Analysis

ii. Snohomish CSO Pump Station

iii. North City Pump Station

iv. Renderings of buildings and screening from design
team

2. PS 3 Conveyance Upgrades — Street disturbance was discussed.
Washington Avenue will be disturbed during the Bay Shore Pipeline
project. Tony and Barbara clarified that Washington Avenue (near
NW Byron Street) is not planned to be disturbed again for the
conveyance upgrades associated with PS3.

3. PS 4 Upgrades — Additional items that are anticipated to be needed
include: side walk connections, screening the PS from the roadway
and adjacent properties (fencing or vegetation), and odor control
(bio-filter bed or scrubber).

4. PS 19 — A new traffic signal is planned at this location. BHC is
aware of this and coordinating with Floyd Bayless.

b. Objective of public outreach program

i. General objectives: stakeholder and public outreach to present project
purpose and design concepts, solicit input on how the property is and will be
used, gather input related to PS aesthetics, and address stakeholder
concerns.

ii. Discussion:

1. Education — It will be important to inform public customers why a
PS is required and why it needs to be upgraded.

2. Signage at the park will be important. Signs should include an
address to the project website where information and updates
about the project are available.

c. Outreach tasks:

i. Visioning — Develop a survey to introduce the project to the public and
stakeholders and solicit input (see Draft Survey at the end of this
document)

ii. Stakeholder meetings (periodic throughout planning and design)

iii. Public meetings (periodic throughout planning and design)
iv. Booth materials for events (e.g., Cards distributed at Whaling Days,
Farmer’'s Market, etc.)
v. Informational brochures
vi. Materials will be available for posting on the project website
vii. Seek opportunities to combine similar efforts with the Port of Silverdale,
such as holding joint meetings.
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4. Stakeholder management approach
i. Stakeholder Identification —

1. Key stakeholders were identified as the agencies represented at
this meeting. This group would coordinate to develop the
Stakeholder Management Plan (authored by BHC). The title of the
document may be renamed, “Stakeholder Outreach Plan”.

2. Draft list of All Stakeholders —

a. BHC will submit to Lisa

b. Lisa will coordinate within the County to provide
comments to BHC

c. BHC to provide updates

d. Lisa will distribute the Stakeholder List to the Key
Stakeholders for review and comment

3. It was noted that some groups within the stakeholder list have
multiple representatives. It will be helpful to ask these groups to
pick one or two spokespersons or leads that can make sure their
group is receiving the information and providing their feedback.
Lisa will take the lead on this.

ii. Stakeholder Management Strategies

1. Stakeholder expectations — Gather input and analyze the impact on
the project

2. Develop strategies for engaging stakeholders in project decisions

3. County to share examples of prior projects (e.g., Bucklin Hill
Bridge project)

iii. Controlling Stakeholder Engagement

1. How will feedback be solicited? Refer to item 3c. Outreach Tasks

2. How will feedback be processed? This will be further discussed
by Key Stakeholders and documented in the Stakeholder
Management Plan.

3. Monitoring stakeholder involvement. The Stakeholder
Management Plan will need to document stakeholder
input/comments/feedback and responses.

4. Adjusting stakeholder involvement:

a. Periodic review and update of the Stakeholder List to
check that interested parties are included. Stakeholder
Management Plan will identify frequency for making
updates (every quarter may be appropriate).

b. Schedule meetings to fit stakeholder availability.

c. Make sure meeting invitations and project updates
information are reaching everyone on the stakeholder list.

d. Provide multiple opportunities for stakeholders to provide
feedback.
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5. Schedule
i. A rough schedule for stakeholder management is included in the power
point presentation. This will be revised as part of the Stakeholder
Management Plan.
ii. Planning, design, permitting, and construction of the project will cover a
period of approximately 5 years. Public outreach related to construction is
not needed at this time.

6. Next steps
i. Complete the Stakeholder List (All)

ii. BHC to Prepare the Draft Stakeholder Management Plan for review by
Key Stakeholders

iii. Kick-off the Stakeholder Outreach with a survey (see draft below for
review by All)

iv. Communications within the Key Stakeholder team can occur. Carbon copy
Barbara on email correspondence.

v. Port of Silverdale Master Plan meeting March 9, 2018

vi. Next Key Stakeholder Meeting to be scheduled in about one month (April
2018)

Draft Stakeholder Outreach Survey

* Project Explanation Statement: Describe the purpose of the pump station, need
for upgrades, and opportunities to provide input.

* Questions:
o How do you currently use the park property? (check all that apply)
=  Walking
Biking
Children’s Playground
Farmer's Market
Swimming
Kayaking
Other, fill in the blank

o What is your favorite thing about the park?
= fill in the blank

o What time of year do you visit the park? (check all that apply)

=  Spring

= Summer
= Fall

=  Winter
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o What part of the week do you typically visit the park? (check all that apply)
= Weekdays
= Weekends

o What time of the day do you typically visit the park? (check all that apply)
= Morning (9AM to noon)
= Afternoon (noon to 4PM)
= Evening (4PM to close)

o What do you feel is needed at the park property? (check all that apply)
= Better Lighting

Launch site for kayaks

Landscaping improvements

Site access

Meeting space (indoor)

Meeting space (outdoor)

Other, fill in the blank

o Forthe Upgraded Pump Station facility, what is important to you?
(check all that apply)
= Necessary facilities held behind a fence
Necessary facilities held within a building
Landscaping to provide screening
Areas on or near the facility to display artwork
Kiosk to communicate upcoming events
Area of the building/enclosure that can be used by the public
Noise control
Odor control
Affordable and practical to maintain

o What theme do you prefer for the new facility?
(Ron to provide images for aesthetics)
= OId Town Silverdale
= Native American
= Modern
= Other, describe

o How would you like to receive project updates?
= Online Survey

Via email through the Project Website

Public meeting during the weekday

Public meeting during the weeknight

Onsite open house during the weekend
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0 What setting do you prefer for providing your ideas and feedback about
the project?
= Online Survey
» Via email through the Project Website
» Public meeting during the weekday
= Public meeting during the weeknight
= Onsite open house during the weekend
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MINUTES OF SILVERDALE PORT MEETING ON MARCH 3, 2018

A Special “Workshop” Meeting of the Silverdale Port Commission to discuss the Waterfront
Design Project was held at 3:00PM at the offices of Rice Fergus Miller, 275 Fifth Street, Suite
100, Bremerton. The Waiver of Notice of Special Meeting was signed by all three
Commissioners and a Notice of the Special Meeting was taped to the Port office door a day
prior to the meeting, both of which are attached hereto. At 2:30PM Commissioners Aus,
Greaves and Scholfield along with Port Administrator Theresa Haaland accompanied Attorney
Phil Best in his vehicle to attend the meeting.

Steve Rice and Ron Easterday of Rice Fergus Miller and Ben Anderson of Art Anderson
Associates met with Port of Silverdale representatives.

Mr. Rice provided an update of the firm’s work thus far. Several ideas were discussed. He
explained that he was aware that the Port had hired an engineer to provide a structural analysis
of the building, but the engineer didn’t go into the crawl space as he deemed it too dangerous.
It seems that the analysis was therefore left inconclusive. Mr. Rice suggested a structural
engineer used by Rice Fergus Miller be hired to provide a new consult. The Commissioners
agreed. Mr. Rice will provide Phil with a proposal.

Mr. Rice requested a meeting be set up with the Port’s Citizen Advisory Committee to touch
base with the members and discuss the status of the Waterfront Design Project. The meeting
was scheduled for March 26, 2018 at 3:00PM at the Port office. Notice will be e-mailed to the
members.

Rice Fergus Miller representatives also plan to attend the upcoming Central Kitsap Community
Council meeting scheduled for May 2, 2018 at 5:00PM at the Best Western Silverdale Hotel to
provide council members with an update of the plan and answer questions.

At 5:35PM everyone arrived back at the Port office. The meeting adjourned.
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WAIVER OF NOTICE OF SPECIAL MEETING

The undersigned, Port Commissioners for the Port of Silverdale, hereby waive the
requirement of notice in writing of the special meeting of the Port of Silverdale held on
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Port of Silverdale — Topics for Port Survey List
For inclusion in Kitsap County electronic survey with pump station survey

WHAT DO YOU CURRENTLY DO AT
PORT OF SILVERDALE FACILTIES/OLD TOWN SILVERDALE?

What activities do you currently use or partake in at Port Facilities?
(Rank 1-5 with 1 being not used-not important to you/5 most used-most important to you)

» Attend Farmers Market
» Attend concert or activity sponsored by a local business
»  Picnic or lunch break
e Pre-school Parent Group use
e Homeschool Parent Group use
e Attend Whaling Days
« Hike as the beginning /end of the Clear Creek Trail system
¢ Outdoor exercise on the lawn
e Launch your own kayak
e Rent kayak
e Launch your boat
« Tie up at pier and walk to local rest/coffee shop
e Moorage of watercraft
« If you use moorage services what services do you use: (check all that apply)
Shore power
Fresh water
Pump-out
Vehicle/trailer parking
Boat launch
Restrooms/showers
Fish from the pier.
«  Walk out on the pier for relaxation/views
e Participate in Clam Island Rowing Club
» Participate in ASB or Kitsap Sailing and Rowing Foundation
*  CK High School and Olympic/Klahowya sailing team use/NWISA.

What services adjacent to the Port do you use?
(Rank 1-5 with 1 being not used-not important to you/5 most used-most important to you)

» Kitsap County Park — general day use

» Kitsap County Park Playground

» Kitsap County Park barbecues

e Kitsap County Park gazebo

e Kitsap County Park covered areas

+ Kitsap County Park Restrooms/Showers/Laundry
« 0Old Town coffee shops/bakeries

« Old Town restaurants/lounges

e Old Town art galleries

e Old Town gift shops

e Other Old Town personal services
e Lodging

e Visit Old Town historical points of interest
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HOW DO YOU USE THE FACILITIES?

When you visit the Port either by water or driving and
wish to park once for the day, how far will you walk to
access the nearby services/activities?
(Check one)

¢ 0-5minutes

¢ 5-10 minutes

¢ 10-20 minutes

*  Further than 20 minutes

When you visit the Port how do you get there?
(Rank 1 most frequent, 2 and 3 for 2" and 3™ most
used, 0 if never used
e Drive auto
If arrive by auto, where do you park?
(Select all that apply)
Port Parking lot
On-street parking
Other pay parking
Other private business parking
Do you utilize accessible
parking stalls?
Avoid going to the Port/Old
Town Silverdale because |
cannot find parking.
* Motorcycle
e Arrive as part of the Kitsap Peninsula Water

Trail
e Arrive by personal watercraft
«  Walk
e Bike

e Kitsap Transit
*  Uber

When do you visit Port Facilities?
(Check all that apply)

e Summer only

e Yearround

e Daytime

« Evening

* Rarely/never

How often do you visit Port facilities?
(check one)

» Once ayear average

* Once a month average

* Once a week average

*  More than once a week

* Rarely/Never

How long do you typically stay?

(Check one)
* Lessthan an hour
+ 1-2 hours
* 2-4 hours

* Longerthan 4 hours
« Rarely/Never

Who do you typically visit with?
(Rank 1 most frequent, 2 and 3 for 2" and 3™ most
used, 0 if never used

e Myself

* Small group or family 2-4 persons

» Larger group or family 5-10 persons

*  More than 10

* Rarely/Never
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WHAT DO YOU THINK IS IMPORTANT?
Interest

(Rank 1-5 with 1 being not used-not important to you/5 most used-most important to you)
* How important is having an active and useful Port facilities to you personally?
* How important do you think having an active and useful Port facilities is to Old Town Silverdale?
 How important do you think having an active and useful Port facilities is to the Silverdale community as a whole?

Level of Activity
(Y/N)
* Do you prefer Port services and activities as primarily quiet and passive?
e Do you prefer Port services and activities as primarily very lively and active?
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WHAT DO YOU WANT TO SEE IN THE FUTURE?

What services would you like to see happen or would personally use if offered?
(Rank 1-5 with 1 being not used-not important to you/5 most used-most important to you)

* More auto parking
* More boat trailer parking; if so what size?
» Electric vehicle charging stations
» Bike racks
* Motorcycle parking
e Kayak specific launch
e Kayak storage (secure)
e Rowing shell storage (secure)
e Rowing shell specific launch
¢ More motorized watercraft berths
e Guest laundry
e Sailboat storage (secure)
« Covered bandstand/performing arts area
e Camping — single night to support Kitsap Peninsula Water Trail visitors.
e Camping — General
* Foot ferry to WSF connections
* Foot ferry to other Kitsap County destinations
*  Wetlands boardwalk
* Event center that can be rented for meetings, parties, weddings?
If yes, how many people and what services would you expect?
(Yes/No)
 Upto 25 people
 Upto 50 people
 Upto 100 people
e Over 100 people
e Warming kitchen for a caterer or yourself to warm and serve food
e Full commercial kitchen to cook and prepare food from scratch
e Indoor Stage
e Covered outdoor area
e Other
e Public events ?
e Grocery within walking distance.
e Lodging within walking distance.

e Other
e Other
e Other

What services would you not want to see offered or not take place?

What else would you like us to know?
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Port of Silverdale
Minutes of Regular Meeting
March 15, 2018

1. CALL TO ORDER

Commission chairman Lawrence Greaves
called the meeting to order at 7:00 PM in the
Port office. Also present were Commissioner
Henry Aus;, Commissioner Ed Scholfield,
Attorney Phil Best; Administrator Theresa
Haaland; Tim Knapp of TIKAR Services; Mike
Vasquez of MTV Home Repair; Carla Larson of
Whaling Days; Bob Bjornemo and Marvel and
Randy Hunt of the Central Kitsap History Club;
Faithe Lester of the Dispute Resolution Center
(DRC); Connie Faulkner; and Kerri Horsley.

1.1. Agenda - fhe agenda was approved (motijon
by Aus, second by Scholfield, unanimous).

2. CONSENT AGENDA

2.1, The February 15, 2018 Regular meeting
minutes were approved as corrected (motion by
Scholfield, second by Aus, unanimous).

2.2. The March 9, 2018 Special “Workshop”
meeting minules were approved as submitted
(motion by Aus, second by Schoffield,
un2NIMous).

3. PUBLIC COMMENT
3.1. Kerri Horsley introduced herself. She

explained that she and her husband are
interested in renting the 3255 NW Lowell Street
building for 2a Montessori pre-school. Ms.
Horsley was gquoted $1600 a month for the
property, which is slightly higher than what the
previous tenant was paying, but more in line
per square foot with other Port properties. Ms.
Horsley explained that she is aware that she
will be required to obtain a change of use
permit through the County and she is in the
process of obtaining licensing through the
State. She asked if a couple of the walls within
the building could be removed and also the
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landscaping in the front replaced with a fence
to allow for a children’s play area. Connie
Faulkner rented the building as a daycare
years ago. She provided drawings of the
layout at that time. Ms. Horsley wouid
basically like to bring the building back to that
design. |t was explained that Edward Jones
was a tenant after the daycare and they
changed the layout of the building. Mike
Vasquez said that if walls are being removed a
major tenant improvement permit will be
necessary. It was explained to Ms. Horsley
that she would be responsible for any changes
to the building with prior approval from the
Port. Ms. Horsley asked if the rent could be
reduced by half for two months in order to
complete the necessary work and permits. It
was agreed 1o allow Ms. Horsley to rent the space
at a reduced rate of $800 per month for April and
May and full rent of 31600 beginning June 1,
2018. Discussion: Phil informed Ms. Horsley
that in keeping with the same schedule as
other Port leases the Horsley's lease would be
through December 31, 2018. Ms. Horsley
explained that she would prefer to have a
longer lease. Phil suggested that the renewal
be for an additional four years. The motion
carried unanimously. In order to proceed, the
lease will need to be signed along with a check
for the last month's rent ($1600), damage
deposit ($3500) and key change charge ($100);
totaling $2200.

Phil cautioned Ms. Horsley, that just last week
a resident at the end of Lowell Street came into
the Port office to report an erratic driver along
that end of Lowell Street. That is something to
keep tn mind with children in the area.

3.2. Faithe Lester of the DRC provided a
building update list and proposed plan, which
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were reviewed. Commissioner Greaves asked
what the timetable would be on the project.
Mike said that it would depend on the DRC as
they will need to move out of the building for at
least three weeks if everything goes as
planned. Ms. Lester said that they have been
discussing this and would consider as early as
July and as late as September, with September
being more ideal, but willing to do whatever is
necessary. Mike rough estimated the costs to
be at least $30,000, which doesn'’t include new
appliances as he thought that would be the
tenant's expense. Mike had provided the DRC
with an estimate last year, but explained that
costs have increased substantially since then.
Commissioner Scholfield said that a tenant
improvement permit will be required. Phil
explained that the financial responsibiiities
need to be determined. The tenant's
responsibilities would then be amortized over a
five-year lease. The DRC's current base rent
is lower than other Port rentals so that will
need to be considered as well. Ms. Lester
asked if after the five years is it possible for the
rent to actual decrease since the amortization
would end. The Commissioners thought at that
time the rent would probably need to be
increased. Mike was tasked with preparing an
updated cost estimate list for further review at
next month's meeting. . Mike reported that
there was no asbestos or lead paint discovered
in the building.

3.3. Marvel Hunt explained that she has been
writing down her thoughts and ideas about the
future of Old Town for some time now and
compiled them into a document, which she
read aloud. Randy Hunt added that they
reviewed the 2006 stakeholders feedback
summary from the Comp Plan and it showed
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many others had the same hopes for the future
of Old Town. Ms. Hunt believes an overall
vision for Old Town is missing and she sees
the Port is in a tremendous position to fead in
determining the vision. Ms. Hunt’s compilation
will be forwarded to Rice Fergus Miller for
review and consideration. Everyone was
informed that Rice Fergus Miller personnel are
planning to attend a Citizen’s Advisory
Committee meeting on March 26, 2018 and
then on May 2, 2018 Port representatives and
Rice Fergus Miller personnel will be attending
the Central Kitsap Community Council (CKCC)
meeting for further discussion and update
about the waterfront plans.

4. UNFINISHED BUSINESS
4.1, Port Programs

a. Sailing — an e-mail dated February 28,
2018 from Steve Trunkey was reviewed. They
have recently replaced the 20hp engine as
there is no longer a lower end on it. They
thought they would place an ad on Craigslist
asking for a donation for it or giving it to Clam
Island Rowing, as they may have someone
who can fix it. It was unknown what exactly
happened to the engine. Since the engine is
technically a Port asset, Mr. Trunkey will be
asked to provide an incident report for the
record and the Port's insurance company,
Enduris, may be contacted to determine if it is
covered. Mr. Trunkey will be informed not to
proceed with the Craigslist ad, but since Clam
fsland Rowing is a Port Program they could
have possessjon of it. Tim explained that in
order for the Port to properly sell the engine it
would need to go through Washington State’s
public surpius website.

b. Rowing — Phil reported that he talked
with Bridget Burke about the extension of
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Rowing Alley. Additional fencing is on order
and she plans to contact Tim once they are

ready to install it, so that he can remove the
rest of the items in that area.

4.2. Port Facllities

a. Dredqing — Phil reported that Marine
Survey and Assessments is applying for the
Joint Aquatic Resources Permit Application
(JARPA). A portion of the proposed dredged
area is outside of the Port’'s Department of
Natural Resources (DNR) lease, so Phil
contacted Don Olmstead of DNR and asked if
the leased area could be expanded. Mr.
OImstead agreed. Commissioner Scholfield
asked that the expanded area also include
area west of the current leased area to include
tidelands off Pacific Avenue. Phil will look into
that. Phil reported that the Kitsap County
Department of Community Development (DCD)
agreed to waive the Substantial Shoreline
Permit for the dredge. Phil contacted
Recreation Conservation Office (RCO)
personnel and confirmed that the Port is
eligible to apply for grant funding for the 2018
round. The dredge would be on hold though
because the window to perform the dredge is
in August and grants aren’t awarded untii the
end of the year for funding the following year.
The JARPA may not be in place for the dredge
to be completed this year anyway.
Commissioner Greaves suggested that the
Port proceed with the dredging for August 2018
regardless of grant funding, but apply for grant
funding in case the 2018 deadlines aren't met.

b. Ladders — Phil provided Tim with the
Notice of Award and Limited Public Works
Contract for the fabrication and installation of
tne ladders. Tim said that the April 30, 2018
completion date was not enough time, so it
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was changed to May 15", which was penned
into the contract. These items were signed.

Tim reported that the boat launch handling pier
will be installed on April 2", weather
permitting. He will begin the dock beams
structural upgrade very soon.

c. Port Rules — sign has not yet been
ordered.

4.3. Port Properties

a. 3255 NW Loweli Street/Caties Creations
tenant vacated the premises on March 13"
The Silverdale Water District called the Port
explaining that the water was going to be
turned off if the account wasn't paid
immediately. A check in the amount of
$146.14 has been processed for authorization
at tonight's meefing. Since a lien could be
placed on the property for the unpaid water bill
it was agreed this would be paid. An e-mail
prepared to be sent to the tenant was
reviewed. It was agreed that she owes the
Port $373.31 and the e-mail will be sent to her
tomorrow.

4.4. Pump Station 3 — Phil reported on the
public outreach meeting he and Ron Easterday
of Rice Fergus Miller attended at the County
office. Several County employees were at the
meeting. Phil urged County personnel to
investigate the possibility of moving the pump
station or at least the above ground
electronics. Stella VVakarcs, Senior Program
Manager of Sewer Utility, reiterated that it was
just too costly to move the pump station. Phil
reminded Andy Nelson, Director of Public
Works, of the meeting he attended with Port
Commissioners back in February of 2017 at
the Keyport station, where he had agreed to at
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least look into moving the above ground
electronics of the pump station. Mr. Nelson
said that they will need to conduct a study to
that affect.

4.5. Silverdale Chamber Government Affairs
Committee (GAC) — Commissioner Greaves
recapped the meeting he attended on March
12" An e-mail addressed to Commissioner
Greaves, dated March 13, 2018 from Doug
Newell, Executive Director of Business &
Operations for Central Kitsap School District
(CKSD) was reviewed. Mr. Newell also
attended the GAC meeting and stated in the e-
mail that CKSD is also starting to explore their
future in Old Town Silverdale and he
suspected there are some areas where CKSD
and the Port could work together to improve it.

5. NEW BUSINESS

5.1. Argosy Cruises submitted an Application
for Use of Port Property to pickup individuals
on June 15" at 7:30PM and drop them back off
on June 16™ at 1:30AM. The Commissioners
agreed to charge a one-time $75 use fee and
Commissioner Scholfietd plans to be down at
the dock upon Argosy’s arrival, while they are
loading. As a precautionary measure a Safe
Security guard will be hired to be on the dock
upon Argosy’s return.

Accepting credit cards was discussed. It was
explained that the State Auditor had cautioned
Port staff about it. Phil said that other public
agencies accept credit cards, including several
local Port districts. This will be further
investigated.

5.2. Dockwa an e-mail dated February 16,
2018 was reviewed. Dockwa is an online
booking engine for marinas. The Port had no
reservation requests in 2017, so
Commissioners decided not to pursue it at this
time.

5.3. Veterans Affairs outpatient clinic
groundbreaking ceremony is scheduled for
Monday, April 2, 2018 at 10:00AM at 6177
Ridgetop Boulevard.

5.4. Old Town Silverdale Listening Sessions —~
according to an email dated March 13, 2018
from the County, Commissioner Woife will
begin having First Friday Listening Sessions in
Old Town Silverdale every month (except July)
from noon to 1:30PM at Monica's Waterfront
Bakery.

6. SAFETY - nothing to report.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
334,974.36, checks numbering 11706 through
11732 and Electronic Transfer 2018-03 to the U.S.
Treasury in the amount of $1,709.02, were
approved (motion by Scholfield, second by Aus,
unanimous).

8. EXECUTIVE SESSION - at 9:01PM it was
announced that the meeting would be going
into Executive Session for approximately ten
minutes to discuss potential litigation.

At 9:11PM the meeting returned to Regular
Session.

9. ADJOURN
The meeting adjourned at 9:12PM (motion by
Greaves, second by Aus, unanimous).

Approved:

Henry Aus, Commissioner

'-‘Zjéw—;ncwu’ 4 %}MMW

Lawrence Greaves, Commissioner

(p‘,\/\,

Ed Schoffield, Commissioner
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Port of Silverdale

Minutes of Regular Meeting
April 19, 2018

1. CALL TO ORDER

Commission chairman Lawrence Greaves
called the meeting to order at 7:00 PM in the
Port office. Also present were Commissioner
Ed Scholfield; Attorney Phil Best; Administrator
Theresa Haaland; Tim Knapp of TIKAR
Services; Mike Vasquez of MTV Home Repair;
Bridget Burke and Vanessa Allison of Clam
tsland Rowing (CIR); Greg Jacobs and Steve
Trunkey of Kitsap Sailing and Rowing
Foundation (KSRF); Roy Sahali of Sahali
Farms; John Kuntz and Forrest Wells of
Olympic Outdoor Center (OOC); Monica
Downen of Monica’s Waterfront Bakery; Marve!
and Randy Hunt of the Central Kitsap History
Club; and Steve Rice of Rice Fergus Mitler.

1.1. Agenda — the agenda was approved (motion
by Schoffield, second by Greaves, unanimous).

2. CONSENT AGENDA

2.1. The March 15, 2018 Regular meeting minuftes
were approved as corrected (motion by
Scholfield, second by Greaves, unanimous).

2.2. Commissioner Aus’ absence was excused
(motion by Scholfield, second by Greaves,
unanimous).

3. PUBLIC COMMENT
3.1. John Kuntz introduced Forrest Wells,

OOC's Program Director. Mr. Kuntz said that it
is OOC'’s goal to move from the Port parking lot
to the dock/pier this season. Mr. Wells
provided diagrams showing potential
placement of OOC’s equipment on the viewing
area of the main pier. Tim suggested the
storage unit be placed along the east railing to
avoid obstructing the view. Mr. Wells
explained that they would build a storage unit
to house their equipment. He anticipates it only
taking two days to construct. Phil questioned if
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a permit wili be required. Commissioner
Scholfield explained that since it is a temporary
structure, no permit will be required. The
storage unit will store eight singie kayaks and
six doubles as well as tweive paddleboards.
Mr. Wells explained that they may remove the
paddleboards each night to avoid possible
theft. Mr. Kuntz asked if there is a security
camera that would capture that area.
Commissioner Scholfield said that the Port has
one security camera located on a pole in the
boat launch parking lot. It could be
programmed to zoom in on the pier viewing
area after hours. OOC would assist customers
in bringing the rental equipment down to a raft
that is attached to the dock via the gangway.
At times the sailboat float may be used as well.
Phil said that it could cause interference to
individuals using the gangway. Mr. Kuntz
assured that OOC personnel will be courteous
to others using the facilities. Bridget Burke of
CIR asked if a permit will be needed for the
raft. Since it is a temporary fixture it is believed
no permit is required. Steve Trunkey of KSRF
explained that their goal is to have the Sailing
Program running all season round. They aren't
quite there yet with August being the downtime
this season, but he is confident that the
sailboat float will be used all season by KSRF
in the future. Mr. Trunkey was concerned
about OOC's raft being attached to the sailboat
float as it could negatively impact the Program.
He said that he really likes the idea of more
non-motorized activity on the bay, but he is
uncomfortable with the Port supporting a for-
profit business that could negatively impact the
Port Sailing and Rowing Programs. It was
clarified that OOC'’s raft will not be attached to
the sailboat float, but they will be using it when
it is available. Commissioner Scholfieid
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explained that OOC is the Port’s tenant. The
Port is supporting it as they would any tenant
and it is beneficial to the community to have
muitiple user groups using ali the Port facilities.
Mr. Kuntz asked Mr. Trunkey to contact him
directly if there is a problem and/or if they need
help with anything

Ms. Burke explained that the sailboat float is
often used by swimmers to get out of the water
as the lower freeboard makes for easier
access. She warned Mr Kuntz that OOC may
encounter this problem as well. Because the
Port accommodates motorized vessels,
swimming is prohibited for obvious safety
reasons, but that doesn’t stop individuals from
doing it. Tim reported that ladders are being
installed on the dock, so hopefully that will help
lessen the issue of individuals using the
sailboat float for that reason. Commissioner
Scholfield suggested 9-1-1 be called if
individuals are swimming around the finger
piers. Itis dangerous and against Port rules,
which if individuals don't adhere to the rules
they can be trespassed.

Mr. Kuniz requested an addendum be added to
the current contract. Phil explained that this is
a totally different lease and asked about the
terms. OOC would like to continue its
Silverdale operations from June 1* through
September 30" Commissioner Scholfield
suggested the rental amount remain the same
as last year and renegotiate next year. Mr.
Wells offered to create a proposal. Monica
Downen of Monica's Waterfront Bakery offered
to help advertise and plans to further discuss
with Mr. Kuntz. OOC will not be open during
Whaling Days. Tim suggested the new lease
require OOC personnel to seif-monitor the
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equipment that is on the pier to ensure there
are no tripping hazards. It was agreed to have a
new lease agreement with Olympic Outdoor Center
prepared for further review at the May Regular
meeting (motion by Scholfield; second by
Greaves; unanimous).

3.2. Roy Sahali said that he would like to
continue his seasonal activities at the Port
starting May 4" through October. Since OOC
is moving onto the dock he asked to relocate
his concession to OOC’s vacated spot. It's
closer to the power outlets and that would be of
benefit to him and his concession. The
Commissioners agreed that would be okay, but
Commissioner Scholfield said that due to
construction in the area he may be bounced
back to his original area from time to time. Mr.
Sahali said that he plans to be flexible
especially this year as he realizes the County
road projects will have an impact.

Mr. Sahali asked when the sailboat float and
handling pier will be removed for the season.
Tim said that typically they are removed in mid-
October depending on KSRF's need. Mr.
Trunkey agreed that mid-October should be
sufficient this year. It was agreed to renew Roy
Sahali’'s Waterfront Use and Management
Agreement to begin May 4, 2018 through October
31, 2018 (motion by Scholfield; second by
Greaves; unanimous).

3.3. Steve Rice of Rice Fergus Miller provided
an update on the Waterfront Master Plan. He
explained that in talking with Port
Commissioners early on he determined that
they all agreed that the open nature of the
waterfront is not to be compromised. He
provided a conceptual design of the area
keeping that in mind. He explained that there
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is possibly a unique opportunity on the horizon,
as the Central Kitsap School District (CKSD)
board members are contemplating the future of
the Jenne-Wright bullding/property, but to
discuss it now wouid be a bit premature. Mr.
Rice was tasked with setting up a meeting to
include Port representation and the Executive
Director of Business and Operations for CKSD,
Doug Newell. The parking situation in Old
Town was discussed. Ms. Downed asked if
Rice Fergus Miller had looked into turning the
two blocks along Byron between Pacific and
Washington into a one-way street. Mr. Rice
was going to further investigate that possibility.
At the Workshop held in March the
Commissioners agreed to have a structural
evaluation completed on the Ofd Town
Pub/Emel building. The Letter of Agreement
was reviewed. The evaluation will cost
$13,885. Phil suggested the Commissioners
make a decision to either preserve the building
or not, instead of spending money on it only to
have it demoed. Mr. Rice explained that the
evaluation will show the condition of the
building-as it stands. There will be more fees
to determine cost estimates of the necessary
improvements. He said that in total it will be
approximately $20,000. Phil said that if the
Commissioners already know that they aren’t
in favor of refurbishing the building, then why
waste another $20,000 on it. Commissioner
Scholfield suggested a decision be deferred
until the pianning process is further aiong.
Randy Hunt said that it is a three-story building
with much history. It's the building that will be
written about in history books. He believes that
if the Port were to refurbish the building it
would add another layer of interest to the area
drawing people to it. He suggested a
fundraiser be started to cover the costs of the

evaluation. Marvel Hunt added that there are
grants available to restore it. Mr. Rice said that
if the Port decided to refurbish it, they are in
good hands with Rice Fergus Miller because
his architectural partner Dave Fergus has
much experience in historical building
restoration. He explained that the structurai
evaluation is where it starts. The
Commissioners requested that this continue as
an agenda item for the May meeting. Mr. Rice
is scheduled to make a presentation on the
Port's behalf at the Central Kitsap Community
Council (CKCC) meeting on May 2™. He
thanked the Commissioners for their time.

4. UNFINISHED BUSINESS
4 .1_Port Programs

a. Sailing — Mr. Trunkey reported that it
wasn't one incident in particular that caused
the lower end damage to the chase boat motor
It was an older motor that was well used. He
explained that the motor is currently being
stored at a KSRF volunteer’'s house. It was
agreed it should be returned to the Port and
stored in the Port office building's shop in the
back. There had been discussion about CIR
using the motor and fixing it, but Ms. Burke
explained that CIR received a $1,000 grant to
put towards a new motor and are currently
trying to raise money for that. The damaged
motor fix is estimated at $2,000. Ms. Burke is
hesitant to spend that much money on a fix, as
it may be more frugal to put that money
towards a brand new motor. She mentioned
that CIR has tried to sell the Coho motor, but
there has been liftle interest. Tim suggested
the damaged motor be sold via Washington
State Department of Enterprise Services. The
proceeds could possibly go towards a new
motor. This will be investigated. Mr. Trunkey
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reported that the Girt Scouts donated upwards
of ten Toro boats to KSRF. They are
temporarily being stored along the outside of
KSRF's boat storage fence. Mr. Trunkey will
determine where 1o store them permanently.
The North West Interscholastic Sailing
Association’s District Championships Regatta
is scheduled for May 5™ and 6™. This will bring
over 100 sailors and their families to the
Silverdale area. Mr. Trunkey reminded
Commissioners that in the past moorage fees
were waijved for the regatta support boats and
asked the same for this year. Tim suggested
Mr. Trunkey provide a list of the support boats
WN#'s, so that lefters aren't generated. Mr.
Trunkey said that the Lyon'’s food truck will be
onsite to feed all the sailors. He explained that
it will need to be hooked up to power, so it will
be parked next to Mr. Sahali’s concession truck
in the vehicle/boat trailer overfiow lot. KSRF
and CIR leases have expired. ltis thought a
lease may not be necessary since they are
Port programs. Mr. Trunkey explained that
KSRF had prepaid $150 for 2018, so should be
reimbursed if a lease isn’t required. Greg
Jacobs proposed that the Port authorize KSRF
and CIR to run the programs. Ms. Burke said
that the Mount Baker Rowing and Sailing
Center has a simitar partnership with the City
of Seattle. Phil will request a copy of that
agreement and possibly use it as a model.

b. Rowing — Ms. Burke reported that CIR is
trying to raise funds for a second safety boat
for the Juniors Program. The additional fence
to extend rowing alley has not yet been
ordered. She is aware that a call for locate is
necessary prior to any digging. CIR recently
secured a space in Old Town to house the
ergs, which offer rowers the ability to work out
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when the weather isn't cooperating. Ms. Burke
requested a windsock be placed on the dock.
Placement of a windsock was discussed. Tim
suggested one be piaced on a marker piling.
Ms. Burke said that she was approached by a
member of the local outrigger canoe ciub
requesting storage in the non-motorized boat
storage area for two single outriggers. They
are 28' long and would require an additional
rack in the non-motorized boat storage area.
Commissioner Scholfield was authorized to
spend up to $1,000 for an additional rack. Ms.
Burke asked if the Port could have rowing alley
re-graveled. it was suggested she approach
the contractor working atong Silverdale Way for
gravel. Tim cautioned that not ail gravei is the
same. In construction backflow gravel is
generally used, which will create a big problem
for CIR. Mr. Trunkey reported that there is a
vessel in the non-motorized boat storage area
that is so badly damaged, it is not usable. He
requested the owner be asked to remove it.
Ms. Burke said that a fence gate on rollers
would be a good addition to the fenced area. |t
would make it easier to maneuver the boats in
and out of the facility. Mr. Trunkey questioned
how much the neighboring property owner,
Otympic Photo Group (OPG), was paying to
store the trailer near the boat storage area.
Commissioner Scholfield explained that it was
just a temporary accommodation.

4.2. Port Facilities

a. Dredging — Phil reported that Marine
Survey and Assessments is still working on the
Aquatic Resources Permit Application
(JARPA). Commissioner Scholfield suggested
delaying the dredge until 2019 and attempt to
receive grant funding in November 2018.
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b. Ladders — Tim is aware of the May 15™
deadline.

¢. Handling pier is back in the water.

d. Pier — the center timber reinforcement
maintenance is complete. Tim said that the
Commissioners should consider replacing
additional decking boards as there was a lot
more rot than anticipated.

¢. Port Rules — and “No Wake" sign have
not yet been ordered.

4.3. Pont Properties

a. 9004 Washington/DRC — Mike will be
working on generating an estimate list. He has
been in contact with Faithe Lester of the DRC.

b. 3255 NW Lowell Street the Horsley's
hadn’t yet signed a lease, but were in the
process of measuring the building and
determining their next steps when another
interested party, the Atwood’s who also run a
childcare center, inquired and immediately
made payment and signed a lease. The
Atwood's are hiring Mike to assist in the permit
process and perform upgrades.

c. 9020 Washington/Etizabeth's House of
Wax — the tenant asked what the timeline was
for the wheelchair ramp she had requested
months ago. She was reminded that it is on
hold until the sewer situation is fixed and that
depends on the County's sewer line upgrade
project along Washington Avenue.
Commissioner Scholfield reported that upon
review of the County’s plans fer the project he
saw that there is already an existing outlet
there. He requested Mike to contact Robison
Plumbing to hook up the building’s sewer line
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to it, so that the grinder in the basement of
9020 Washington can be removed.

d. 3215 NW Lowell Street, Suite 231 has
been rented to a real estate agent.

4.4. Bayshore/Washington Upgrade Project —
the County-generated acceptance letters, right-
of-way deeds, encroachment easement and
temporary construction easement had been
received from the County. Phil reviewed them
and said they were sufficient It was agreed to
approve Right of Way Deeds for the following fax
parcels Nos.: 4458-009-001-0009, 4458-013-001-
0001 and 4458-012-004-0109; an Encroachment
Easement on tax parcel No.4458-009-001-0009;
and a Temporary Construction Easement for all
three properties (motion by Scholfield; second
by Greaves; unanimous).

4.5. Pump Station 3 — the Port received an e-
mail from the County dated April 19, 2018
informing that the County has been awarded
funds through the Washington State Public
Works Board for sanitary sewer improvements,
which include upgrades to four sewage pump
stations in the Silverdale/Central Kitsap area,
of which one is Kitsap County Sewage Pump
Station Number 3 that sits on prime waterfront
property at the head of Dyes Inlet. The
Director of Public Works, Andy Nelson, told
Phil that a relocation feasibility study will be
conducted. Maybe this additional funding
could help.

5. NEW BUSINESS

5.1. Port Host — Safe Security wili again
provide a guard to act as the Port Host, Fridays
through Sundays, starting Memorial Day
weekend through Labor Day weekend. It was
agreed that the guard should also plan to work
the Memorial Day holiday and Labor Day
holiday.
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5.2. Last Day of CK Schools is Wednesday
June 20™. it was agreed to hire two security
guards to secure the Waterfront area.

Commissioner Scholfield suggested the vehicle
parking lot be closed on June 15" to
accornmodate the Central Kitsap high school
seniors parking while they go on the Argosy
tour that night.

Safe Securitx will be asked to provide two
guards for 4" of July service as in years' past.

Commissioner Scholfield explained that the
sprinkler system was turned off for the season.
He will be working on trying to locate a
possible leak in the system. The last water bill
prior to shut off was quite high indicating there
was a leak. Tim offered to help.

6. SAFETY -~ Commissioner Scholfield
reported that an individual made a call to Safe
Security because a used needle had been
found on Port property. The guard placed it in
the garbage. Tim was notified that it was in
there as a safety measure.

Commissioner Scholfield explained that the
homelessness problem is escalating. He
witnessed at least ten individuals that are
believed to be homeless hanging out near the
restrooms. Although the restrooms are on a
timer and close after hours, it is believed that
there are some individuals that use the
deadbolt to hold the door open so that they
don't get locked out after hours.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$68,318.23, checks numbering 11733 through
11761 and Electronic Transfer 2018-04 to the U.S.
Treasury in the amount of $1,621.72, were
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approved (motion by Scholfield, second by
Greaves, unanimous).

8. EXECUTIVE SESSION -~ None

9. ADJOURN - Commissioners were reminded of
the Kitsap All Ports meeting scheduled for Monday,
Aprit 23", opening day of the Tuesday Farmer's
Market on May 1%, and the Central Kitsap
Community Council Meeting on May 2.

The meeting adjourned at 10:36PM (motion by
Greaves, second by Scholfieid, unanimous).

Approved:

Henry Aus, Commissioner

- /
T a2 14 e prrg et
Lawrence Greaves, Commissioner

A M

Ed §éholﬁe$d, Commissioner







RFM/AAA
Team Charge

Update 2007 Port of Silverdale Comprehensive Plan

Create ‘Concept Use Plan’ focused on Port’s
waterfront properties

Public outreach

Collaborate with Kitsap County

Carry out projects 2018 - -



Master Plan Updates

2007 Makers 10-year Comprehensive Plan
2012 revision
2017 November RFM/AAA hired




Port of Silverdale Mission

 Promote economic activity

 Provide recreational opportunities
and access



Port-Owned Properties



Activities to Date

 Met with Kitsap County Public Works - ongoing

« Co-authoring KC/POS electronic survey for
Silverdale waterfront

« Held listening and idea session with Citizens
POS Advisory Committee

« Hosted POS Commissioner Workshop
« CKCC visit today



Commissioner
Workshop
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Concept Use Plan
Commissioner Priorities

Develop Silverdale’s waterfront as a people place
Keep nearshore open - “feel the expanse”

New facilities must support Port mission
Respect & promote small business

Keep Old Town scale and character

Support non-motorized boating programs
Balance parking vs. activity



Concept Use Plan
RFM/AAA Mindset

* More reasons to come here!

« Needs landmark/destination project
— Consider unmet needs/opportunities

« Connect people to waterfront

- Bring Silverdale a better ‘front porch’
 Plan for synergies

« What can OT/WF be known for?



Concept Use Plan
RFM/AAA Mindset

* More reasons to come here!

« Needs landmark/destination project
— Consider unmet needs/opportunities

« Connect people to waterfront

« Bring Silverdale a better ‘front porch’
 Plan for synergies

« What can OT/WF be known for?



In progress
Concept Use Plan

sail & small boat loft w/street retail
iconic corner business

mixed use community event center
human powered boat center
outpost

kayak and paddleboard launch float

O~ wWwNBE




Assets & Investments
Connect the Dots?



Next Steps

Meet with Central Kitsap School District
Complete electronic survey

Continue to develop use plan for Port properties
Find good answer for Pump Station 3

Decide on OTP evaluation

Set project timelines

Publish formal POS comprehensive plan update

Work with Kitsap County on
‘front porch’ integration



Thank you! Questions?

Steve Rice
Architect & LEED AP
Principal
srice@rfmarch.com



Kitsap County
Department of Public Works

2017 KCPW Presentation porvided to RFM May 5, 2018 Caf'ing abOUt yOUF every dayl



Kitsap County
Department of Public Works

Upcoming Sewer Capital Projects
in Silverdale

®* Pump Station 3 and Collection System upgrades
o Replace equipment
o Increase capacity
o Improve look of facility

® Bay Shore and Washington Improvements
o Replace and upsize outdated sewer gravity pipe
o Add enhanced stormwater treatment
o Pedestrian and traffic flow improvements

2017 KCPW Presentation porvided to RFM May 5, 2018



Kitsap County
Department of Public Works

Pump Station 3 Design

®* Pump Station 3 will be
upgraded in same location

® Facility can blend into park
as “kiosk” with displays

® Design contract in 2017

®* More opportunities for
input during design phase

2017 KCPW Presentation porvided to RFM May 5, 2018 Sample dGSIgn by RH2 Engmeers



Kitsap County
Department of Public Works

Waterfront Park Improvements

® Part of Bay Shore and Washington
Improvements in 2018

®* New turnaround in parking area

® Opportunity for pavement art at
turnaround

® Beach grasses and native vegetation
soften view of pump station

® Restore native vegetation at Rip-rap

2017 KCPW Presentation porvided to RFM May 5, 2018 Design by RH2 Engineers



Kitsap County
Department of Public Works

Opportunity to
collaborate with Port of
Silverdale on proposed
landscape improvements

Waterfront Park
Improvements

2017 KCPW Presentation porvided to RFM May 5, 2018



Kitsap County
Department of Public Works

Project Timelines

®* Pump Station 3 and Collection System upgrades
o No proposed start date yet
o Design contract in 2017
o Tentative construction startin 2019

® Bay Shore and Washington Improvements
o Construction bid in spring/summer 2017
o Construction startin 2018

2017 KCPW Presentation porvided to RFM May 5, 2018



Kitsap County
Department of Public Works

Questions?

Barbara Zaroff, P.E.
Capital Projects Engineer
Kitsap County Public Works — Sewer Utility Division
360-337-5777

bzaroff@co.kitsap.wa.us

Project information available at www.KitsapGov.com/pw

2017 KCPW Presentation porvided to RFM May 5, 2018


mailto:bzaroff@co.kitsap.wa.us
http://www.kitsapgov.com/pw
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Port of Silverdale
Minutes of Regular Meeting
May 17, 2018

1. CALL TO ORDER

Commission chairman Lawrence Greaves
called the meeting to order at 7:00 PM in the
Port office. Also present were Commissioner
Henry Aus; Commissioner Ed Scholfield;
Attorney Phil Best; Administrator Theresa
Haaland; Tim and Lee Knapp of TIKAR
Services; Carla Larson of Whaling Days;
Marvel and Randy Hunt of the Central Kitsap
History Club; Anita White of Boy Scout Troop
1540; Ron Easterday of Rice Fergus Miller
(RFM); Jackie Bosinger; Caleb and Vickie
Reese; and Bridget Burke and Brian Burnham
of Claim Island Rowing (CIR) arrived at
approximately 7:25PM.

1.1. Agenda — the agenda was approved (motion
by Aus, second by Scholfield, unanimous).

2. CONSENT AGENDA

2.1. The April 19, 2018 Regular meeting minutes
and the April 23, 2018 Kitsap All Ports meeting
minutes were approved as submitted (motion by
Scholfield, second by Greaves, passed —
Commissioner Aus abstained as he was not in
attendance at those meetings).

3. PUBLIC COMMENT
3.1. Roy Sahali was not in attendance.

Anita White with Boy Scout Troop 1540
submitted a letter to the Commissioners. The
troop is hoping to provide cleanup services
once again during and after the Whaling Days
festival. It was agreed to have Boy Scout Troop
1540 provide cleanup services on Port property
during and after Whaling Days 2018 (motion by
Aus, second by Scholfield, unanimous).
Commissioner Scholfield requested the scouts
coordinate with Whaling Days to place garbage
in the dumpsters prior to Waste Management’s
pickup. Ms. White made note of that.

4. UNFINISHED BUSINESS
4 1. Port Programs

a. Sailing - the regatta went well.
Commissioner Schoffietd explained that Kitsap
County Parks was surprised by the number of
individuals that attended the regatta and the
demand it created on the County restrooms.
County personnel mentioned that sani-cans
should have been provided by KSRF.
Commissioner Scholfield provided the Port’s
electrical spider box for the food vendor.
Bobbie and Molly Atwood, the new tenants at
3255 NW Lowell Street, graciously offered the
building to house a group of sailors, the Friday
prior to the regatta, as they were unable to find
local accommodations. The damaged motor
that was used by KSRF was dropped off at the
Port's shop. Tim will write up a description of
the motor and what needs to be done to repair
it. This information will then be used to list it
with Washington State Department of
Enterprise Services - Surplus Property
Disposal. KSRF had prepaid for the 2018
lease. Since a 2018 lease has not been
entered into and there has been talk about
revamping the way the Port and KSRF and
CIR are doing business, KSRF has asked for a
refund of the $150. Phil explained that he will
be reviewing other sailing and rowing programs
to determine how they are set up, but until then
both KSRF and CIR should pay for 2018. The
Commissioners agreed.

b. Rowing — Phil said that Ms. Burke had
talked to him about the possibility of an on-site
visit to Mount Baker Rowing and Sailing Center
and Sail Sand Point both of which are located
in Seattle.
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¢. Non-motorized boat storage — the new
kayak rack has been ordered. $1,000 was
authorized to purchase the new rack, but it
actually cost $1,478.95. Itwas agreed to
authorize an additional $478.95 for the purchase
of a kayak rack (motion by Aus, second by
Greaves, unanimous). At last month’s meeting
Ms. Burke mentioned that it would be beneficial
to have a gate with rollers installed.
Commissioner Scholfield said that with the
gravel foundation, rollers are not a good idea.

4.2. Port Facilities

a. Dredging — Phil reported that Kitsap
County is reviewing the permit. They have
asked for information related to the 2004
dredge. Phil doesn’t anticipate any issues as
this dredge is within the parameters of the
2004 dredge. It has yet to be sent to the
necessary State agencies.

b. Ladders — Tim explained that he was
two days late in installing the ladders and
reduced his bill by $200 as outlined in the
contract. Phil provided Attachment A to the
contract, which showed the ladder
requirements. The extra ladder was viewed
and attachment A reviewed to insure that all
the requirements were met. It was determined
that within the attachment there was a
discrepancy in the number of ladders to be
fabricated and installed. Tim explained that he
had not noticed this discrepancy untit now. He
had followed the instructions in the bolded
“Project” line near the top of the document
which stated “Provide six marine Jadders and
instalt five of them on Port floating docks, in
Silverdale, Washington”. The four steps were
not flat, but round. Tim explained that he had
discussed this with Commissioner Scholfield
and they agreed that anti-skid strips would not
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work best as sea life will grow on it. Tim
proposed to swap out the ladders one at a time
to apply an anti-fouling paint to them with an
anti-skid paint on the steps. He would charge
$100 per ladder to complete this. The
Commissioners agreed this should be
completed. Tim explained that he didn't install
the fifth ladder yet because he questioned
where it should be installed. This was
discussed. [t was decided to mount it on the
inside corner near the gangway. Carla Larson
asked if the new ladders will affect how boats
are tied up to the dock especially during
Whaling Days. Tim said that there shouldn't be
any impact.

c. Port rulesAVindsock — Commissioner
Scholfietd has ordered the sign blanks to post
the rules. Placement of the “No Wake" sign
and windsock was discussed.

d. Sprinkler system — once it is turned on
Commissioner Scholfield and Tim will try to
determine where there is a leak.

4.3. Pont Properties

a. 9004 Washington/DRC - Mike provided
an e-mail dated May 16, 2018. It states that
his best guesstimate for the project is $125 per
square foot and the project would cover 408
square feet, which totals $51,000. This does
not include costs for new appliances as he
thought the tenant would purchase them
directly. The costs would be amortized over the
course of the lease. Commissioner Scholfield
said that once the DRC agrees to what they
actually want completed, it could go out for bid.

b. 9020 Washington/Elizabeth's House of
Wax — Mike provided an e-mail stating that
Robison Plumbing is requesting a copy of the
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County drawing that shows the sewer outlet for
the building. Commissioner Scholfield will work
on that.

c. 3255 NW Lowell Street/Central Valley
Daycare — Mike has been working on obtaining
the necessary permits to begin work on the
building. His recent bill included
reimbursement for County permit fees of
$468.20. Commissioner Scholfield explained
that the tenant is responsible to pay for those
fees and will be asked to reimburse the Port.

d. 3215 NW Lowell Street, Suite 161
tenant gave notice that they will be moving out
by May 31, 2018.

e. Clean up of properties — for the past
several years, mainly in anticipation of the
Kitsap Water Trails festival, Mike and his crew
have provided landscaping of Port propetties.
The Water Trails festival has been cancelled
due to a lack of funding and it was agreed that
since the majority of the Port’s leases state that
the tenant is responsible to maintain the
property, Mike will be informed that the
landscaping will not be necessary.
Commissioner Schoffield plans to ¢tean up the
area near the Old Town Pub property.
Apparently, someone has been cutting the
shrubs behind the boat launch restrooms.
Commissioner Scholfield and Tim explained
that the shrubbery in that area should be left
untouched as clearing it out creates a private
area which is a draw for negative activity. It is
thought that someone from the adjacent
apartments may be responsible for cutting
back the shrubs in that area. Commissioner
Schoffield requested a letter be sent to the
manager of the Bay Breeze apartments
explaining the situation.
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4.4, Waterfront Master Plan —~ Ron Easterday
reported that the Central Kitsap Community
Council (CKCC) presentation was successful.
Commissioner Scholfield said that he was
surprised that there was no mention of a non-
motorized dock during the presentation. He
said that it is 2 major component of the
updated plan and should be included. Phil told
Mr. Easterday that it was thought RFM would
determine the needs of the community for such
a dock. Mr. Easterday took note of that. He
provided copies of the County/Port draft joint
outreach survey. He explained that it will be
live on June 1° for approximately three to four
weeks and accessible through the County’s
website with links on other local websites. The
Commissioners agreed that the survey seemed
sufficient and RFM should move forward with
it. Tim said that Morgan Johnson, the General
Manager of the Silverdale Water District, is
interested in talking with the Port
Commissioners about possibly creating an
educational water feature using recycled water
somewhere within the new plans. Mr.
Easterday took note of that. Commissioner
Greaves and Phil along with RFM
representatives plan to meet with Central
Kitsap School District (CKSD) representatives
on May 29" to discuss Old Town and the
CKSD's plans for the Jenne-Wright property.
Mr. Easterday said that an introductory
meeting with the Kitsap Public Facilities District
will also be set up as they are a possible
funding source. He suggested the Kitsap
Economic Development Alliance (KEDA) and
Visit Kitsap be informed about the Port’s
Waterfront Master Plan update as it is
important to have the local support.
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The proposed structural evaluation of the Old
Town Pub was discussed. It was explained
that the evaluation will not include cost
estimates. That would be a separate
agreement. Marvel Hunt said that she would
hate for the Port not to move forward with the
structural evaluation and estimates to restore
the building. She urged the Commissioners to
do their due diligence for the community and
town. Phil said that he received a call from
someone willing to move the building as an
option. Jackie Bosinger said that there are a
lot of people who are willing to make donations
of time and money to save the building. She
suggested a “Go Fund Me” account be created
to pay for the evaluation. It was agreed to enter
into the agreement with Rice Fergus Miller for the
structural evaluation of the 3473 NW Byron Street
property totaling $13,885 (motion by Aus,
second by Schoifield, unanimous).

4.5. Pump Station 3 — complaints about the foul
smell emitting from the County’'s sewer system
were received from the Tuesday Farmer's
Market vendors on May 8th. An e-mail was
generated and sent to County personnel. This
raised the question of how many complaints
the County might receive about the foul smell
in the Old Town Silverdale area.

4.6. QOlympic Outdoor Center (OOC) — Phil
provided the new agreement between OOC
and the Port. It was signed by Commissioner
Greaves.

4.7. Port Host is scheduled to begin Friday,
May 25™. There will be three individuals
alternating as the Port Host. Ms. Hunt asked if
this person has control over the parking lot. It
was explained that yes he/she will have control
over the parking areas as that is one of the
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main reasons the Port Host position was
created. They will also have the authority to
tow and trespass if necessary.

NEW BUSINESS

5.1. Incident on dock — a boater was forcibly
removed from the dock on May 15" by Sheriff
deputies as the individual was threatening
others in the area. He apparently was taken to
the hospital for a menta! review, but has now
returned to his boat on the dock. He did-pay
for the first night of moorage. It was agreed
that if there s another incident with this
individual that he be trespassed.

5.2. Work boat — Tim stores the TIKAR work
boat in the Port's shop. Julie Jablonski of
KSRF questioned if a fee was being paid to
store it there. When told that no fees were
paid for the boat to remain there, she asked if
the Washington State Auditor was aware of
this. This was discussed. Tim explained
besides the fact that if the boat isn't stored in
the Port's shop he will have to charge
mobilization charges every time the boat is
used for maintenance and there have been
plenty of times that he has used the boat to go
out and remove large items that posed a
hazard to the Port’s facilities. With the boat
being ready to go and in such close proximity
to the Port facifities it assures a short response
time, which in turn would lessen possible
damages. The Commissioners agreed that in
the long run it is cost effective for the Port to
allow Tim to store the work boat in the shop.

5.3. Showers — from time to time non-boaters
call the Pont office asking for the code to
access the showers. It was questioned if the
showers are limited to just boaters.
Commissioner Scholfietd said that there have
been issues of vandalism in the shower facility,
where someone had unsuccessfully attempted
to remove the coin machine from the wall. Lee
Knapp said that with the history of damages he
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would limit the code being provided just to the
boating community. Phil said that he has
advised individuals to contact the YMCA as
they have a shower program for the
community.

5.4. 2019 Northwest Boat Travel ~ it was
agreed to continue to advertise in the
Waggoner.

5.5. Automated Pay Machine — this was
discussed at the April Kitsap All Ports meeting
and sounded like something that would benefit
the Port, but with the initial setup costs neariy
$13,000 and monthly fees compared to the
amount of revenue generated from moorage it
was decided not to pursue it at this time.

Commissioner Aus said that he thought the
Port should look into the Dockwa app. It was

thought the app was aimed at just reservations,

but apparently, boaters are able to make
moorage payments by using the app as well.
This will be further investigated.

6. SAFETY - nothing to report.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$38,205.71, checks numbering 11762 through
11785 and Electronic Transfer 2018-05 to the U.S.
Treasury in the amount of $1,726.40, were
approved (motion by Aus, second by Scholfield,
unanimous).

Commissioner Scholfield questioned if the
Argosy cruise for the Central Kitsap High
Schoot students is still scheduled for June 15™.
He had heard it was cancelled. An e-mail to
Argosy confirming will be sent.

8. EXECUTIVE SESSION — None
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9. ADJOURN
The meeling adjourned at 8:38PM (motion by
Aus, second by Scholfield, unanimous).

Approved:

o e

Hendy Aug Commissioner

| awrence Greaves, Commissioner

AP

Ed Scholfield, Commissioner




MEETING MINUTES

Meeting #: 1 of 3

Date: May 29, 2018

Project Name: Port of Silverdale Master Plan RFM Project # 2017098.00 (POS)
CKSD Old Town Future RFM Project # 2016066.00 (CKSD)

Attendees:  Doug Newell - CKSD Asst. Supt. Phil Best - POS Attorney

Bruce Richards- CKSD Board Lawrence Greaves- POS Commissioner
David McVicker-CKSD Sup. Ben Anderson - AAA
Abigail Overton - RFM Steve Rice - RFM

Purpose: Facilitate conversation between Port of Silverdale and Central Kitsap School District
regarding POS Master Plan and CKSD integration and support.

SR
e Having an updated Master Plan is a requirement for Port funding
e POS has quietly been obtaining properties in Old Town - How does this fit into the Master
Plan?
e How does CKSD fit into the re-fashioning of POS Master Plan?

- After showing in-progress Concept Use Plan board -

e Landmark building/structure?
Facilities for boaters?
e More usable public outdoor space?

DN
¢ What do we define as the border of Old Town? Wider border means more land to offer as
inviting place.

DM
e Proximity to Strawberry Creek affects demolition and reconfiguration of Jenne Wright
building/property.

DN
e Two years ago, CKSD looked into having discussion with Tribe and land assessors to
determine possibilities.
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Project: 2017098.00/2018066.00
Date: May 29, 2018
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DM
¢ How to we provide more green space around Old Town?
PB
e Citizen Advisory Committee commented on CKSD involvement in POS properties before
RFM MP.
SR
e CKSD property has potential to feature Strawberry Creek as green space like Clear Creek
Trail.
PB

e Interlocal Agreement: local governments can get together to improve freshwater sources.
e POS CAN receive donations - CANNOT give.
SR & DN
e North of Carlton, church and Scout Hall should stay; others not critical or historical
e Move Scout parking lot away from creek
SR
e Would POS see interest in residential properties in Old Town?
A: YES
e There is opportunity to develop so much more green space involving creek and waterfront.
e Longtime legacy of public use.
DN
¢ We have to determine how to make budget needs clear in order for more funding to follow.
SR
(Describes placement of developments in conjunction with creek)
¢ Event center? Marketed correctly and considerately, it could help with tourism as well as
use by local citizens.
DN
¢ How does development happen if the Port owns these properties?
SR explains:
e POS can offer land to developers for specific-use projects.
e For event center, POS may be interested in development of facility with help from
community organizations.

DN
e Any strategic investments POS is making or looking in to?
PB
e Thought about Bayshore building for boat storage but getting pushback from condo owners
nearby.
DN

e What other ports have done something similar? Research their efforts in order to
understand how best to monetize POS project?
PB
e Get county together to talk about zoning and how we consider traffic.
CKSD + POS - Collaborate w/Kitsap County to get ahead of market flip (will happen if
downtown is improved) regarding permitting.
SR
¢ How do we get properties all around creek? Offer relocation trade?
BR
e Up density of restaurants and shopping in Old Town by relocating current business.
e What is the zoning in Old Town?
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Project: 2017098.00/2018066.00
Date: May 29, 2018
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Answer from POS: Neighborhood Commercial Zoning
SR:
o0 Kitsap County design standards apply
0 There could be a dramatic difference between rest of Silverdale and Old Town due
to zoning regulations.
0 What to do about the pump station?

PB
¢ DM, what do you envision for greenspace?
DM
e Town square with green space with apartments and green space surrounding. Concerts in
the park.
e |s there space for an Amphitheatre - all-year performance space
e Educational space with green area
e Community space for connection
e There needs to be a visual draw from the highway/main road
DN
e How do we connect CKSD, POS, and waterfront with the rest of Silverdale? Rethink
Silverdale.
e Mall won't last
DM
e Make Strawberry Creek accessible all the way up to Anderson Hill?
SR

e Bringing Steve Sego in to look at mitigation opportunities
e Will help strengthen Strawberry Creek plan
PB
e On GPC committee
e Estuary organizations know how to obtain funding

DN

e Look ahead to obtaining properties to the future
PB

e Buy conservation easement on sides of creek?
BR

e  What happens if Silverdale becomes a city?

PB answers:

-If a plan and permits are in place, cityhood would not impact plan.

PB

e Develop creek corridor protection plan?
DN

¢ How do we get to thinking about options? How tight is the box and what is our desired use?
DM
e Jenne Wright and field not talked of often in community

DN

e Field is used after school hours
SR

e How publicly are we ready to discuss land use?
DM

e We can wait until 200 Wing is viable, or we can say we are scoping 900 and offer public
forum for POS MP.
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SR

DN

BA

PB

SR

DN

SR

DN

Do we think about all of these entity owned properties as separate opportunities or as a
whole?

We need options before we propose to community for opinion.

What partnerships need to occur for redevelopment?

Only a few investors in KC with enough capital.

Talk to other ports and marinas in area to learn and figure out public/private partnership?
Consensus seems like we want to think of properties as a group.

Be careful not to make it public at this stage so plans don't get complicated and priorities

stay clear.

John Rose understands public process. Have closed-door conversation?
Sound West Group? Steve Sego works with SWG.

Would like to do research on what is and isn’t working before we have conversations.

Wes Larsen with Nature Conservancy
Not a lot of expertise in KC on plan of this size.

Can RFM help create next steps?
Not a lot of noise about any of CKSD projects - so okay with proceeding

End goal for meetings: From each entity - What does Old Town look like in 10 years?

ACTION
SR bringing Steve Sego to POS on 6/5/18 from 11-1pm

END OF MINUTES

This is a summary of the items discussed. Please advise this office within 48 hours regarding any
omissions or differences of understanding.

Prepared By: Abigail Overton, RFM



Port of Silverdale — Minutes of Regular Meeting on June 21, 2018

Port of Silverdale
Minutes of Regular Meeting
June 21, 2018

1. CALL TO ORDER

Commission chairman Lawrence Greaves
called the meeting to order at 7:00 PM in the
Port office. Also present were Commissioner
Henry Aus; Commissioner Ed Scholfield;
Attorney Phil Best; Administrator Theresa
Haaland; Tim Knapp of TIKAR Services; Mike
Vasquez of MTV Home Repair; Carla Larson of
Whaling Days; Julie\Murden-Jablonski of
Kitsap Sailing and Rowing Foundation (KSRF);
Marvel and Randy Hunt of the Central Kitsap
History Club; and Caleb and Vickie Reese.

1.1. Acenda — the agenda was approved (motion
by Aus, second by Scholfield, unanimous).

2. CONSENT AGENDA

2.1, The May 17, 2018 Regular meeting minutes
were approved as submitted (motion by Aus;
second by Scholfield, unanimous).

3. PUBLIC COMMENT
3.1. Julie Wurden-Jablonski of the KSRF

explained that she is currently the foundation's
fundraising chairman. They are trying to raise
funds in the amount of $30,000 to purchase
three additional sailboats that would stay on
the trailer for regattas. This would allow the
kids more time on the water without having to
load and unload the boats. KSRF has been
offered a donation of several hours of the
Admiral Pete foot ferry beginning in the late
afternoon of August 18*". KSRF would tike to
sponsor a dinner/auction on the dock during
that time with the Admiral Pete moored on the
outer dock. Ms.Wfirden-Jablonski envisions
tables set up an the dock for the food and
fundraising participants to sit at and eat. She
thought wine tasting could be set up on the
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Admiral Pete so that aicohol is not on the
docks. As a backup in case the weather
doesn't cooperate they will reserve the
County's shelter at the park. 1t was agreed to
allow KSRF to use the outer dock on Saturday,
August 18" from 4:00PM to 8:00PM to hold a
fundraiser dinner/auction (motion by Schoffield,
second by Aus, unanimous). Ms.Wurden-
Jablonski thanked the Commissioners and said
that she hopes this may be the first of many
dinner/auction fundraisers at the dock.

3.2. Carla Larson wi:V/VhaI:ng Days)reported

that she is working on the insurance for the
estival. She questioned if Olympic Outdoor
Center (OOC) will have their truck removed
from the parking area prior to the festival. it
was explained that John Kuntz of OOC had
called the Port office explaining that they
needed to park their trailer in the lot for a week,
just untif the shelter being built on the dock was
complete, which will be prior to the festival.

Ms. Larson said that during a recent meeting
she attended she was asked if the Port is
responsible to stock the loaner life jacket
station at the boat launch as it is empty. Phil
said that a business near the Poulsbo Sons of
Norway has a lot of used vests. Tim offered to
stock the jackets. Carla reminded everyone to
complete the on-line County/Port survey.

4. UNFINISHED BUSINESS
4.1, Port Programs

a. Sailing — Tim is working on the
description of the damaged motor so that it can
be listed with Washington State Department of
Enterprise Services - Surplus Property
Disposal.

b. Rowing — nothing to report.
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c. Non-motorized boat storage -
Commissioner Scholfield reported that the new
kayak rack has been received and is partiaily
assembled. Once itis moved to the storage
area he may have to move other items around
in there to make room for the new rack.

4.2. Port Facilities

a. Dredgmg — Ph:l reported that the originat
dredge was to %10 in the moorage facility
area and to a‘s at the boat ramp. The permit
for the new dredge wa s for ag11 near the
moorage facility and ax3 5 at the boat ramp.
Since the request didn't fit within the
parameters of the original dredge the County
suggested a State Environmental Policy Act
(SEPA) analysis be conducted. This would be
very costly and time consuming. Phil
suggested a modification to the permit be
made stating it will not exceed the original
parameter. Phil will continue to work with the
County and Marine Surveys and Assessments.

b. Ladders — Tim reported that all the
ladders are in place. He will begin swapping
the ladders out one at a time to apply the anti-
fouling paint and anti-skid paint on the steps.

c. Dock maintenance — Tim explained that
in order to maintain the dock the existing rub
rails need to be replaced. He provided
Estimate #2018-1026 and a sample of the
material to be used as outlined in the estimate.
The estimate also includes repair of wood on
the floats and replacement of bolts. Tim
explained that he spoke with Commissioner
Scholfield about these two additional items and
it was agreed that they would be billed by time
and material as there is no way to pre-
determine exactly how much time nor material
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it will take to complete the job. Phil said that
he has noticed at other Port of calls that
instead of cleats they have a board along the
dock for boats to tie up to, which is more
convenient than cleats. Tim said that may be a
good alternative using the high-density poly
ethylene. Commissioner Scholfield said that
between the wave action and tripping hazard it
could be probiematic.

d. Port rulesWindsock — Commissioner
Schalfield has received the vinyl which the
rules will be printed on and then assemble onto
the metal sign blank. The windsock has also
been received and it states “No Wake” on it.
Both will be installed soon.

4 3. Port Properties

a. 9004 Washington/DRC — Phii sent an e-
mail dated June 11, 2018 to Faithe Lester of
the DRC. It included the breakdown of the
upgrades that Mike had provided to the DRC
months ago. Ms. Lester ptans to bring it to the
DRC Board meeting on June 26™ and will
inform Phil of the outcome.

b. 9020 Washington/Elizabeth's House of
Wax — Commissioner Scholfield e-mailed
Robison Plumbing the County drawing that
shows the sewer outlet for the building. Mike
said the he touched base with Robison and
they said they are working with the County to
determine exactly where the sewer outlet is
located.

c. 3255 NW Lowell Street/Central Valley
Daycare ~ Mike obtained the necessary
permits and the work on the building is nearly
complete.
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d. 3215 NW Lowell Street, Suite 161 a
construction company is planning to sign a
lease next week.

e. 3473 NW Byron Street — the building
was broken into last month causing
approximately $8,000 worth of damage.
Trevor Ray Mercer was taken into custody on
May 25, 2018 as he was found on the
premises (K18-0055117). A Victim Impact
Statement and Restitution Estimate was
received from the Kitsap County Prosecutor’s
office and has since been completed and
returned.

4.4, Waterfront Master Plan — Phil reported that
he, Commissioner Greaves and Steve Rice of
Rice Fergus Miller (RFM) met with Doug
Newell the Executive Director of Business and
Operations of Central Kitsap School District
(CKSD) to determine mutual interests in the re-
development of Old Town Silverdale. A
partnership between the Port and CKSD to
restore Strawberry Creek was discussed. Phil
and Mr. Rice later met with Steve Sego, who is
a specialist in stream restoration. They went
on a walking tour of Strawberry Creek and the
Port's waterfront area. Along with the creek
Mr. Sego was interested in creating soft beach
protection along the waterfront heading east
from the Port’s boat launch towards the pier,
which includes the County's property that
houses the sewage pump station. This will be
incorporated with the master plan that Rice
Fergus Miller has been contracted to prepare.

Tim reported that the plans for the new
Silverdale Jibrary have changed. It has been
decided not to build on the corner of Blaine
Avenue and Buckiin Hill Road. They are
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working with the CKSD to relocate the library to
the 900 building, which is on Dahl Road.

There have been discussions about creating a
lighted trail system that leads from the new
library to the YMCA. Tim said that it made him
think of Mr. Rice's idea of creating the Old
Town focal point near the head of the pier with
possibly adding a trail system leading to the
Jenne Wright building.

4.5, Pump Station 3 — a County-sponsored
public meeting is scheduled for Thursday, July
26! at 6:30PM in the conference room at the
Silverdale Water District. Commissioner Aus
suggested that the July meeting be continued
to allow all three Commissioners to attend the
July 26™ meeting. This will be considered at
next month's meeting.

4.6. Bayshore Drive/Washington Avenue
Project — the County paid the Port $3100 for
the three easements. The checks have since
been deposited into the Port’s account.

4.7. Charles Lewis is the individual who was
moored at the Port facility last month when
Kitsap County Sheriff (KCS) deputies had to
forcibly remove him after he threatened people
on the dock and park goers. He was taken in
for a mental evaluation. The next day he
returned to the area and apparently began
making threatening remarks to individuals at
Cash Brewery and was trespassed from that
property as well as from Port property. He left
the area via his boat. The next week the Coast
Guard apparently escorted him from the lllahee
dock. On May 26" he was back at the Port of
Silverdale. He was verbally told that he was
not allowed to be on Port property. Safe
Security called Commissioner Scholfield
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informing him that Mr. Lewis was back on Port
property. Safe Security was directed to call the
KCS and Mr. Lewis was later arrested once
again. [tis believed he is currently in jail
awaiting a court date. His boat continues to be
moored at the Port and he currently owes $240
in moorage fees. The boat was tied up on the
far outside pier where it was damaged and also
caused minor damage to the pier. The boat
has since been moved to the inside finger pier.
It is unknown who moved it. Commissioner
Scholfield explained that he didn't plan to chain
the boat because then it will become the Port's
responsibility and it has very little value.

4.8. Last Day of CK Schools was yesterday,
June 20", Commissioner Scholfield reported
that there were a lot of kids down at the park
and Port area. For the most part they were
well behaved. Safe Security guards did have
to kick a few kids off the pier when they
refused to comply with the rules. Up until a
couple years ago, New Life Church sponsored
the last day of school at the Port. it is unknown
exactly why they stopped doing it, possibly
funding issues. Commissioner Scholfield
thought the Port might want to consider
partnering with New Life in the future to
promote and support the event. Tim said that it
was his understanding that New Life
sponsored a last day of school event at their
new facility on Poplars Avenue.

4.9. 4" of July — two Safe Security guards will
be on duty from 4:00PM to midnight. The
Waste Management dumpster has been
ordered. Tim said that he will pass out trash
bags to the public who are participating in
setting off fireworks. He has been doing this
for several years now and is encouraged as
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the attendees have really taken on the
responsibility to clean up after themselves.

4.10. Port Host — Commissioner Schofield
reported that there are three guards who
alternate the position. There is a slight
learning curve, but it seems to be working out
well.

4.11. Argosy Cruise scheduled for June 15%
has been cancelled. It was agreed to refund
Argosy the $75 reservation fee.

4.12. Dockwa — it is believed this is more of a
reservation system, but boaters are able to
etectronically pay through it. if the reservation
portion of it can be eliminated it may work for
the Port. Commissioner Scholfield plans to
ook into it further.

NEW BUSINESS

5.1. Chico Towing incident — on June 17'" the
vehicle/boat trailer lot was full. There were a
few vehicles without boat trailers that were
illegally parked in there, so Commissioner
Schoffield tagged those vehicles with the
parking notice that tells them the lof is for
vehicles with boat trailers only and directs them
to park in the vehicle lot on the corner of
Washington Avenue and Byron Street. After
an hour or so Commissioner Schofield noticed
there were boaters in their vehicles with trailers
attached hunting for spaces to park, he called
Chico Towing. Before Chico Towing showed
up one of the illegally parked vehicle owners
saw the notice on his car and re-parked it in
the authorized area. Chico Towing arrived on
scene and located the vehicle in the vehicle lot
and continued to hook the vehicle getting ready
to tow it. The owner noticed it and confronted
the tow truck driver. The owner ended up
paying an unhook fee; otherwise the car would
have been impounded. The next day the
owner called the Port office making the obvious
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complaint. He was invited to attend tonight's
meeting. An e-mail that explained the incident
was sent to Chico Towing on June 19", Kevin
Ungren of Chico Towing replied to the e-mail
and explained that they have two new drivers
with a bit of a learning curve about how tows
are handled with the Port. He said that Chico
would be taking full responsibility and would
contact the owner directly. Mr. Ungren has
since met with Commissioner Scholfield and
walked the parking lots to ensure Chico is on
the same page as the Port with regards to
towing. If cars re-park in authorized areas they
are not to be towed.

5.2. Ball fields — Commissioner Scholfield
reminded everyone of Mike Walton, the
Executive Director of the Kitsap Public
Facilities District (KPFD), who was in
aftendance at the Central Kitsap Community
Council (CKCC) meeting where the Port
Waterfront Improvement Project was
presented. Atthat meeting Mr. Walton
introduced himself and explained that the
KPFD is looking for projects to fund. One of
the requirements is that the project cost at
least ten million dollars. Proposals for new
projects will be accepted through December
31, 2018. Commissioner Scholfield thought
the Port may want to propose a ball field
project on property located near Greaves Way
and Clear Creek Road. Phil was unsure if the
Port could take part in such a venture. Randy
Hunt thought that was the property that Chuck
Haselwood used to dump fill dirt.
Commissioner Scholfield said that it is part of
the Clear Creek watershed and could maybe
be used as a mitigation site. Phil will look into
the legalities. Commissioner Scholfield might
reach out to Mr. Waiton.

5.3. Restoring Puget Sound Outdoor Displays -
now include more educational information
about Puget Sound. The cost for a 23-month
listing is $1,360. It was agreed to list on the
Restoring Puget Sound display map with a locator
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under the “Explore Puget Sound” section costing
$1,360 (motion by Commissioner Aus, second
by Commissioner Schoffield, unanimous).

5.4. Enduris Board of Directors election ballot
was reviewed. It was agreed to vote for the two
incumbents, Vicki Carter and Greg Brizendine,
who were both running unopposed (motion by
Scholffield, second by Aus, unanimous).

5.5. E-mail dated May 30, 2018 from Phil was
sent to the tenant of Suite B upstairs in the Port
office building. There had been a complaint
that his office was in disarray, which was later
confirmed. The e-mail reminded the tenant of
the provision within his lease that states at all
times the property will be kept in a neat, clean
and sanitary condition. The e-mail also
explained that although the lease doesn't
expressly prohibit pets it is suspected that his
dog, that is often brought to the office, might be
making it difficult to maintain the office. The
tenant was receptive to the e-mail and has
since picked up his area and seems to be no
longer bringing his dog on a regular basis.

6. SAFETY - nothing to report.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$33,518.56, checks numbering 11786 through
11811 and Electronic Transfer 2018-06 to the U.S.
Treasury in the amount of $1,656,62, were
approved (motion by Scholfield, second by Aus,
unanimous).

8. EXECUTIVE SESSION — At 8:22PM it was
announced that the meeting would be going
into Executive Session t for approximately
fifteen minutes to discuss potential litigation.

At 8:30PM it was announced the meeting was
returning to Regular Session. Several
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individuals had stepped outside and were totd
the Executive Session didn't take quite fifteen
minutes and that the meeting was returning to
Regular Session although there was no more
business to be conducted.

S. ADJOURN
The meeting adjourned at 8:31PM (motion by
Aus, second by Scholfield, unanimous).

Approved:

Lo

Henry' Aus, @ommissioner

Fawpence . Bpiares

LLawrence Greaves, Commissioner

QM/\UN

Ed 'Scholfieid, Commissioner

Page 6



RICE/c/g2/SMILLER MEETING MINUTES

ARCHITECTURE INTERIORS PLANNING VIZLAB

OLD TOWN SILVERDALE FUTURE
CENTRAL KITSAP SCHOOL DISTRICT/PORT OF SILVERDALE

A joint discussion about the future of Old Town Silverdale through the lens of two public
agencies with community missions, proximate real property interests, and the opportunity to
coordinate efforts.

Meeting #: 2 of 3

Date: July 19, 2018
Project Name: Old Town Silverdale Future

ATTENDEES: Ben Anderson - AAA Phil Best - POS Attorney
Steve Rice - RFM Lawrence Greaves- POS Commissioner
Ron Easterday - RFM Robin Shoemaker - CKSD Facilities Director
Abigail Overton - RFM Doug Newell - CKSD Asst. Supt.

PURPOSE: Conduct a top-level “programming” exercise to bring out overall goals and objectives
for the agencies’ planning efforts in Old Town — and see where they align or differ.

Old Town Silverdale Programming Exercise

1. What do you want Old Town to look like in 20687
2. What is its ultimate and best potential?
3. What role does old town play for:
a. Silverdale?
b. Central Kitsap?
c. Kitsap County?
4. What changes need to take place?
a. What needs fixing?
b. What opportunities can we capitalize on?
c. What is holding ups back?
5. What is a reasonable timeline?
6. How do we build alliances and what partnerships/support do we need?

Meeting Notes: Please see attached pin-up board “notes” from the programming session.

This is a summary of the items discussed. Please advise this office within 48 hours regarding any omissions or
differences of understanding.

Prepared By: Abigail Overton, RFM
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Port of Silverdale
Minutes of Regular Meeting
July 19, 2018

1. CALL TO ORDER

Commission chairman Lawrence Greaves
called the meeting to order at 7:00 PM in the
Port office. Also present were Commissioner
Henry Aus; Commissioner Ed Scholfield;
Attorney Phil Best; Administrator Theresa
Haaland; Tim Knapp of TIKAR Services; Mike
Vasquez of MTV Home Repair; Carla Larson of
Whaling Days; John Kuntz of Olympic Qutdoor
Center (OOC); Ron Easterday of Rice Fergus
Miller (RFM); Marvel and Randy Hunt of the
Central Kitsap History Club; and Caleb Reese.

1.1. Agenda — the agenda was approved (motion
by Aus, second by Scholfield, unanimous).

2. CONSENT AGENDA

2.1. The June 21, 2018 Regular meeting minutes
were approved as corrected (motion by
Scholfield; second by Aus, unanimous).

3. PUBLIC COMMENT
3.1. Jim Knapp was not in attendance. An e-

mail from Mr. Knapp dated June 27, 2018 had
been forwarded to the Commissioners for
review.

3.2. Carla Larson submitted the Certificate of
Liability Insurance for the 2018 Whaling Days
festival. She explained that Carl Johnson will
be the Grand Marshall of this year's Whaling
Days Parade. Closure of Port facilities was
discussed. It was agreed to close the Port vehicle
parking lot (Byron Street and Washington
Avenue) at midnight on Tuesday, July 24™, 2018
and to close the boat launch parking area and boat
launch (end of McConnel) at 5:00PM on
Thursday, July 26", 2018 with both facilities
remaining closed until Sunday, July 29", 2018 at

9:00PM (motion by Aus, second by Scholfield,
unanimous).

Since the Port owns several of the properties
along Lowell Street from Washington Avenue
to the water Ms. Larson wanted to make sure
that the Commissioners knew that along with
several other streets in Old Town that area will
be closed starting Friday, July 27" at 3:00PM
through Sunday, July 29" at 9:00PM.

4. UNFINISHED BUSINESS
Phil suggested that since Ron Easterday of

RFM was in attendance ltem 4.4 Waterfront
Master Plan be moved up on the agenda.

4 4. Waterfront Master Plan — Commissioner
Greaves reported that he and Phil met with
Steve Rice and other RFM personnel as well
as Central Kitsap School District (CKSD)
personnel. There was discussion about the
Port and the CKSD working together to
improve Old Town Silverdale from Linder Field
to the water. RFM is assisting CKSD with the
future of the Jenne-Wright building/property.
CKSD's goal is to spend no more than two
years on planning and to be totally out of the
building within five years. The Old Town
Silverdale Waterfront Public Survey results
have been received. Phil said that the survey
may need to be expanded to obtain user input
regarding the area from the ballfields to the
water. A joint meeting with the CKSD and
Central Kitsap Community Council (CKCC) is
tentatively set for August with the actual date
still to be determined. It was suggested the
Port hold a Special Meeting so that all three
Commissioners may attend. Randy Hunt said
that he attended an informal CKCC meeting
whereat County Commissioner Ed Wolfe
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assured everyone that the Old Town Pub was
going to be demolished. It is unknown why
Commissioner Wolfe would jump to that
conclusion, especially since the Port has
ordered a structural evaluation of the building
and has yet to receive the results. Mr.
Easterday said that the structural site
investigation is scheduled to take place on July
24 so the structural evaluation report will be
available for review and discussion at the
August Port meeting. Commissioner Scholfield
voiced his concern about there being no
mention of non-motorized watercraft
docks/facilities within the Port’'s Waterfront
Master Plan yet now there is discussion about
redeveloping a large part of Old Town that isn'’t
even Port owned property. He was under the
impression RFM was tasked with focusing on
Port-owned properties mainly the properties
south of Byron Street. Mr. Easterday agreed
there has been a bit of a detour. One reason is
the timing of CKSD working on plans to
determine the future of the Jenne-Wright
building/property. It just seemed to make sense
for the Port and CKSD to work together as it is
thought both projects could tie in together.

One problem that the Old Town area faces is a
lack of parking and there has been talk about
the Jenne-Wright building/property possibly
helping to solve that problem. Mr. Hunt
provided a hand-out showing a property in Old
Town Silverdale, 8870 Shore Place, currently
the Silverdale Shores Apartments owned by
Larry & Barbara Schwoch. He said that it would
be a great location for a parking garage.
Marvel Hunt added that the results from the
Old Town Silverdale Waterfront Public Survey
shows that the public doesn't want more
parking on waterfront property. The area of the
Silverdale Shores apartments is good because
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it is out of view yet still close. Commissioner
Scholfield asked if the property was for sale.
Mr. and Mrs. Hunt were not sure. They gave
credit to Kara Talbolt, who owns property in
Old Town Silverdale, for coming up with the
idea of having a parking garage at the
Silverdale Shores Apartment property. The
Hunts thought it was a good idea and was
worth mentioning to the Port. Commissioner
Scholfield said that the Monroe property along
Washington Avenue would also be a good
addition for the Port and should eventually be
pursued. Mr. Easterday said that they will visit
with Kitsap County Public Facility District
(KCPFD) regarding funding opportunities.
Commissioner Scholfield said that ballfields off
of Clear Creek Road and Greaves Way is
another project that should be discussed with
KCPFD.

Commissioner Aus said that when he was in
Old Town last week the sewage smell was
undeniable. It was reminded that the County’s
Pump Station 3 public meeting is scheduled for
Thursday, July 26" @ 6:30PM at the Silverdale
Water District offices.

4.1. Port Programs

a. Sailing — the damaged motor description
will be generated and then the motor will be
listed with Washington State Department of
Enterprise Services - Surplus Property
Disposal. Steve Trunkey came into the Port
office a couple of weeks ago to report that a
license plate on one of the boat trailers was
stolen. The Department of Licensing has since
issued a new plate and it was reported to the
Kitsap County Sheriff's Department.
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b. Rowing — will participate in the Whaling
Days festival by having a booth directly in front
of Rowing Alley.

c. Non-motorized boat storage —
Commissioner Scholfield reported that the new
kayak rack has been assembled and is in the
non-motorized boat storage area. There are
currently fifteen boats/kayaks in the non-
motorized area. Eventually spots will be
marked off to make it easier to track who is in
there as they will each be assigned a spot.

4.2. Port Facilities

a. Dredging — Phil reported that the Army
Corps has requested dredging alternatives,
which is creating additional work for Marine
Surveys and Assessments (MSA), which will
cost up to $4500. In order to keep the project
moving along Phil signed off on a change of
scope agreement between MSA and the Port.
Phil reminded everyone that since the new
dredge didn't fit within the depth parameters of
the original dredge the County requested a
State Environmental Policy Act (SEPA)
analysis. Phil told the County that a
modification to the permit should be made
stating it will not exceed the original depth
parameter to avoid the time and costs
associated with a SEPA analysis.
Commissioner Scholfield said that if an
additional non-motorized dock is eventually
added to the Port’s water facilities a SEPA
analysis will be necessary and a deeper
dredge could be planned for at that time.
Commissioner Scholfield questioned if the
Department of Natural Resources (DNR) has
been contacted regarding extending the Port’s
water boundaries. Phil plans to contact DNR.
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b. Dock maintenance — Tim reported that
once he received the material for the new rub
rails the project will begin.

Commissioner Aus said that he viewed the
new ladders and is concerned that smali
children would have a hard time gripping onto
them because of the size of the pipe used.

Tim explained that the ladders were built to the
specs outlined in the contract, but he could
possibly add an additional grab holder to
accommodate smaller hands.

c. Port rules/MVindsock — Commissioner
Scholfield has assembled the Port rules sign
and it will be posted. The windsock that has
the “No Wake” wording on it will be installed.
Commissioner Scholfield suggested the Port
install buoys that state “No Wake” around the
Port’s water parameter. Phil will work with Tim
to determined the approximate boundary.

d. Port Dumpster that normally sits at the
end of Washington has been moved to behind
the Old Town Pub building.

e. Olympic Outdoor Center (OOC) — John
Kuntz explained that completing the
construction of the concession stand on the
pier is taking a little longer than anticipated. He
thanked the Commissioners for their patience.
Unfortunately, $200 worth of paint they were
using for the stand was left out overnight and
stolen. Mr. Kuntz said he has received many
positive comments about the new structure
although there have been some complaints
that it blocks the view. He explained that the
operation of the business has improved with
the move to the pier. They plan to have a rack
for paddles and life jackets placed near the
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concession stand as this should help with
customers just leaving items along the
pier/docks. He is hoping the Commissioners
would allow a section of the dock be set aside
for kayak/paddle board entry and exit, which
would also allow OOC to attach a Kayarm,
which is used to help balance kayaks, to allow
for easier access. Mr. Kuntz asked that the
section of the dock used for this be on the
south side near the gangway. Phil explained
that a boater, Al Szymanski, who reports to the
Waggoner Cruising Guide, came into the Port
office recently and requested that that same
area be reserved for boaters to use the pump
out facility. Also, the Recreation Conservation
Office (RCO) may have issue with that area
being reserved for non-motorized watercraft as
it may interfere with motorized boats. Since the
Kayarm has a metal bar sticking out under the
waterline, this would be a safety hazard to
boaters. Commissioner Scholfield suggested
an area on the south side of the dock — the
sailboat float side — be reserved for non-
motorized boat access. Commissioner
Scholfield and Mr. Kuntz will meet and further
discuss. Ms. Hunt explained that another item
that she noticed from the Old Town Silverdale
Waterfront Public Survey results was that
many local kayakers would like a place to
safely secure their kayaks to go on land for a
few hours. Phil suggested something along
the beach be considered and this may be
something to add to the Waterfront Master
Plan. Mr. Kuntz said that for the time being if a
paddler comes in while his business is open
OOC would be more than happy to assist
them.

OOC has a three-year lease with the Port from
June through September 2018, 2019, 2020.
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There was question of the timeframe for
dismantling the structure at the end of each
season. Mr. Kuntz said that in order to move
the structure it would have to be destroyed as
it's all nailed together. It was explained to Mr.
Kuntz that the Port was under the impression
that the stand would be located on the pier just
for the four-month duration each year. Mr.
Kuntz said that there is a misunderstanding
because that was not his intent. It was
explained to him that according to the lease he
would be required to pay just for the four
months, but that doesn't seem adequate if the
structure is there year-round. He said he
would be willing to pay an agreed upon amount
during the offseason, if required. It was agreed
to continue this as an agenda item.

4.3. Port Properties

a. 9004 Washington/DRC - Phil and Mike
met with Faithe Lester and Mary Hancock of
the Dispute Resolution Center regarding their
request to upgrade/update the building. Phil
suggested to DRC personnel to consult with
local architect, Carol Longmate Smiley, to help
them determine exactly what they want as they
were still a bit indecisive. Until all the details
are decided upon by the DRC there cannot be
a discussion about the new lease terms and
the project cannot go out for bid.

b. 9020 Washington/Elizabeth’s House of
Wax — Mike reported that last he had heard
Robison Plumbing was talking with the County
to determine exactly where the sewer outlet for
the building is located. They may be waiting
until the upgrades along Washington Avenue
are in place. Ms. Larson said that she has
heard that project is on hold until 2020.
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c. 3255 NW Lowell Street/Central Valley
Daycare — Mike reported that the Occupancy
Permit has been finalized. The tenants are
now working with the State directly in order to
obtain the necessary permits/license to operate
a daycare.

d. 3423 NW Byron Street/Old Town
Massage — it was thought the building’s air
conditioner needed to be replaced but it was
repaired.

e. 3473 NW Byron Street — Commissioner
Scholfield and Mike have received subpoenas
to appear next week at Kitsap County Superior
Court regarding the case of State of
Washington vs. Trevor Ray Mercer (No. 18-1-
00812-18). Mr. Mercer was taken into custody
on May 25, 2018 as he was found in the vacant
Old Town Pub building, apparently stripping
anything of value from the building creating
approximately $8,000 worth of damage.
Commissioner Scholfield and Mike were eye
witnesses as they had seen Mr. Mercer
near/on the premises prior to his arrest. Mike
reported that the roof on the southeast corner
of the building is deteriorating.

4.4. Waterfront Master Plan — had been
discussed earlier in the meeting.

4.5, Pump Station 3 — a County-sponsored
public meeting is scheduled for Thursday, July
26t at 6:30PM in the conference room at the
Silverdale Water District. There is a possibility
of a quorum of Silverdale Port Commissioners
at that meeting. Although there will be no
decisions made regarding Port business a
Notice of Special Meeting will be posted on the
Port office door prior to the meeting on July
26th.
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4.6. Charles Lewis is the individual who was
trespassed from Port property last month as he
was threatening the public. After the trespass
he returned to Port property and had been
arrested. His boat was moored at the Port
facility and incurred $260 in moorage fees.
Upon release from jail he was once again on
Port property and once again arrested. His
boat ended up beached on Port property but
has since been anchored out in the water.
Commissioner Scholfield reported that it has
since been listed as a derelict vessel with the
State and Kitsap County Sheriff is now
responsible for it.

4.7. 4% of July Commissioner Scholfield
reported that there was a small crowd at the
Port on the 4%. Tim said that he and his crew
once again passed out garbage bags and
wished everyone a Happy 4" and asked that
they clean up after themselves. He again was
very impressed with the willingness of the
crowd and how well they policed themselves.
A six-yard dumpster was packed full with
fireworks debris. Tim did notice that the two
Safe Security guards were not separated as in
years past and not very involved with directing
the crowd to the designated area to safely
shoot off fireworks. Tim talked to them about it
when he saw they were more busy talking
amongst themselves. In the past one guard is
normally dedicated to be on the pier and
another in the parking lot and grassy area.
Next year the request to Safe Security will be
more detailed. Commissioner Scholfield
added that he has noticed that the weekend
Port Host guards spend a lot of time in their
vehicles. Both issues will be mentioned to
Jason, the Safe Security supervisor.
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4 8. Dockwa - it has been verified that
reservations are required to use this system.

4 9 Ballfields near Clear Creek Road and
Greaves Way were discussed. Commissioner
Scholfield clarified that he would like to talk
with Mike Walton of the Kitsap Public Facilities
District and explain to him that the Port would
be in support of such a project. It wouldn't
actually be a Port project.

NEW BUSINESS

5.1. Waggoner Cruising Guide —when Mr.
Szymanski stopped in at the Port office,
besides asking for an area of dock be reserved
to aliow for boats to easily access the pump-
out, he asked how he can obtain the code for
the showers. Commissioner Scholfield
explained that the showers are open from
5:00AM through 9:00PM Saturday and
Sunday. Other than that, if a boater needs the
shower during the week they can call the office
and be provided the code.

5.2. Commissioner Per Diem has increased
from $114 to $128 per meeting/day.

5.3. Budget Report was reviewed.

5.4. Small Ports Seminar sponsored by the
Washington Public Ports Association (WPPA)
is scheduled for October 18" in Leavenworth,
WA, which is a regularly scheduled Port
meefing. it was agreed that the October
meeting could be moved from the 18™" to the
16" to allow Port Commissioners and staff to
attend the seminar in Leavenworth.

5.5. Kitsap All Ports meeting is scheduled for
Monday, July 30" at the Port of Brownsville. A
potluck style barbeque will start at 5:00PM with
the meeting to follow promptly at 6:30PM at the
Brownsville Yacht Club meeting room.
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6. SAFETY — nothing to report.

Commissioner Scholfield reported that he
ordered barriers that attach to traffic cones so
that the Port host can more effectively cone off
areas to keep open for vehicles with boat
trailers.,

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$31,846.52, checks numbering 11812 through
11840 and Electronic Transfer 2018-07 to the U.S.
Treasury in the amount of $1,645.62, were
approved (motion by Aus, second by Scholfield,
unanimous).

8. EXECUTIVE SESSION — None

9. ADJOURN
The meeting adjourned at 8:48PM.

Approved: |

(= st P24 @

Henry Aus, Cdmmissioner

Lawrence Greaves, Commissioner

(AN

Ed Scholfield, Commissioner
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Port of Silverdale
Minutes of Regular Meeting
August 16, 2018

1. CALL TO ORDER

Commission chairman Ed Scholfield called the
meeting to order at 7:00 PM in the Port office.
Aliso present were Commissioner Henry Aus;
Attorney Phil Best; Administrator Theresa
Haaland; Mike Vasquez of MTV Home Repair;
Carla Larson of Whaling Days; Bridget Burke
of Clam Island Rowing (CIR); Steve Rice of
Rice Fergus Miller (RFM); Marvel and Randy
Hunt of the Central Kitsap History Club; and
Caleb Reese.

1.1. Agenda — the agenda was approved (motion
by Aus, second by Scholfield, unanimous).

2. CONSENT AGENDA

2.1. The July 19, 2018 Regular meeting minutes
and the July 30, 2018 Kitsap All Ports meeting
minutes were approved as submitted (motion by
Aus; second by Scholfield, unanimous).

Commissioner Greaves’ absence was excused
(motion by Scholfield; second by Aus,
unanimous).

3. PUBLIC COMMENT - it was decided to
allow Bridget Burke to be first on the agenda
as she had a time constraint.

Ms. Burke reported that CIR is planning to
install a hose rack on the side of the Port
building in rowing alley. Commissioner
Scholfield requested Ms. Burke obtain
permission from the landlord prior to instailing
the rack since it will be fastened to the building.

Ms. Burke met with Commissioner Scholfield
and Theresa at the non-motorized boat storage
area just prior to tonight's meeting. She
explained that it is a very successful Port
program and the Commissioners should be
proud of that. Soon there will be two more
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canoes and two double kayaks, which will bring
the storage area to full capacity. Ms. Burke
said that she has been volunteering since its
inception in 2013 and feels it is time for her to
step down and find someone else to fill her
position, but before she goes she would like to
see the program formalized by creating actual
spaces in the area and mapping it out, so that
it is clear who rents which space. Ms. Burke
will order a new sign for the non-motorized
storage area that lists the Port’'s phone
number. Commissioner Scholfield will order
and/or with Mike’s help make numbers for the
spaces. Ms. Burke requested the Port clean up
the underutilized lot that is adjacent to Kitsap
Sailing and Rowing Foundation’s (KSRF) lot
and across the street from the Port office. It
has several of the large tubs with Styrofoam
that were used underneath the floats, which
have met their life expectancy for the Port’s
use. There is other Port material in the lot as
well. Commissioner Scholfield explained that
the Port needs a place to store items and also
needs a staging area. Since the back of the
Port office was cleaned out to accommodate
CIR’s fence extension many of those items
were moved to that lot. He suggested KSRF
and CIR clean up the lot since they are already
storing a rowing shell and several small boats
in there without Port approval. This also was
the case for the sails that are now stored in the
upper area in the Port’'s shop. Ms. Burke
agreed that they were not being very good
partners by not communicating with the Port
prior to utilizing the space. It's just that they are
running out of space, which really is a good
thing as it shows the Port-sponsored programs
are successful and growing. She sees an
opportunity to not just clean up the lot across
the street, but make it available for the
programs and other Port storage. She said it
would be great if the Port could help them in
cleaning it up. There is a large mound of dirt
and several of the large dock tubs that are
limiting the usable space in the lot. Ms. Burke
asked that the bins be removed, which would
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not only add a lot of additional space, but it
would also rid the eyesore along Old Town’s
main thoroughfare. Selling the bins on
Craigslist was discussed,; however, they have
very little to no value as there are holes in
them. It was agreed it may be best to take
them to the dump. Commissioner Scholfield
explained that at times the photography
company, which is located next to the Port
office, needs a place to park their trailer. He
allowed them to park it in that lot as it benefits
the community by freeing up parking along the
street. If the Port doesn’t have an on-site area
for staging then off-site storage fees could be
incurred, so it is important for the Port not to
lose that lot across the street to its programs.
Ms. Burke explained that if that mound of dirt
was leveled out and tubs removed and other
items rearranged, she believes there would be
enough space for both the programs and the
Port. Commissioner Scholfield explained that if
it were a shared area the Port would require
the cement slab to be available for Port use at
all times, which could pose a problem as it
would block the entry gate. Ms. Burke
suggested that in that case the Port contact
CIR and KSRF prior to items being delivered or
stored there. Commissioner Scholfield said
that the onus should not be on the Port to do
that as there will be times when it is impossible
to know exactly if/when things are being
dropped off there. KSRF and CIR would need
to plan accordingly and not store essential
items in that lot and be sure not to encroach on
the Port’s staging area. Commissioner
Scholfield explained that Tim will be using
heavy equipment on August 29 to clean out
underneath the boat ramp. Tim will be asked
to also use the equipment to level out the
mound of dirt in the lot, if time permits.

Ms. Burke reported that CIR held two weeks of
teen summer camp. The first week was too
windy to row, but the second week was
fantastic. Also, twenty-two middle-schoolers
received their Physical Education (PE) credit in
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July by attending CIR Summer Rowing Camp.
It was a very positive experience.

3.1. Waterfront Master Plan — Steve Rice
updated everyone on RFM's efforts regarding
the updated Waterfront Master Plan. RFM is
rethinking their initial ideas by scaling down
that vision as parking will dictate the size of the
facilities. Reid Middleton’s structural
evaluation of the Old Town Pub was reviewed.
Mr. Rice explained that the building would have
to be raised in order to accommodate a new
foundation and footing system. Basically, it
requires a total structural rebuild, which is not
totally a surprise considering the age of the
building. It would be renovated from the
bottom up and the final product would be a
new building with the existing beams. Mr. Rice
explained that they do not have actual
numbers but from experience RFM believes
the labor intensity of such a project would end
up costing more than a demo and rebuild. The
next step if the Commissioners are considering
the renovation would be to order a cost
estimate report, which will cost anywhere from
$3,000 to $5,000. Randy Hunt explained that
there are State grants available for historical
building renovations. The building isn’t
currently on the State or County historic
building registry, but Mr. Hunt said that is
because no one ever pursued it.

It could be significant for the community. It was
explained that renovating the building would
limit what can be done to it compared new
construction. It was questioned that if all the
required renovations were made what would it
actually be in the end. Marvel Hunt said that
the big box stores and the mall show the newer
Silverdale, but there is so much history in Old
Town. ltis basically the only area of Silverdale
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that actually shows the Silverdale of
yesteryear. Ms. Hunt asked if the Port
Commissioners are really interested in saving
Old Town. She said that the water is a big
draw to this area, but there needs to be more.
Mr. Hunt said that he doesn’t want another Old
Town Pub. Back in the day after it was Emel’s
livery stable the building was turned into a
restaurant. The Port now has the opportunity
to renovate it into something for the
community. Phil said that even if it were to be
rebuilt as a waterfront facility the history can
still be saved and passed on by showcasing
historic pictures of the area along with written
history. Ms. Hunt said that Mr. Hunt would love
to see it renovated, but she doesn’t mind if it
were to be rebuilt as long as it is designed with
an Old Town feel. She has heard from many
people that the new construction of the
Silverdale Auto Works is out of touch with Old
Town and she hopes the Commissioners will
take that into consideration if the decision is to
rebuild.

4. UNFINISHED BUSINESS
4.1. Pump Station 3 — Mr. Rice said that he

was happy to see Commissioners Aus and
Scholfield at the County sponsored pump
station meeting helid on July 26™. It was agreed
that the meeting was more of an informative
meeting, where the County communicated
what they have planned for the pump station
upgrade not necessarily asking for input. Mr.
Rice said that the County needs a vision for the
waterfront and until then they are kind of stuck
on the idea of just upgrading the building, but
there is such an opportunity to make
something so much better. One point that Mr.
Rice found encouraging from the meeting was
that the County said they were willing to work
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with the Port. A joint facility could be a win/win
for everyone involved including the public. He
provided pictures of Skansie Park in Gig
Harbor. Itis a new dual use facility of a sewer
lift station and restroom facility. There is a
viewing platform from the top. It is a great
example of creative thinking, which is what is
needed for the Silverdale pump station. Mr.
Rice offered to reach out to the County and
attempt to set up a meeting to further discuss
the pump station 3 upgrade.

Commissioner Greaves and Phil attended
meetings with Mr. Rice and Central Kitsap
School District (CKSD) personnel. Most of the
CKSD staff at the Jenne-Wright building have
moved to their new facility off of McWilliams
Road. CKSD is working with RFM to
determine what to do with the building and
property once they are totally moved. They are
interested in what the Port is doing in hopes to
work together to better the Old Town area.
The next meeting is scheduled for August 23™.
It is thought Commissioner Greaves may be
planning on attending along with Phil.

Mr. Rice requested a meeting be held on
September 12th at 2:30PM at the Port office so
that RFM personnel can provide the
Commissioners with an update on the Port’s
Waterfront Master Plan. The Commissioners
agreed. Since more than once Commissioner
will be attending this meeting it will be a
Special Meeting and notice will be placed on
the door accordingly.

Ms. Hunt asked if the Commissioners decided
to move forward with ordering a cost estimate
report for the Old Town Pub. The

Commissioners decided to table the item until
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next month's meeting when all three
Commissioners are present.

4.2. Port Programs

a. Sailing — the damaged motor description
will be generated and then the motor will be
listed with Washington State Department of
Enterprise Services - Surplus Property
Disposal.

b. Rowing — discussed under Public
Comment.

c. Non-motorized boat storage — discussed
under Public Comment

4.2. Port Facilities

a. Dredging — Phii reported that with the
Army Corps’ request for dredging alternatives
both Marine Surveys and Assessments (MSA)
and Coasta! Geological Services (CGS) are
providing additional work for the Port. CGS
submitted an invoice in the amount of $3,075
which is being paid tonight.

b. Dock maintenance — the rub rails have
been installed. There are two areas where Tim
plans to replace rotten wood and secure the
new rub rail, but other than that it is complete.
Lester Burk, a boater who frequently moors at
the Port, contacted the Port to report that the
maintenance crew at the dock damaged his
boat. Tim is working with Mr. Burk directly on
this although disagrees as the timing of the
damage doesn't align with when his work crew
was on the docks.

c. Port RulesMVindsock ~ once the water
boundaries are determined Tim will be working
on placing “No Wake” buoys out in the Port’s
outer waters. There was a complaint from a
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boater that was moored at the facility about an
incoming boater that created a large wake
when coming into the Port facility in “plow”
mode. It really rocked his boat so he
confronted the other boater, which apparently
didn't go well as he later left a message on the
Port’'s message machine concerned that he
might be vandalized sometime in the night. No
vandalism was reported. Other boaters came
into the Port office to also complain about
boats creating wakes and was happy to hear
that the Port was considering installing buoys
with the wording "No Wake”. They complained
that after hours the docks are busy with
teenagers/young adults. They questioned if
the security company is aware that non-
boaters should not be on the docks after
10:00PM. They were also concerned about
individuals swimming in the motorized boating
area. It was explained that the security guard
randomly patrols the docks after hours and if
he witnesses anyone not following the Port
rules (i.e. non-boaters on the docks after hours
or individuals swimming in the moorage facility)
he/she will ask the individuals to comply to the
rules. If individuals refuse the security guard
will call the sheriff, which could and has led to
individuals being trespassed.

d. Qlympic Qutdoor Center (OOC) — at last
month’s meeting it was determined there was
miscommunication in regards to OOC'’s use of
the pier to hold its concession stand. Port
Commissioners thought the structure would be
erected in June and removed at the end of the
season in September for 2018, 2018 and 2020.
At last month’'s meeting OOC's owner, John
Kuntz, said that he intended for the structure to
be there year-round through the life of his
three-year lease, although he only would pay
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for four months out of the year.
Commissioners discussed charging OQOC the
monthly rate, while the structure remains on
Port property. Mr. Kuntz is currently out of the
State until mid-October. He will be asked to
attend an upcoming Port meeting.

4.4. Port Properties

a. 9004 Washington/Dispute Resolution
Center (DRC) - there has been no word from
DRC personnel regarding their request to
upgrade/update the building. Commissioner
Scholfield was approached by the owners of
Silverdale Autoworks, the adjacent property
owner, asking if the Port would be willing to
share the costs to pave a portion of the alley
between the two properties. Phil said that may
be a problem as the Port is required to follow
the Public Works laws and use the Small
Works Roster. Commissioner Scholfield
agreed.

b. 8020 Washington/Elizabeth's House of
Wax — Mike said that the last he had heard
Robison Plumbing contacted the County
asking for a copy of the video recording that
would show exactly where the sewer outlet for
the property is located.

c. 3255 NW Lowell Street/Central Valley
Daycare — there is a credit ofﬁ79.91 on MTV's
invoice this month. ltis a retju\nd for the permit
fees that the Port had originally reimbursed to
MTV, but should have been paid by the tenant.
Silverdale Water had reported a possible water
leak at the property; it has since been fixed.
The tenants are working to obtain necessary
State permits to run the daycare.

d. 3473 NW Byron Street/Old Town
Massage ~ Mike reported that the southeast
corner of the building is quickly deteriorating.
Commissioner Scholfield reported that Trevor
Mercer, the individual taken into custody after
being found on the premises, made bail, but
has failed to attend his court appearance.

4.5. Department of Natural Resources (DNR) —
Phil will be working on requesting an
expansion of the Port's outer water boundaries.
Lo
4.6. Whaling Days;‘ it was agreed to pay Boy
Scout Troop 1540 $800 for their cleanup efforts
during and after Whaling Days 2018 (motion by
Aus, second by Scholfield, unanimous).

‘*q-An e-mail dated August 1, 2018 was received
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from Carley Bayer. Ms. Bayer claims to have
sustained a broken bone in her foot, when she
stepped onto the wheel track of the Port's
gangway. She states that she was not able to
see the wheel track of the ramp because it was
“pitch black” at the bottom of the ramp. She
requested compensation for her medical bitls
and lost wages due to the injury. The Port’s
insurance company, Enduris was notified. A
letter along with a Claim for Damage form was
mailed to Ms. Bayer. She is required to return
the completed form to the Port and then a copy
will be will be sent to Enduris. 'ah‘i'rhl sioner
Scholfield was harassed on the Sunday of the
festival as he was moving a boat from the
“reserved” area to accommodate a boat
affiliated with the Duck boat. A woman on
another boat started telling him he couldn’t do
that. He identified himself and said he had
authority to move the boat. She continued to
take pictures of him and yell at him. A Safe
Security guard was on duty on the pier, but it
was a new guard that didn’'t know
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Commissioner Scholfield, so he couldn't
identify him. Commissioner Scholfield
requested the guard ask for Sheriff assistance.
Two deputies arrived and were also skeptical
of Commissioner Scholfield’s actions as he had
nothing identifying him as a Port authority. The
boat was moved. Commissioner Scholfield
has ordered new safety vests with “Port of
Silverdale” on the back. It was agreed shirts
for Port Commissioners with the Port logo and
name should also be purchased.

NEW BUSINESS

5.1. Discrepancy in moorage fee payment —
Mr. Barry Fretwell contacted the Port because
he received a past due moorage fee letter. He
suggested the police be involved because
money must be missing as he paid cash for
each of the two nights he moored his boat. It
was verified that Mr. Fretwell did pay for two
nights, which confirmed no money was missing
and the nightly boat report confirmed that Mr.
Fretwell’s boat was moored at the Port for
three nights (July 24 — 26). He was adamant
that he only stayed for two nights (July 24™" and
25™). Upon review of the nightly moorage
reports for July 25" and 26™ the boats listed
were identical, which seemed strange. Safe
Security's supervisor, Jason, was contacted.
He talked to the security guard on duty that
night and they apologized as they concluded
that there must have been a glitch in their
electronic system. A response was sentto Mr.
Fretwell, who seem to understand.

5.2. Expansions Yoga is holding yoga sessions
on Fridays in August in the grassy area. They
were told to contact Roy Sahali to coordinate.

5.3. American Legion Bathtub Races — are
scheduled for September 15t and 2", The Use
of Port Property Application was signed.

6. SAFETY - nothing to report.
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Commissioner Scholfield reported that the boat
ramp has been scraped and it went well.
Underneath the handling pier and ramp will be
cleaned out on August 29'".

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$49,107.78, checks numbering 11841 through
11866 with 11866 being void and Electronic
Transfer 2018-08 to the U.S. Treasury in the
amount of $1,704.38, were approved (motion by
Aus, second by Scholfield, unanimous).

The Commissioners agreed that a water cooler

could be ordered for the Port office, which will
not only benefit Port staff but the public as well.

8. EXECUTIVE SESSION — None

9. ADJOURN
The meeting adjourned at 10:03PM.

Approved:

Henry Aus,-Commissioner

Lawrence Greaves, Commissioner

O,

Ed Scholfield, Commissioner
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AGENDA

OLD TOWN PUB STRUCTURAL ANALYSIS - SUMMARY

KC PUMP STATION #3 / SEE NEW GIG HARBOR PROJECT

PARKING/STREETS

CONCEPT USE PLAN REVISIT -- “show us what you think we should do with our
properties”

* Old Town North / Old Town South --- FOCUS
e Scheme A

e SchemeB

* Discuss Direction

NEXT STEPS
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NEXT STEPS

OLD TOWN PUB STRUCTURAL ANALYSIS — ACCEPT DRAFT AND PUBLISH

e (Qre cost estimate?

IF SCHEME B: MEET WITH KITSAP COUNTY PUBLIC WORKS, SHOW VISION FOR
SILVERDALE’S “FRONT PORCH” AND COMBINED FACILITY

* Andrew Nelson, Director KCPW
e Barbara Zaroff, PM

POS/CKSD MEETING #3: Next week 237, 2:00 — 4:00 at Jenne Wright.

* This is essentially a programming exercise

e Present Old Town North-South Focus based on tonight’s POS Commissioner
input

e Present updated POS Concept Use Plan based on tonight’s POS
Commissioner Input

e Trial Project/Owner/Funding Source exercise

POS CONCEPT USE PLAN: publish elements by October 15, 2018

POS MASTER PLAN UPDATE: publish updates by November 15, 2018

* Include project briefs: Owner/Partners, Project Data, Funding Source(s)
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OLD TOWN PUB STRUCTURAL EVALUATION
RFM/Reid Middleton

DEFICIENCIES SUMMARY

* Improvised foundation/settlement/lack of connection

» Severely deficient gravity loading capacity

* Severely deficient lateral loading capacity

PATH TO STRUCTURAL SOUNDNESS

* Remove and replace entire foundation with spread footing or, better,
piling system

* Re-sheath majority of exterior walls

e Establish top-to-bottom shear walls at approximately 50% of exterior
perimeter

e Build complete new column-and-beam support for second floor

e Re-sheath main, second and upper floors to become effective shear
diaphragms

* Provide proper connections between all horizontal and vertical shear
diaphragms

* Basically: a total structural rebuild
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SHELLHOUSE

BOATYARD

Shared Facility: Port/Kitsap County

Multi-Use Facility: Shellhouse & Training, PS3 Above-ground, Small
retail/vendor office, public viewing, small events

6,300 SF footprint + partial upper and viewing platform
Shellhouse can be used with Plaza and Green for small events
Meet Old Town design standards, nod to Heritage

Landmark anchors important corner, recreational focus

Dual-use Facility: Street retail + boat storage
4,000 SF footprint + high loft overhang for cover
Small boat storage at good location

Boat storage two levels

Strengthens and activates Byron Street edge
Store launch float?

OTP REBUILD

Drinking/dining on main floor, or both floors?
Small office or apartments above?
Two stories, 3,500 SF total (OTP 6,400 total)
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RICE(c7gu/SMILLER MEETING MINUTES

ARCHITECTURE INTERIORS PLANNING VIZLAB

OLD TOWN SILVERDALE FUTURE
CENTRAL KITSAP SCHOOL DISTRICT/PORT OF SILVERDALE AND INVITED GUESTS

A joint discussion about the future of Old Town Silverdale through the lens of agencies with community
missions, proximate real property interests, and the opportunity to coordinate efforts.

Meeting #: 3 of 3

Date: August 23, 2018
Project Name: Old Town Silverdale Future

ATTENDEES: Ben Anderson - AAA Phil Best - POS Attorney
Steve Rice - RFM Lawrence Greaves- POS Commissioner
Ron Easterday - RFM Robin Shoemaker - CKSD Facilities Director
Abigail Overton - RFM Doug Newell - CKSD Asst. Supt.
Steve Sego - WMP Angie Silva - KCC Senior Policy Analyst

Stacey Saunders - CKCC

Overview of previous meetings and intent. Steve Rice explains agenda and why RFM is involved
and the evolution of the CKSD/POS partnership and asks both CKSD and Port of Silverdale
representatives to explain their history and investment in this project.

Doug Newell: CKSD has long history in this area and with that, CKSD reflects the community so
we want to honor and respect that and hold up ideas about where we are and where we should
be going. We own 60 acres on the hill above town and have completely redeveloped the
CKHS/CKJHS campus. How does this improvement allow us to think about the Jenne Wright
complex? RFM is helping us with the library. What do we do with Jenne Wright? We feel we
have a responsibility to set the stage for a better Old Town area, not just make a profit on the
property. How can we as a public agency set the stage for private and public entities to make
Old Town into a hub for Central Kitsap. We have not seen much investment in the properties
down here and we would like to see more residential and events and shopping merge together.
When we think about what Old Town could be, what can the Jenne Wright property offer this
area?

Phil Best: Since the 1970s the Port has been acquiring properties - people have been selling to
the Port. We acquired what were residences along Lowell and as property became available
along the waterfront we worked with the County and jointly applied for grants to develop
marina/dock. We acquired wetlands and the Old Town Pub soon after. From there we wanted to
develop a Comprehensive Plan, so we had a citizen team come up with ideas before involving
RFM. Interest has been developing from boating groups and we want to make sure we make this



Meeting # 3

Project: Old Town Silverdale Future
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plan with them in mind. CKSD then came into the picture with RFM’s help which further
benefited the comprehensive plan development.

Steve Rice explains POS and CKSD common missions.
Ron explains programming exercise at last meeting and takeaways

Doug adds to CKSD mission: Want to change the perception of Silverdale from Kitsap Mall and
Costco to Old Town and a more full, balanced community.

Angie: County in agreement with all these takeaways.

Stacey: We don’t know what the vision is yet, but we need to make sure there’s enough positive
information from the get-go to help with citizen dissent.

Steve S: Old Town is still Silverdale - still evokes historical Silverdale. There are windows in our
lives, some are small some large. This Old Town window is wide open. My exhortation would be:
think big about what you could do. These opportunities don’t come along often.

Steve R. explains Old Town grid and North/South drawing and why the Old Town grid being
intact is beneficial to our efforts. What properties exactly are we including? Make sure Jenne
Wright property is included in new Old Town.

In our work with the Port, we are in the process of considering what a Comprehensive Use Plan
(CUP) is. When we began bringing CKSD in the conversation, it's almost like we stepped back a
bit and looked at the broader area and saw opportunities for an area/district, not just the
waterfront. In previous meetings we discussed the idea of an event center as one option, but
when we started thinking about it like the North/South focus, we realized that we would need a
regional sized parking facility and that it may be more conflicting that complimentary. We can
have a North, South, and East focus. The Port is the South focus with connections to boating
groups and waterfront. How can we establish a focus between all three areas? With a slight
separation of Old Town, we can become clearer in our focus. South Old Town can be so much
more.

Doug: Because Stacey mentioned it, the Farmer’'s Market has a problem where people don't
linger. There need to be opportunities for people to move through Old Town.

Steve Rice: Mitigation opportunities are abundant with Strawberry Creek and where open space
possibilities are. Looking at this we know there is an opportunity for multi-family residential. Is
Parking a concern for Old Town? If so, how do we address it? Street? Public or private property?
Environmental education, public events, cultural facilities, residential, and hospitality
opportunities have all been mentioned. We are looking for feedback on these ideas/plans.

Team designates properties and owners on aerial.

Steve S: Has anyone conducted a study on Strawberry Creek?
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Doug: It is a salmon run and there was some initial work with the county.
Steve S: Any tribal conversations about the Creek?

Doug: Yes, met a few years ago and have a meeting in the next week or so. What we want to do
is look at what the parameters are and see where the culvert would be. We have plans from
1920s of where and what stream used to be. CKSD wants to maximize the value of our
properties, but in a way that benefits the community. If we can get a study on Strawberry Creek
that allows us to have some green space, that would be a priority for CKSD.

Steve S: Foundational ideas on how you would approach monetization and creation of project
involving the stream. There is not one part of the creek that stands on its own. It flows out into
bay and up to the mouth. It is an ecosystem with potential temperature issues and impacts by
development. If there was a way to create a plan around culvert and upstream with easements
and GPC that says we're going to enhance and preserve certain things and how we're part of a
bigger picture, it would be an excellent way to get someone to pay for it. If you have some
holistic approach on how the creek fits into Old Town, there are ways to take advantage.

Doug: Clarifies monetization - right now being along Strawberry Creek is not a desirable place.
There are no recreational areas. If we can create an environment where people want to be near
the creek we can create positive investments.

Steve S: | see CKSD being a very valuable partner in Strawberry Creek aspect.
CKSD: We want to have a controlling stake in what happens in Old Town.

Stacey: It's always struck me on how little relationship there is with the Tribe in North, South,
and Central Kitsap. We have these roots and there are no ties.

Angie: | see this like a Chico-esque partnership to make the watershed work. | see this as two
transitional areas.

Steve R: In my mind, if Strawberry Creek has a great answer and is healthier to salmon, it stands
to be a centerpiece but south of the creek feels more connected to Old Town than the north of
it. We colored the green buildings on the map because we feel they are historically significant
and feel they create places for people - what are the opportunities for pedestrian transition?
This feels like a key to connecting Old Town.

Steve S: Chico has an opportunity to extend above the highway - bridge involvement. Because
of the change opportunities it gave the tribe an opening to make creek healthier. In Old Town,
whenever you do anything to add value to function you'll be asked to diminish human interaction
with waterway, so it’s a fine balance.

Doug: | agree. Hopefully we can make this better. Just about anything is better that the way it
now. How do we take steps to better this area?



Meeting # 3

Project: Old Town Silverdale Future
Date: August 23, 2018

Page 4 of 5

Stacey: Is this parking where it needs to be? We need to be strategic about parking because it
will affect how people spend their dollars. Farmers Market should be located where parking is
abundant and easy.

Phil: Park was developed without any parking. Parking has been a headache for many years.
Steve S: How do we think about offsite parking/transit connections?

Doug: First step needs to be a reason to get here. Second step is how do you get here. Think
about Poulsbo transit system and their loop bus that hits all the major Poulsbo sites. Could Old
Town have something like that?

Phil: Our experience is that if you make it a destination they might come, but Silverdale
waterfront is very difficult to access.

Robin: Steve R.- have you thought about how views line up with properties Port owns? Are
there more visibility opportunities? Is there a connection opportunity along Washington Avenue?

Steve R: Is Waterfront Park thought of as a busy place? Any discussion about expanding it?
Angie: Yes, it is busy. No, no discussion of expansion.
Doug: Immense trail opportunities.

Steve S: I've always felt that the Bayshore connection could be the head of the Clearcreek trail.
While this isn't all about making money, private funding does help pay for advancement.
Involving private investors could be important.

Doug: We want to guide private money. When is the time to have the discussion about involving
private entities for funding?

Phil: The citizens committee and others have discussed preserving old Town and keeping it in the
framework its in now, but there’s some concern that if it was purchased by private investors, it
could change overnight.

Doug: Can you describe what people think Old Town is now? How many houses are actually still
residential. Do we want our business to look like houses or do we want to get to a point where
there’s a distinction?

Phil: We would need to designate design standards.
Angie: There is an outdated Old Town design standard, but it has unrealistic expectations.

Steve S.: Are there issues that, because of the historic function, make it hard to create balance
between new investment and the Old Town feel?

Doug: How do we incentivize development and preservation while keeping it on the appropriate
scale? Do we try to encourage the building of lease opportunities?
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Steve R: If we make good decisions, property values will increase. As property increases in value
the desirability for others to invest increases.

Doug: For other communities like us, what are the steps that they took and what are the things
we should be doing and steps we should take to realize this? Let’s build a road map.

Steve S: Put together specific objective of looking at building guidelines. As far as how you put
this together, the two most important parts are POS and CKSD. The stream piece needs
attention and information before something can continue.

Steve R: Downtown Renton, Bothell are great examples.

Doug: My assumption is that we do not have a lead agency since Silverdale is not a city. How do
we work together to make a plan? Maybe we need to explore developing a charter?

Steve S: The task is to invent a city-type jurisdiction without being a city.
Doug: Next steps? Should we think some more and then come together for another meeting?

Steve R: Next steps will definitely involve structuring. RFM will be having a planning partner in
civic design. We are going to figure it out together.

Steve S: The one danger of creating something like what we need to create is that it's easy to
forget the roadmap.

Doug: Maybe a smaller group gets together to discuss the roadmap and then the rest of the team
thinks and contributes. POS and CKSD do have a mission and what we can spend money on is
our property - there’s a limit to how much we can lead. We can sign on a charter.

Phil: Sound West Group as a partner?
Steve S: SWG's bandwidth is pretty stretched, but it’s an idea.

ACTION: Schedule a smaller group meeting to come up with a clear roadmap and plan for next
steps.
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OLD TOWN SILVERDALE VISIONING
TAKEAWAYS
FROM PREVIOUS SESSIONS 1 & 2

CKSD

- ldentify new, complimentary uses for inclusion in Old Town.

- Values publicly-accessible open space as a balance to much of
present-day Silverdale.

- Let's create more opportunities for people to live in Silverdale.
- Can we imagine a "civic core" for Silverdale somewhere in Old Town?
- Create more outdoor opportunities.

- Strawberry Creek's future will determine a lot about what will happen
on the rest of CKSD's property.

RICE7/ gL/ SILLER



OLD TOWN SILVERDALE VISIONING
TAKEAWAYS
FROM PREVIOUS SESSIONS 1 & 2

PORT OF SILVERDALE

- Increase OIld Town vibrancy by boosting water-focused recreational
activities and facilities (follows Port's mission)

- Keep nearshore improvements at a scale that can be supported by
available parking. Don't sacrifice ability to hold festivals and
markets.

- Public meeting space is of interest but on a modest scale.
- Explore shoreline mitigation opportunities.

- Continue to promote opportunities for small business to thrive
in Old Town.

RICE(7/02/SNILLER



OLD TOWN SILVERDALE VISIONING
TAKEAWAYS
FROM PREVIOUS SESSIONS 1 & 2

PORT OF SILVERDALE & CKSD
BOTH

- Old Town needs a stronger identity. Let's boost its perception.

- Old Town should display a greater sense of its past as the historical
birthplace of Silverdale.

- Together, agencies can better guide change that is in the best interest
of the public.

- Want to see Strawberry Creek as a unifier, not a divider.

- Covet Old Town walkability and trail connections.
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MINUTES OF 5ILVERDALE PORT MEETING ON SEPTEMBER 12, 2018

A Special Meeting of the Silverdale Port Commission was called to review and discuss the
Waterfront Master Plan. The Waiver of Notice of Special Meeting was signed by all three
Commissioners and a notice of the Special Meeting was taped to the Port office door two days
prior to the meeting, both of which are attached hereto. The meeting started at 2:30PM at the
Port office. Attendees included: Commissioner Greaves; Commissioner Aus; Commissioner
Scholfield; Port Attorney Phil Best; Port Administrator Theresa Haaland; Carla Larson of Whaling
Days; Steve Rice and Ron Easterday of Rice Fergus Miller (RFM); Vern Schager and Andrew
Thorsen of Art Anderson Associates; and Steve Sego of Waterman Mitigation Partners.

Steve Rice explained that RFM was tasked with including non-motorized watercraft access from
the current Port facility within the Waterfront Master Plan. He provided several options that
Art Anderson Associates personnel helped to determine. These were discussed and an
additional option was discussed and agreed upon. Mr. Rice plans to update the current designs
to include the new option. Commissioner Scholfield said that he sees the implementation of
this portion of the Waterfront Plan as the first phase with the timeframe in about two years.

Mr. Rice explained that on September 25" RFM personnel will be meeting with Kitsap County
personnel to further discuss the placement of the County’s sewage pump station. It is hoped
the County will be willing to work with the Port by constructing a new multi-use building to the
north of where the current building sits. Mr. Rice made note of Phil's suggestion of informing
the County that the Port would like an upper level to the building to be used possibly as a
meeting room with covered deck areas. Mr. Rice will provide the Port with a summary of that
meeting.

Phil explained that Alison O'Sullivan, biologist for the Suquamish Tribe, has asked to have a
meeting to discuss the Port’s plans for the waterfront. Phil plans to set up the meeting with
Ms. O'Sullivan, Port Commissioners, RFM personnel, Art Andersen Associates personnel and
Steve Sego. Mitigation was discussed. Mr. Sego plans to draw up a matrix showing a range of
what can be done and have it available for that meeting. The meeting will be scheduled
sometime after September 26" to accommodate everyone’s schedule.

The meeting adjourned at 4:10PM
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WAIVER OF NOTICE OF SPECIAL MEETING

The undersigned, Port Commissioners for the Port of Silverdale, hereby waive the

requirement of notice in writing of the special meeting of the Port of Silverdale held on

Port offi o
M, a o230 I-Yad) d , is present at such meeting,

and agrees to the conduct ot the Port business as announced by the President in calling

this meeting.

Commissioner

. P
Commissidner
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Commuissioner
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Port of Silverdale — Minutes of Regular Meeting on September 20, 2018

Port of Silverdale
Minutes of Regular Meeting
September 20, 2018

1. CALL TO ORDER

Commission chairman Lawrence Greaves
called the meeting to order at 7:00 PM in the
Port office. Also present were Commissioner
Henry Aus; Commissioner Ed Scholfield;
Attorney Phil Best; Administrator Theresa
Haaland; Mike Vasquez of MTV Home Repair;
Carla Larson of Whaling Days; Bridget Burke,
Ashley McNeil and Ellen Strong of Clam Island
Rowing (CIR); Greg Jacobs of Kitsap Sailing
and Rowing Foundation (KSRF); Bob Ling of
Silverdale Autoworks: Caleb and Vickie Reese;
John West; and Tim Knapp arrived at 8:30PM.

1.1. Agenda — the agenda was approved as
prepared (motion by Scholfield, second by Aus,
unanimous).

2. CONSENT AGENDA

2.1. The August 16, 2018 Regular meeting
minutes were approved as corrected (motion by
Scholfield; second by Aus, passed —
Commissioner Greaves abstained from the
vote as he was not in attendance at the August
meeting).

The September 12, 2018 Special meeting minutes
were approved as submitted (motion by
Scholfield; second by Aus, unanimous).

3. PUBLIC COMMENT -

3.1. Eagle Scout Service Project - John West
explained that he is a boy scout and in hopes
to receive his eagle scout badge. In order for
that to happen he needs to complete a service
project. He is also a sailor with KSRF and so
is hoping to complete his service project for the
Port. One of the requirements for the project is
that it benefits the community. A very common
project is for a scout to build a bench although,
several years ago a scout designed and built
the bridge over the Port's bio-swayle. Mr. West
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came into the Port office earlier in the week
inquiring about projects the Port might have for
him to complete. He was told that adding a life
jacket loaner station on the pier might be a
possibility. Phil explained that he recently
moored his boat at the Port facility and
witnessed young children on the docks without
life vests and without aduit supervision. The
Port rules state that children under age 14 on
pier or floats must wear personal floatation
devices or be accompanied by an adult.
Having an additional loaner station on the pier
could really serve a safety purpose. The
Commissioners agreed that it would be
beneficial to add an additional life jacket loaner
station to the pier near the gangway. Mr. West
explained that his next step is to get approval
from the scouts. He was asked to prepare a
budget and project design and bring it to the
October Port meeting for further discussion.
Commissioner Scholfield and possibly Tim will
plan to meet with Mr. West to determine the
placement of the station. It was agreed to allow
John West’s proposed life jacket loaner station
Eagle Scout project pending further information
{motion by Aus, second by Scholfield,
unanimous).

3.2. Silverdale Auto Works — Bob Ling, the
owner, explained that he is planning to pave a
portion of the alley that is between his property
and Port property along Washington Avenue.
He was hoping the Port would consider
partnering to complete the work, but is aware
that the Port has to foilow the Public Works
laws. It was agreed that paving the alley would
be beneficial to the Port's tenants in that area.
Phil explained that the Port could send the job
out to bid using the Small Works Roster and
once the project is complete require Silverdale
Auto Works to reimburse the Port for the costs
of their portion of the paving. Mr. Ling agreed.
Since the alleyway is a County easement Phil
will contact the County to determine the
necessary permit requirements.
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3.3. Silverdale Tree Lighting ceremony is
scheduled for November 24, 2018. Carla
Larson requested the Port sponsor the firepit
and refreshments similar to last year. The
Commissioners agreed up to $50 could be
spent on refreshments for the event.

Ms. Larson asked about the status of Carley
Bayer's claim against the Port. Ms. Bayer
claims that she broke a bone in her foot when
she stepped on the roller tract at the dock side
of the gangway, while she was attending
Whaling Days. A Claim for Damages form was
mailed to Ms. Bayer. An e-mail dated August
23, 2018 from Ms. Bayer was reviewed. She
explained that she has received the form and
once she obtains all the necessary information
she will return everything to the Port. From
there a copy will be sent to the Port's insurance
company, Enduris. Phil asked that further
discussion be reserved for Executive Session.

4. UNFINISHED BUSINESS

4.1. Rowing — Bridget Burke reported that the
rowing chase boat, the Coho, has been
moored at the Port facility and has been untied
several times. Unfortunately, the security
camera footage doesn’t cover the area where
the Coho is moored. Thankfully, the boat is
secured to the dock not only with rope, but also
a cable and a lock so it did not drift off. This
also happened while the Coho was tied up to
the boat launch handling pier. Onlookers later
told Ms. Burke that they witnessed a young
male teenager untie the boat. An adult
stopped him and they left together. Ms. Burke
believes the young man may have a mental
condition and he may be the same person who
has untied the Coho from the dock. The
steering cable of the Coho recently broke and
now needs to be towed to the boat ramp in
order to trailer it to get it repaired.
Commissioner Scholfield will be working on
adding the newest security camera footage,
which shows a portion of the moorage facility,
to the Port's website. Greg Jacobs said that
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would be beneficial not only to view boats that
are moored but also to get an idea of the
weather conditions.

Ms. Burke explained that the Programs would
really benefit from having access to a water
spigot near the boat ramp, so that they would
be able to wash off the salt water from the
Port's boats and equipment. They have been
using the spigot outside the Port office, but it is
inconvenient. Commissioner Scholfield said
that there is one by the restroom facility in the
middle of the flower bed, but it was damaged
and is not usable. It was placed there for a
temporary purpose anyway. He suggested
they use the spigot that is located on the
outside wall of the boat launch restroom
facility. They will need to purchase a key for it.
Mike said that he might have an extra key that
will work.

Ms. Burke thanked the Commissioners for
getting the mound of dirt across the street
leveled as it makes it much easier for CIR to
remove and replace the rowing shell. She
reported that there is a massive piece of dock
on the beach which is causing a hazard
because when the tide is high it isn’t visible.
Commissioner Scholfield will check on it. Ellen
Strong asked about the derelict sailboat that is
out in the water not too far from the boat
launch. Commissioner Scholfield explained
that the Department of Natural Resources is
the lead on that. Since the owner has been
trespassed from Port property and was jailed
for failing to stay off of Port property, it is best
that DNR continues as the lead even if the boat
drifts back into the Port’'s water boundaries.
Commissioner Scholfield suggested CIR call
DNR and/or the County Department of
Community Development (DCD) to further
discuss.

Sailing — Mr. Jacobs reminded everyone that
there will be a small one-day regatta on
Saturday, September 22" after that the boats
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will be mothballed for the winter. The small
wooden boats, given to KSRF by the Girl
Scouts, need to be moved out of the weather.
Mr. Jacobs asked if there was any room in the
Port's shop. Commissioner Scholfield said that
there wasn’t and there are a lot of sails from
the March regatta still stored up in the loft of
the Port shop and are in the way.
Commissioner Scholfield suggested items be
stored in the Pub. As long as someone from
the Port is there when placing or removing
items it should be okay.

Mr. Jacobs asked about the Port’'s Waterfront
Plan update. Phil explained that at the most
recent meeting with Rice Fergus Miller
personnel it was decided to include non-
motorized watercraft access from the current
Port facility. Adding an additional gangway to
a non-motorized dock facility will be added to
the plan and elongating the farthest finger pier.
Mr. Jacobs asked that when designing the
gangway Americans with Disabilities Act (ADA)
requirements be met. He is unable to get
down to the Port docks from the gangway with
his wheelchair. One issue is the placement of
the treads on the gangway. He suggested that
if treads are used they be placed in the middle,
allowing for the wheels of the wheelchair to not
be affected by them. Mr. Jacobs said that he
noticed the Olympic Outdoor Center (OOC)
personnel having a hard time getting the
kayaks down to the docks from the gangway.
They are able to do it, but it's a struggle. He
suggested they use a cart or something to
make it easier. OOC has not talked to the Port
about any issues.

Ms. Strong reported that this summer she was
approached by many people asking for the
codes to the showers. She realized they asked
her because she was on the “Port of
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Silverdale” chase boat. At times the Port office
was closed, so there was no way for the
individuals to get the code. Ms. Strong
contacted the Port office and reported the
issue. She was given the code to tell boaters if
they asked. Commissioner Scholfield
explained that the showers were open Friday
through Sunday from 6:00AM to 5:00PM and
the Safe Security guard that was on duty from
Friday through Sunday for the season knew to
give boaters the code if they asked. The
showers are now shut down for the season.
Mr. Jacobs explained that some places,
including his own waterfront home, offer an
outdoor shower. It would be beneficial in case
of an emergency with someone suffering from
hypothermia.

Non-motorized boat storage — rearranging and
numbering the area has not yet been
completed.

4.2. Port Facilities

a. Dredging — a letter dated August 31,
2018 from Kitsap County DCD was reviewed.
The County determined the project is exernpt
from a Shoreline Development Permit and
states State Environmental Policy Act (SEPA)
Determination of Non-significance (DNS) was
issued on August 16, 2018. Phil said that soil
sampling is required for the dredge and the
Army Corps is currently determining where the
samples will be taken. It should be conducted
in October. Phil is setting up a meeting with
the tribal biologist, Allison O’Sullivan, to
discuss the dredge and the Waterfront Master
Plan update.

b. Port Rules/No Wake/ Windsock — Tim
installed the windsock that states “No Wake”.
The Port rules were discussed. There is
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currently no mention of no rafting. It was agreed
to add “C.9. No Rafting” to the Port rules that
were adopted on August 17, 2017 via Resolution
2017-02 (motion by Aus, second by Scholfield,
unanimous).

¢. Olympic Outdoor Center (OOC) — an e-
mail was sent to OOC’s owner, John Kuntz,
inviting him to attend a future Port meeting to
further discuss the concession stand remaining
on the pier year-round.

d. Vacant ot across from Port office — as
mentioned the mound of dirt has been fiattened
out and the tubs and Styrofoam will be thrown
in the Port dumpster over time as room allows.

4.3. Port Properties

a. 9004 Washington/Dispute Resolution
Center (DRC) — there has been no word from
DRC personnel regarding their request to
upgrade/update the building.

b. 9020 Washington/Elizabeth’s House of
Wax — there was no update on the sewer line
connection. The tenant came into the Port
office to pay rent and said that before entering
into a new lease at the end of the year she
would like to negotiate for new floor covering
and exterior paint. Mike reported that there is
a lot of wear and tear on the floors. It was
unclear if the tenant was asking for new
flooring throughout the entire building or just
the hallway. Details will be determined.
Commissioner Scholfield said that both the
9004 and 9020 Washington buildings will be
painted next year.

c. 3255 NW Lowell Street/Central Valley
Day Care opened for business on September
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4, 2018. Mike has recently installed an outdoor
light.

d. 3473 NW Byron Street/Old Town
Massage — in order to determine the costs to
refurbish the building a cost estimate report
would need to be ordered. Such a report is
estimated to cost anywhere from $3,000 to
$5,000. At this point there has not been a
decision to save the building and spending up
to $5,000 on a report that may not be needed
doesn't seem prudent, but at the same time the
Commissioners haven’t decided not to save
the building. It was agreed that it was too early
to decide one way or another. Phil suggested
waiting on a decision until RFM provides the
conceptual design of the waterfront. The
Commissioners agreed.

e. Lease Renewals — nearly all of the
Port’'s leases are up for renewal at the end of
the year. A spreadsheet showing current rents
and square footage costs was reviewed. The
price per square foot for the 3295 NW Lowell
Street property is lower than the other
properties. It was agreed to raise the total
monthly rent including Leasehold/Excise Tax
from $1375 to $1475 (motion by Scholfield,
second by Aus, unanimous).

4 4. Department of Natural Resources (DNR})
outer water boundary expansion - nothing to
report.

4 5. Whaling Days Incident will be further
discussed during Executive Session.

4.6. Old Town — Commissioner Greaves and
Phil attended a meeting with RFM and Central
Kitsap School District (CKSD) personnel on
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August 239, Commissioner Greaves reported
that RFM has been hired by CKSD to help
determine what will be done with the Jenne-
Wright building and property once CKSD is
totally moved. They would prefer not to sell it
to a developer but rather ¢create something that
will benefit Silverdale and the Old Town
community. They are currently determining the
boundaries of Old Town and brainstorming its
future and how that might tie in with the Port's
Waterfront Master Plan. One item they have
discussed is to restore Strawberry Creek,
which Phil agreed is something the Port has
statutory authority support.

4.7. Waterfront Improvement Project - RFM is
warking on making the updates that were
discussed at the Special Meeting held on
September 12, 2018.

4.8. Pump Station 3 — RFM personnel are
scheduled to meet with County personnel on
September 25" to discuss the opportunity of a
shared facility within the vicinity of the current
pump station.

4.9. American Legion Bathtub Races were held
on September 1%t and 2™. It seems to have
gone well.

4.10. WPPA sponsored Small Ports seminar is
scheduled for October 18" and 19" in
Leavenworth. It was agreed to reschedule the
October meeting from Thursday, October 18,
2018 at 7:00PM to Tuesday, October 16, 2018
at 5:00PM to aliow Commissioners Aus and
Scholfield as well as Port staff to attend the
Small Ports seminar. Notice will be placed on
the Port office door.
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NEW BUSINESS

5.1. 2019 Preliminary Budget is scheduled to
be approved at next month’s meeting. The
costs for the dredge project were discussed.
Phil will look into possible Recreation
Conservation Office (RCO) grant funding.

5.2. Life jacket loaner station was discussed
under Public Comment.

5.3. Waggoner Cruising Guide — it was agreed to
renew the 1/3-page ad in the 2019 Waggoner
Cruising Guide totaling of 31,200.00 {motion by
Aus, second by Scholfield, unanimous).

5.4. Enduris — the Port’s insurance premium is
being paid at tonight's meeting. It has
increased over ten percent from last year.

6. SAFETY — nothing to report.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$50,839.38, checks numbering 11867 through
11892 and Electronic Transfer 2018-09 to the U.S.
Treasury in the amount of $1,723.88, were
approved (motion by Scholfield, second by Aus,
unanimous).

Tim reported that the dredge under the boat
launch went well and next year’s dredge
should bring it down to where it should be.

8. EXECUTIVE SESSION — At 8:56PM it was
announced that the meeting would be going
into Executive Session for approximately
fifteen minutes to discuss possible litigation
and real estate matters.

At 9:11PM the meeting returned to Reguiar
Session.
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9. ADJOURN
The meeting adjourned at 9:12PM (motion by
Aus, second by Scholfield, unanimous).

Approved:

Doy foce

7 . .
Henry Aus, Commissioner

Lawrence Greaves, Commissioner

AN

Ed Schoifield, Commissioner
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Ron Easterday

From: Steve Rice

Sent: Wednesday, September 26, 2018 5:25 PM

To: Phil Best Attorney

Cc: Ron Easterday; Ben Anderson (nanderson@artanderson.com); ‘Steve Sego'
Subject: Pump Station 3

(Phil, would you please forward this to the Commissioners? Thanks much.)
Dear Phil and Commissioners,

Yesterday, | met on the waterfront with four Kitsap County public works representatives about our ideas around the
pump station’s location and the possibility of a joint facility with you. Joining me were Andrew Nelson (Director), Stella
Vakarcs (Senior Program Manager), Dave Tucker (Assistant Director), and Barbara Zaroff (Project Manager).

This was a very productive meeting. In so many words, Public Works is very interested in our proposal. They like the
idea very much.

THE MEETING (held Tuesday Sept 25, 10:30 — 11:45)

Here are the takeaways from our conversation:

* They like the idea of combining the pump station into a nice facility that can grace Silverdale’s waterfront. They
accepted this very readily, as if they were relieved to have a solution that doesn’t leave them out there on their
own, facing more scrutiny. Andrew Nelson said on the spot “we love it.”

e They mentioned that the public meeting they held at the Silv Water District didn’t go as they had hoped, but one
of the takeaways was the suggestion from us to visit Gig Harbor’s facility. They did, and met with GH’s PW
director. That visit opened their eyes to possibilities for a joint project in Silverdale, on that really is a benefit for
the community.

e They think the plan location as presented fits their budget profile — as in, the distance to shift the above-ground
pieces and still connect them to the well.

e They are prepared to work with the Port on how the schedule, land arrangements, permitting, construction
package, and maintenance plan will need to be sorted out. They realize this is a joint facility, which presents
many issues that need to be discussed and agreed upon. A major piece of this will be working jointly with RCO’s
Kim Sellers, as Dave Tucker thinks both the Port and the County signed original agreements when the land was
dedicated as “recreational” forever. He has been working on this anyway, and invites participation from the
Port. (See his email sent to Phil already.)

¢ They like your offer of making it possible for their infrequent maintenance visits to park off the roadway — it
makes sense to them.

e They didn’t respond to an offer to consider upper floor space, if beneficial, for them. (In their own planning so
far, there has been no thinking for a two-level facility.)

¢ They mentioned that their Washington Avenue improvement project to add parking and a traffic circle by the
dock will be ready to go to bid at the end of the year. | asked if it was too late for me to ask if they would
consider pulling the traffic circle back a bit to the north, losing a couple of parking stalls, so to create more width
between it and the dock to accommodate better dock access in the future, a better pedestrian trail, and a better
connection for the plaza we envision: so, no pinch point. They said yes, they could do that. | was really happy to
hear them say this. This is really important to the overall plan, and they seemed to get it. It was helpful to be on
site for them to see all this in real space.

e Thisis a side note, perhaps, but worth discussing: they mentioned that Parks Director Jim Dunwiddie is
interested in looking at the possibility of removing their bathroom/shower facility. (I bet | can imagine what you
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are thinking.) 1 know you want to be careful with the whole bathroom business, and | mentioned that we’d
welcome a discussion with Parks — just to listen to their ideas, as they have listened to ours. Who
knows? Perhaps they are thinking ahead about mitigating that old bulkhead . . ...

e They took a copy of our print and will introduce it to the Commissioners.

e | told them that our plan is the result of several rounds of discussion at the Port, but that the Port, too, needs to
validate if they want to go this direction. Andrew said he understood.

THOUGHTS AND NEXT STEPS

| think they want to do this. Obviously, we need to meet. As we are updating the master plan, we should be considering
the big picture things:
e Confirm that you want to undertake this project and would operate a joint facility
e Confirm that the schedule they propose is one that you can agree with. (Your stated desire at our last meeting
for new float as Priority #1 in the 1-2 year timeframe and this building as Priority #2 in the 3-4 year timeframe
seems to fit pretty well with their timeline, at least on the surface.)
e Plan avisit to Gig Harbor
e Assign roles for the permitting effort that KC and POS will need to undertake to do this
e Discuss delivery method for the building, and phasing pros and cons
e Discuss funding strategy and how KC participates
e Discuss establishing a joint working relationship between KC and POS to do this project, and what would that
entail?

| will be in Minneapolis on October 181, the next regular Port meeting. Phil, should Ron and | arrange to come in sooner
and talk with you about some of this, after you get Commissioner input? Or, we can have Ron there the 18t (and might
anyway).

Overall, | am really pleased with the progress on this critical piece and the direction it's headed.
Thanks,
Steve

Steve Rice, Architect & LEED AP
Principal

Building Community for 30 Years

RICE FERGUS MILLER

275 Fifth Street, Suite 100, Bremerton WA 98337
rfmarch.com

O 360-377-8773

D 360-362-1441

C 360-271-2329

Click Here for Confidentiality Notice & Full Copyright Disclosure




Ron Easterday

From: Steve Rice

Sent: Wednesday, October 3, 2018 5:27 PM

To: Phil Best Attorney; 'Steve Sego’; Ben Anderson (nanderson@artanderson.com)
Cc: Ron Easterday

Subject: Meeting 9/2 with WDFW & Suquamish Tribe

Phil, Steve, Ben,

Thought | would jot down my takeaways from yesterday’s meeting as they pertain to our Master Plan Update task:

MEETING ATTENDEES

Phil Best and Lawrence Greaves, POS
Alison O’Sullivan, Suquamish Tribe
Nam Siu, WSFW

Steve Sego, WMP

Steve Rice, RFM

TAKEAWAYS

Generally, they like what the Port is contemplating on the waterfront

Suggest we quantify mitigation opportunities along the shoreline

Hope to see shoreline restoration east of boat launch to mimic what exists west of boat launch. Alison will send
pics of recent project as indicator of what they’d like to see. Talked a lot about beach protection, shoreline
stabilization against sea level rise, etc.

Reacted negatively to loop trail in the wetland

Like idea of pedestrian walk along restored beach, back a bit; love idea of KC shifting traffic turnaround at end of
Washington farther away from waterfront

Hope to see existing swale improved to rain garden and able to filter motorized boat wash-off; POS can get
credit for this during shoreline permitting

Didn’t question idea of proposed new non-motorized float and finger pier extension; did question size of

float. If grated, storing boats out there part of year negates grating, creating shadows — consider this when
calculating float. Same for any “boat cover” out there. Can see float being permanent. Suggested we look at
existing dock’s solid surface; Nam noted that we don’t get much overwater credit for mitigating shoreline;
overwater mitigation brings more credit.

| know Steve S has thoughts on quantifying mitigation opportunities.

In general, this was a very positive meeting.

Steve

Steve Rice, Architect & LEED AP

Principal

Building Community for 30 Years

RICE FERGUS MILLER

275 Fifth Street, Suite 100, Bremerton WA 98337
rfmarch.com

O 360-377-8773
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Port of Silverdale
Minutes of Regular Meeting

Peptempel16, 2018
cto

1. CALL TO ORDER

Commissioner Ed Scholfield called the meeting
to order at 5:03 PM in the Port office. Also
present were Commissioner Henry Aus;
Attorney Phil Best; Administrator Theresa
Haaland; Mike Vasquez of MTV Home Repair;
Carla Larson of Whaling Days; Randy and
Marvel Hunt; Caleb Reese; John West; Dan
Sullivan; Tim Knapp of TIKAR Services arrived
at 5:20PM; and Steve Rice and Ron Easterday
of Rice Fergus Miller (RFM) arrived at 6:50PM.

The date and time of this meeting had been
changed from the regular meeting date and
time. Notice, which is attached, was placed on
the Port office door on September 27, 2018
informing the public of the date and time
change and also informing that a quorum of
Port Commissioners would be attending the
Washington Public Ports Association (WPPA)
Small Ports Seminar in Leavenworth on
October 18, 2018 through October 19, 2018.

It was agreed to excuse Commissioner Greaves’
absence (motion by Aus, second by Scholfield,
unanimous).

1.1. Agenda — the agenda was approved as
amended (Motion by Aus, second by Scholfield,
unanimous).

2. CONSENT AGENDA

2.1. The September 20, 2018 Regular meeting
minutes were approved as submitted (motion by
Aus, second by Scholfield, unanimous).

3. PUBLIC COMMENT -

3.1. Eagle Scout Service Project - John West is
planning to construct a life jacket loaner station
on the pier, which will entitle him to receive his

Eagle Scout badge. Mr. West asked where the
life jackets would be purchased and if it would

be up to him to initially stock it. It was
explained that the life jacket loaner station near
the boat ramp was installed by Stand Up for
Kids Kitsap; when it was running low on jackets
Tim offered to restock it. Phil said that if life
jackets are needed people will donate them.
Mr. West anticipates the project costing no
more than $300, which included the cost of
seven life jackets. He outlined his plan for the
station. It will be constructed of pressure
treated lumber and will be built similar to a
cupboard so that it doesn’t obstruct the view or
detract from the atmosphere. He will bring the
final drawing to the November Port meeting
along with a material list and budget. Tim will
be asked to be involved as well.

3.2. Complaint — John Karche was scheduled
on the agenda, but was not in attendance. He
called the Port office to make a complaint. He
is a squid fisherman and has been using the
Silverdale Port facilities for several years, but
the other night he was told by the on-duty Safe
Security guard that he had to leave because
the Port was closed after hours. Mr. Karche
hoped that the Commissioners would consider
changing the rule from only allowing boaters on
the docks after hours to also allowing
fishermen. Commissioner Scholfield said that
in the past squid fishermen have contacted the
Port and received permission to use the Port
facilities after hours. Phil suggested squid
fishermen be provided a pass giving them
permission to be there after hours that they can
show to the on-duty guard. Mr. Karche will be
contacted to discuss.

Dan Sullivan is the owner of Sullivan Heating
and Cooling as well as J. D. Sullivan
Investments, a local commercial developer.
Mr. Sullivan explained that he is interested in
the future of the Old Town Pub (OTP) building.
It was explained that the Port has hired Rice
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Fergus Miller (RFM) to prepare an updated
Waterfront Master Plan (WMP). Reid
Middleton recently provided a structural
evaluation of the building. The next step is to
pay for a cost estimate report, but the
Commissioners have put that on hold until the
WMP is received. At this point the
Commissioners are uncertain of the CTP’s
future. Mr. Sullivan said that he would like to
see Old Town revitalized and is interested in
developing that area. Phil suggested Mr.
Sullivan be added to the Port’s Citizen's
Advisory Group. He thanked the
Commissioners for their time.

3.3. Port Waterfront Plan Update — RFM
personnel were not yet in attendance. Phil
said that he was talking with the Clam Island
Rowing (CIR) coach, Ellen Strong, about the
idea of the Port adding an additional gangway
and floating dock from the pier to
accommodate non-motorized boats with
storage for sailboats and rowing shells on the
dock. Ms. Strong said that CIR would prefer
getting to the water from the beach so doesn't
believe they would be interested in storing
rowing shells out on a dock. Commissioner
Scholfield said that even if they didn't store the
shells there, they would still benefit from having
a non-motorized dock and storage could be
used for other non-motorized watercraft.

At 6:50PM Steve Rice and Ron Easterday of
RFM came into the Port office. They were
surprised the meeting had already started and
apologized as they thought it was scheduled to
start at 7:00PM. Mr. Rice recapped the
meeting and further discussion he has had with
the County regarding pump station 3. Once
the County officially agrees to the joint-use
facility an interlocal agreement will be
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generated. Itis believed the County plans to
bid the Pump Station 3 upgrade project the first
part of 2019. Phil reported to Mr. Rice that he
was approached by one of the rowing coaches
who told him that CIR isn't that interested in
actually storing the rowing shells on a non-
motorized dock. Mr. Rice said that was
contradictory of what Bridget Burke had talked
to RFM about. It was agreed that all of the
user groups should come together to compile a
combined list of hopes and wants for the
project. RFM will be working on the deliverable
of the Port's Master Plan.

3.4. Pump Station 3 — an e-mail from Steve
Rice dated September 26, 2018. It recapped
the meeting RFM held with Kitsap County
Public Works personnel regarding Pump
Station 3. Phil read an e-mail dated October 3,
2018 from Kitsap County Public Works
Director, Andy Nelson, forwarded to Phil by Mr.
Rice. The meeting with the County was
productive and Kitsap County Public Works is
interested in working with the Port on a joint
facility north of where Pump Station 3 currently
sits. They also agreed that the roundabout at
the end of Washington could be moved slightly
north of the current desig
more roomf waterfront. -
Phil said that the Port will need to be involved
in the decision of where the facility will be built
since the upper level meeting room space will
be owned and run by the Port. Since the
project may include a portion of land that the
Port used Recreation Conservation Office
(RCO) grants to improve, Phil suggested the
RCO be included in early discussions to avoid
a possible snag later. He also suggested that
Kitsap County Parks Department personnel be
invited to the next Port meeting to further

his would Ilowd;‘rm



Port of Silverdale — Minutes of Regular Meeting on October 16, 2018

discuss the endeavor. Tim cautioned the
Commissioners to be sure to read all the fine
print so that the Port is not overcharged for its
portion of the project. Phil explained it will
need to all be outlined in an interlocal
agreement. It was agreed to move forward with
the concept of a joint-use facility with the County,
of which the design, scope and other details are to
be determined (motion by Aus, second by
Scholfield).

4. UNFINISHED BUSINESS -
4 1. Port Programs

a. Sailing - the description of the damaged
motor was tabied. An e-mail from Steve
Trunkey of Kitsap Sailing and Rowing
Foundation (KSRF) dated September 28, 2018
was reviewed. Mr. Trunkey asks that the
Sailing and Rowing Programs' relationship with
the Port be refined. They are waiting until this
is finalized to gift several boats to the Port.

Phil suggested Port Commissioners take a trip
with KSRF and CIR personnel to the Mount
Baker Rowing and Sailing Center and the Sail
Sand Point Center. Apparently, both programs
partner with the City of Seattle, which is
somewhat comparable with the Port as it is a
governmental agency. This is something Ms.
Burke has been requesting for some time now
because it is thought that the way these
programs are set up could be used as a model
for Silverdale. Both KSRF and CIR want the
Port more involved in the programs. The
County originally ran the Sailing Program and
owned the sailboats. CIR didn't form until after
it was under the Port’s sponsorship. The
County eventually decided to do away with the
program even though it was making money.
Governmental agencies can only gift items to
other governmental agencies so the County
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and the volunteers that were running the
program began thinking about what other
governmental entity would be a good fit at
taking over ownership of the program. They
approached the Port. There was much
discussion and eventually the Port
Commissioners agreed. The Port was gifted all
the boats and equipment from the County and
authorized to run the program. The same
volunteers who were running the program
under the County began running the program
under the Port. Since the equipment was now
technically Port owned and needed to be
insured it was decided to lease the
items/equipment to KSRF, which allowed them
exclusive use. They were required to maintain
all the equipment. KSRF was also authorized
to arrange a sale of equipment at the fair
market value on behalf of the Port as they saw
necessary. Proceeds were used to purchase
new boats, which were titled to the Port. Once
CIR was formed they too entered into a similar
lease with the Port. In 2017, the Department of
Revenue (DOR) conducted a leasehold excise
tax audit on the Port. The audit concluded that
the Port did not charge the fair market value for
the leased items to KSRF and CIR. Since the
State is due 12.84% leasehold excise tax on
what is charged, this was a problem. The Port
paid approximately $2,000 in back leasehold
excise tax due to the State. These funds were
taken from the non-motorized boat storage
account. It is now thought that maybe a lease
is unnecessary. That is why taking a trip to the
Seattle programs may prove beneficial to see
how they conduct business. Commissioner
Scholfield said that if CIR is not charging
enough to be able to maintain the equipment,
that's a problem. They also have had the Port
chase boat moored at the facility for most of
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the summer, which creates excessive wear
and tear and seems a bit negligent on their
part. Phil suggested the Commissioners sit
down with KSRF and CIR reps to determine
exactly what everyone is wanting. Marve! Hunt
said that she and her husband rent to one of
the CIR coaches and from what she has heard
they will be asking more from the Port in the
future. Phil said that both the sailing and
rowing programs really shine and they are
serving the community by offering classes and
getting individuals out on the water. For the
Port to subsidize such popular programs isn't
necessarily a bad thing. It also brings people
down to the Old Town area which is good for
economic development. RFM'’s plans for the
Port heavily involve the sailing and rowing
programs. Commissioner Scholfield said that
water activities seem to come and go in
popularity. Years ago, waterskiing was the
craze and windsurfing after that. Whatever
facility is built, especially those used with RCO
funding, it should be built as a waterfront
activity center.

b. Rowing — CIR is holding a raffle and
asked that at the end of this meeting at 7:00PM
a Commissioner draw the winning ticket from a
hat.

c._Non-motorized boat storage — it is
unknown if a new volunteer is in place. The
space numbers have not yet been made. The
space is currently at capacity.

4 2. Port Facilities

a. Dredging — Phil reported that diving will
begin once the sampling pian has been
approved. The outcome of the sampling will
determine where the sediment can be dumped.
Phil read an e-mail from Steve Rice of RFM
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recapping the meeting that Phil and
Commissioner Greaves had with RFM
personnel, Suquamish tribal biologist Allison
O’Sullivan, Washington State Department of
Fish Wildlife biologist Nam Siu and Steve Sego
of Waterman Investment Partners.
Commissioner Scholfield reported that the
apartment tenants at the end of Pacific Avenue
have been storing items such as bar-b-ques,
outdoor furniture and such on the Port’s land
and partially on the beachfront. He had heard
that Mr. Siu requested the items be removed.
Commissioner Scholfield posted notice at the
site that if the items were not removed by a
certain date they would be disposed. The
maijority of items were removed by the tenants.

b. Port Rules/No Wake/Windsock — Tim
will provide an estimate for buoys that state
“No Wake" at a future meeting. Commissioner
Scholfield wilt add “No Rafting” to the Port rules
sign. He explained that according to the RCW
in order to impound a vessel, the Port has to
have the fees associated with impoundment be
posted and they currently are not.

c. Department of Natural Resources
{DNR) expansion of the Port’'s outer water
boundaries - nothing to report.

d. Boat ramp handling pier & sailboat float
— Tim reported that the sailboat float has been
removed for the season and the handling pier
is scheduled for removal on October 26

The Central Kitsap Farmers Market is done for
the season.

e. Olympic Qutdoor center (OOC) — owner
John Kuntz has been invited to attend an
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upcoming Port meeting to further discuss
00C’s concession stand being on the pier all
year. Itis believed Mr. Kuntz is currently away.
Everyone seemed to agree that the concession
stand was supposed to be a temporary building
erected seasonally and removed at the end of
the season. Tim is concerned of how it will
fare during storms. Ms. Hunt asked that the
Port require the building be removed as
onginally discussed.

f. Website — footage from the second
security camera has not yet been added to the
website. There are some software issues that
Commissioner Scholfield is trying to resolve.

4.3. Port Properties

a. 9020 Washington Avenue/Elizabeth's
House of Wax — Commissioner Scholfield said
that maybe a call for locate should be
conducted in hopes that the County will
respond and determine where the connection
of the sewer line is located. Prior to entering
into a new lease, the tenant is requesting the
Port to agree on replacing the carpeted areas
in the building and also replace the floor
covering in one treatment room. Mike
explained that the tenant is going to close her
business for one week in February and that is
when she is hoping the flooring can be
installed. He was tasked with working with the
tenant on the details and providing an estimate
at a future meeting.

b. 3330 NW Lowell Street/Sugar Studios —
damage to the back door of the building
appears to be an attempted break-in. Mike has
since repaired it. He will be adding a dusk-to-
dawn timer to the outdoor lighting.

c. 3473 NW Byron Street/Vacant —
Commissioner Scholfield reported that there is
still a warrant for the arrest of Trever Mercer,
the individual who broke into the building and
skipped bail. Ordering a cost estimate report
for the building was tabled.

4.4. Paving the alley between 8004
Washington and Silverdale Autoworks was
discussed. Commissioner Scholfield was told
by County personnel that if the square footage
for the paving was under 2,000 nothing needs
to be done except obtaining a right-of-way
permit. Anything over 2,000 square feet
requires an engineering evaluation. The area
between the two buildings is roughly 1500
square feet. It was agreed that the Port should
continue the paving to include behind 3255 NW
Lowell Street even though it may require the
evaluation. Silverdale Autoworks wili be
required to reimburse the Port the costs per
square foot of their portion of the alley. Phil will
apply for the right-of-way permit.

4.5, 2019 Preliminary Budget was reviewed. Ir
was agreed to adopt the 2019 Preliminary Budget
as submitted (motion by Aus, second by
Scholfield, unanimous).

NEW BUSINESS

5.1. Silverdale Water District bill dated
September 30, 2018 for the Waterfront Boat
Launch property (account # 008662-000) is
high compared to last year. Commissioner
Scholfield said there isn't a leak. It is thought
the timer was incorrectly set for the summer.

6. SAFETY - nothing to report.

The gangway was discussed. Tim was tasked
with redesigning the area on the dock where
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the gangway rests. Commissioner Aus said
that he has seen other Port facilities that do not
actually have slots for the rollers to sit in but
rather just a large piece of metal.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$47,853.50, checks numbering 11893 through
11922 and Electronic Transfer 2018-10 to the U.S.
Treasury in the amount of $1,665.22, were
approved (motion by Aus, second by Scholfield,
unanimous).

Plans must have changed for CIR members as
no one was present for their raffle drawing.

8. EXECUTIVE SESSION — None

8. ADJOURN
At 7:30PM the meeting adjourned (motion by
Aus, second by Scholfieid, unanimous).

Approved:

Henry Aus, Cofnmissioner

Lawrence Greaves, Commissioner

GEAA

Ed Scholfield, Commissioner
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RICE/c/g2/SMILLER MEETING MINUTES

ARCHITECTURE INTERIORS PLANNING VIZLAB

Port of Silverdale Over-Water Discussion

Date: December 4, 2018

Project Name: OIld Town Silverdale Future

ATTENDEES: Ben Anderson - AAA Bridget Burke - Clam Island Rowing
Andrew Thorsen - AAA Forrest Wells - Olympic Outdoor Center
Steve Rice - RFM Julie Jablonski - Kitsap Sailing and Rowing
Ron Easterday - RFM Greg Jacobs - Kitsap Sailing and Rowing
Abigail Overton - RFM Matt Hebard - Kitsap Sailing and Rowing
Phil Best - Port of Silverdale Sheila Trunkey - Kitsap Sailing and Rowing

Steve Trunkey - Kitsap Sailing and Rowing
John Bouck - Kitsap Sailing and Rowing

PURPOSE: Discuss over-water options and needs with Clam Island Rowing, Olympic
Outdoor Center, and Kitsap Sailing and Rowing Foundation. Facilitated by RFM, Art
Anderson Associates, and the Port of Silverdale.

Introductions

Ron Easterday and Steve Rice reviewed:
- Reasons for Comprehensive Master Plan update

- RFM/PQOS relationship
- Previous meetings and purpose of this meeting
- Comprehensive Plans are part of future grant applications

Steve Trunkey -Kitsap Sailing and Rowing Association
- Recently at regatta in Portland and while they have a beautiful new facility, the
sailing currents and boat traffic render if a less than ideal location for sailing.
- Believes that all western Washington sailing organizations would prefer to have most
regattas at the Port of Silverdale.
- Port of Silverdale offers many key features:
0 All of Dyes Inlet is 30-50 ft deep which allows boats to capsize without
damage to boat.
Easily changed course markers
No commercial traffic
Current dock is laid out perfectly for viewing and sailing activities
o Parkis a great asset
- Regatta seasons are spring and autumn, with summers being much lighter.
- Regatta events are almost always two days long, requiring overnight
accommodations for attendees.

O O O
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- Regattas involve anywhere from 150-300 sailors, not including spectators/support.
- Youth racing circuit could host 4-5 events per summer, or more.

RFM
- Can analytics and hard numbers be acquired? There needs to be an equitable account
from each group of what needs are. Funding applications require this data.
0 KSREF states they can provide this information

All attendees agree that 10 million dollar minimum for Public Facilities District grant is an
easy number to reach for a project like this.

Julie Wurden Jablonski reads KSRF needs list - see attached.

KSRF sail boat data:
- 37 sail boats
- 2 safety boats
- Largest boat 19’
- All masts can be removed, although that is not preferable.
- Davits would be an asset on the dock for races and removal of boats from water

- If project is marketed as ‘boat storage’, funding will be hard to find.
- However, if project is marketed as ‘events and people-use’ funding will be more
attainable.

Phil Best
- Are local schools in contract with any sailing organizations?
0 KSRF has no agreement with district.
0 Central Kitsap School District seems to view involvement with a sailing
program as a hazard.

Forrest Wells - Olympic Outdoor Center

- OOC has been at Port of Silverdale for 6 seasons - kayaks and stand-up
paddleboards.

- OO0OC has 5 rental locations and serves 7,500 people per season at Poulsbo location
alone.

- Water Trails Festival started by OOC

- Triathlon draw

- In 2018, OOC facility moved onto dock at POS.

- All gear currently fits in 20'X20’ building + a staging area.

- OOC mission is to get kids on the water and get programs at Silverdale waterfront up
to the Poulsbo level - youth and adult programs.

- May-September are busiest months
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Needs include:
o Power and water
0 On-dock location. This could be flexible, but water access is key due to weight
and length of equipment.
RFM
- Why is Silverdale great for kayaking?

Forrest - OOC
0 Great location, depth and geography
o0 Dyes Inlet provides quintessential Northwest vibe.
o No commercial traffic, limited power boat traffic.

Phil Best - POS
- Private kayak storage could be a good feature to include in plan

Bridget Burke - Clam Island Rowing
- CIR offers the following:
Masters and Juniors program
Sculling and sweep
Junior high and middle school programs
Free ‘learn to row’ program for general public
o0 P.E. classes for Kings West
- Previously partnered with YMCA for rowing classes
- CIR has 11 boats and is running out of storage. Currently renting a storage space.
o0 58-60’ = 8-person boat
0 43-45’ = 4-person boat
o0 28-30’ = 2-person boat
0 28’ = singe-person boat
o 11’ = ergonomic machine (erg) - this includes clearance for user to lean back
- What they need is a covered indoor space - does not need to be heated. This would
give people a ‘home’ for community. This space could double as an exercise room.
- CIR could go year-round with an indoor area
- Erg competitions could be a real draw
- Space for 10 ergs would be great
- There are four rowing organizations on the peninsula and there needs to be a facility.
- Afloat would be great and a rack with a low dock, ideal.
- Another thing to think about is trailer storage/parking, which could be remote.

o
o
o
o

Phil Best
- Build our design based on what we like and need, then see if we can lift any pre-
existing requirements/issues.
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Parking in general is an issue. What about Jenne Wright building?

Steve Rice described CKSD/POS relationship as it pertains to Old Town and the Jenne
Wright building.

Further discussion included:

- Dock options:
0 Creating a facility on a barge connected to dock and moving it seasonally
o Extending existing dock and/or changing layout

- Parks and Recreation Department involvement/help?
0 P&R can only provide advertising. No funding available.

- Phil Best would like to see design, then have a citizen review board meeting.
o Dollar amounts and increased traffic data important
0 Budget that equalizes

This is a summary of the items discussed. Please advise this office within 48 hours regarding any omissions or
differences in understanding.

Prepared By: Abigail Overton, RFM



KSRF Needs/Input List
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RICE/crg24SMILLER

ARCHITECTURE INYERIORS PLANNING VIZLAB

DATE: December 4, 2018

SIGN IN SHEET

PROJECT NAME: Port of Silverdale Master Plan - 2017098

MEETING TOPIC: Over-Water Solutions

MEETING TIME AND LOCATION: 3:30pm Rice Fergus Miller - Forum

ATTENDEES

Name Agency Email Present
Phil Best Port of Silverdale pblaw@wavecable.com /5
Steve Rice Rice Fergus Miller srice@rfmarch.com L

Ron Easterday

Rice Fergus Miller

reasterday@rfmarch.com

Abigail Overton

Rice Fergus Miller

aoverton@rfmarch.com

A
4

Mike Wright Rice Fergus Miller mwright@rfmarch.com ><

Bridget Burke Clam Island Rowing bridgetburke@@clamislandrowing.com %/
J

John Kuntz Olympic Outdoor Center jkuntz@kayakproshop.com '

Forrest Wells

Olympic Outdoor Center

forrest@kayakproshop.com

Ben Anderson

Art Anderson Associates

nanderson@artanderson.com

Andrew Thorsen

Art Anderson Associates

ﬁ_ﬁ

athorsen@artanderson.com

Julie Jablonski

Kitsap Sailing and Rowing

jw.jablonski@gmail.com

Greg Jacobs

Kitsap Sailing and Rowing

gregjacobs@wavecable.com

Matt Hebard

Kitsap Sailing and Rowing

hebardmf@uw.edu

Mike Fowler

Kitsap Sailing and Rowing

mikenying@yahoo.com

Jenn Downes

Kitsap Sailing and Rowing

jenn@thedomestudio.com

Sheila Trunkey

Kitsap Sailing and Rowing

strunkey@comcast.com

T

Steve Trunkey

Kitsap Sailing and Rowing

strunkey.sail@comcast.net

[

51

John Bouck

Kitsap Sailing and Rowing l

john@creeksideplc.com
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We are really excited to put in writing our needs for a shell house. While we are small club now,
we hope to grow and hope the new shell house will be able to have room for growth.

Boats Racks
Our current fleet is 2 eights, 3 fours, 4
singles, and 3 doubles

8 person shell 60’
4 person shell 44
Double 34
Single 28

Storage and workout room for 10 Ergs
We current have four ergs.

e Length 9 overall length needed 11’
e Can be stored upright

Other Needs

Lockers for rowers

Bathroom

Showers

15’ x 20’ workout room

Oar stand - must be 14’ tall at least
Cox box storage with electrical access



Ron Easterday

From: jkuntz <jkuntz@kayakproshop.com>

Sent: Wednesday, December 19, 2018 10:09 AM

To: ‘Forrest’; Abigail Overton

Subject: re Port of Silverdale - Over-Water Discussion Minutes

In addition to forrest comments

OOC is interested in expanding its concession to either on the dock or on land at the head of the dock, this is an
important part of our operation.

We run an efficient operation in Poulsbo and wish our Silverdale facility to be configured similar.
Also leveling the dock walkway is an important issue to allow strollers and wheel chairs to access our facilities.
Thank you

John

John Kuntz

32379 Rainier Ave

PO Box 236

Port Gamble, WA 98364

(360) 297-4659 (work)

(360) 471-0836 (cell)
www.OlympicOutdoorCenter.com

President, Olympic Outdoor Center

Board, North Kitsap Trails Association

Board, Visit Kitsap Peninsula

Member, Kitsap Peninsula Water Trail Alliance

From: Forrest [mailto:forrest@kayakproshop.com]

Sent: Friday, December 14, 2018 10:36 AM

To: jkuntz@kayakproshop.com

Subject: *** SPAM ***FW: Port of Silverdale - Over-Water Discussion Minutes

From: Abigail Overton <aoverton@rfmarch.com>

Sent: Friday, December 14, 2018 9:49 AM

To: gregjacobs@wavecable.com; Forrest Wells <forrest@kayakproshop.com>; Steve Trunkey
<strunkey.sail@comcast.net>; Sheila Trunkey <strunkey@comcast.net>

Subject: Port of Silverdale - Over-Water Discussion Minutes

Good Morning,



We want to thank you for coming to this meeting and for each of your contributions to the discussion. See
attached PDF for the minutes, and please let me know of any errors, omissions, or differences in
understanding.

Best,

ABIGAIL OVERTON

Project Coordinator

P.S. This email has been sent to all other attendees, but | had to adjust the file size for you.

RICE FERGUS MILLER

275 Fifth Street, Suite 100, Bremerton WA 98337
rfmarch.com

O 360-377-8773

D 360-362-1421

Click Here for Confidentiality Notice & Full Copyright Disclosure




USER PRIORITIES AND SOLUTIONS

User Group

Top Priority Needs

How it is met in design concepts

Kitsap Sailing and
Rowing Foundation

Overwater storage for quick boat use and
access. They proposed 24 boats as ideal.

Option 1 and Option 2: 72’x20’ portion of the float
designated for sailboat storage.

Amenable for races and events.

Option 1 and Option 2: The sailboat float will be at water
level, which is good in itself for viewing. Also, viewing can
happen along Waterfront Park, along the existing dock, and
from the new upland facility.

Olympic Outdoors
Center

Water level access on a float for storing,
renting, and launching kayaks/paddle
boards. Minimizing handling of boats while
on dock

Option 1 and Option 2: Space available for small 20x20 float
mooring along the new “non-motorized” section of dock.

Segregated space from other uses

Option 1 and Option 2: Their float could have a restricted
access gate

Clam Island Rowing

Overwater storage racks, so boats don’t have
to be moved from land at each use. Covering
for UV/elements protection if possible.

Option 1 and Option 2: 72'x8’ section of new float for shell
rack. The 8’ width allows for addition of some type of
protective covering.

Specific low freeboard, long edge for side-in
launch from dock

Option 1 and Option 2: Low freeboard dock feature could be
built in to the new float, along the side adjacent to the rack.

Other, determined
by design team
and Port

Ability to lock access to new, specific use
floats, while maintaining access to public
float.

Option 1: Restricted access gate between existing dock and
new float.

Option 2: New separate access gangway.

Environmental mitigation options to make
project approval more practical

Option 1 and Option 2: Shore restoration, removing creosote
piles, grating to reduce overwater shading.

Modify gangways accessing new and existing
floats for make more accessible

Option 1 and Option 2: The existing ramp gangway could be
replaced with a longer, wider gangway that is more
accessible. However, due to the maximum tidal variation, a
full ADA 1:12 slope at all tide ranges is not possible.

Permanent floats, or temporary seasonal
removal?

Option 1 and Option 2: Kayak 20x20 float could likely be
temporary. However, if they leave their shed out during non-
operating season, float would need to be permanent, and
would need piling/s. Due to size, the larger rowing/sailing
float should be permanent, with multiple pilings.

Maintaining space and functionality for
motorized use

Option 1 and Option 2: In both options, there would be no
disruption to motorized waterway areas. We could add an
extension to the existing dock last finger pier, to replace the
lost motorized transient moorage slips.
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Port of Silverdale
Minutes of Regular Meeting
November 15, 2018

1. CALL TO ORDER

Commissioner Ed Schoilfield called the meeting
to order at 7:00 PM in the Port office. Also
present were Commissioner Henry Aus;
Attorney Phil Best; Administrator Theresa
Haaland; Mike Vasquez of MTV Home Repair;
Ashley McNeil of Clam Island Rowing (CIR);
Michelle Schmittler of Kitsap Community
Agriculture Alliance (KCAA); Steven Stariund
of Kitsap County Parks Department; Steve
Trunkey of Kitsap Sailing and Rowing
Foundation (KSRF); John Kuntz and Forrest
Wells of Olympic Outdoor Center (OOC); Ron
Easterday of Rice Fergus Miller (RFM); David
Brumsickle of Silverdale Cyclery; Randy and
Marvel Hunt; Caleb Reese; Commissioner
Greaves arrived at 7:14PM; and Bridget Burke
of CIR arrived at 8:00PM.

1.1. Agenda - the agenda was approved as
submitted (motion by Aus, second by Scholffieid,
unanimous).

2. CONSENT AGENDA

2.1. The October 16, 2018 Regular meeting
minutes were approved as corrected (motion by
Aus, second by Scholfield, unanimous).

Commissioner Aus moved to approve the October
22, 2018 Kitsap All Ports meeting minutes as
submitted; second by Commissioner Scholfield,
Discussion: Phil explained that he did not
attend the October Kitsap All Ports meeting
and was surprised when he read in the minutes
that there was a unanimously approved motion
requesting him to create a standard Small
Works Roster procedure for the group. The
motion carried unanimously.

3. PUBLIC COMMENT -

3.1. Pump Station 3 & Port Waterfront Plan
Update — e-mails between Phil and Kitsap
County Public Works Director Andrew Nelson

were reviewed. Mr. Nelson said that the
County was pleased the Port supports working
together to plan for the relocation of the County
pump station and potential combination with a
Port facility. Mr. Nelson plans to contact Dave
Tucker the Assistant Director for County
Utilities to lead the effort for Public Works
along with Sewer Utility Senior manager Stella
Vakarcs and Project Manager Barbara Zaroff.
Commissioner Aus has extensive experience
with hydraulic pumps, so he and Phil plan to
meet with Mr. Tucker next week to discuss the
endeavor and requirements. Phil plans to
contact the Port's Recreation Conservation
Office (RCO) grant manager, Kim Sellars, to
discuss the project and determine any
requirements the RCO may impose. Ron
Easterday explained that RFM plans to set up
a meeting with representatives of the non-
motorized boating groups to determine the
consensus of the desired over- the-water
features. Phil explained that Kitsap County
Public Works has been the main contact for
discussions with the Port, but it was agreed
that the Kitsap County Parks Department
should also be included. The Port and the
Parks Department have worked together in the
past on projects such as the County’s
restroom/Port sower/laundry facility. Steven
Starlund of Kitsap County Parks Department
introduced himself. He explained that the
majority of the public see the Port facilities and
the Waterfront Park as one large park. The
County’s eroding bulkhead at the park was
discussed. It was agreed that making the area
a contiguous beachfront would be beneficial
and that is a project that could possibly be
worked on together. Mr. Easterday suggested
RFM contact the Parks Department to
determine their short-term plans. Phil said that
Steve Sego of Waterman Mitigation Partners
should also be included in discussions. Phil
will send a contact list to RFM of all the
players.



Port of Silverdale — Minutes of Regular Meeting on November 15, 2018

Phil received an e-mail from Angie Silva of the
Kitsap County Commissioners office. It was
regarding an Old Town Sports Complex, but
apparently the e-mail was a bit premature as a
proposal for the complex is an item on the
Public Facilities District's December 3rd
agenda.

3.2._ Olympic Outdoor Center's (OOC) end of
year report dated November 1, 2018 was
reviewed. John Kuntz explained that although
moving the business from the Port’s parking lot
to the pier was easier for his employees and on
the equipment, it was a tough season believed
to be partially due to the move and the poor air
quality from the Canadian fires. He pians to
have more signage directing the pubilic to the
concession out on the pier. Although the
security was better for OOC this year, Mr.
Kuntz asked that the Port begin storing video
surveillance footage longer than the current ten
days. He asked for footage to be held at least
thirty days. The 2019 Ride the Tide will again
be held in June and will commence in Tracyton
and end in Port Orchard. This year's event
was a great experience with fifty to sixty
paddlers. Michelle Schmittler added that when
the paddie ended in Port Orchard the farmers
market was in full swing and paddlers were
provided a $5.00 off market goods coupon
through Visit Kitsap. Mr. Kuntz said that most
of those coupons were put towards lunch at the
market He said that recreational kayaking is
growing and encouraged the Commissioners to
work with Visit Kitsap on marketing the Port
facilities. Phil reported that one problem that
was brought to his attention was that the
kayaks were at the dock near the pump out
station, which made it difficult for boaters to
safely access it. Forrest Wells explained that
they installed an arm to the dock in that area to
help stabilize the kayaks to allow customers to
get in and out of them safely from the dock.
They are considering using a different kayak
configuration, which may eliminate the need for
the arm. Mr. Kuntz was aware of the issue and
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explained it will be further discussed at OOC'’s
upcoming 2019 planning session. Phil said
that it was the Port’s understanding that the
structure would be erected seasonally, yet a
rather permanent structure, which remains on
the pier, was constructed. Mr. Kuntz agreed
that the communication failed along the way.
He realizes the Port will charge him a monthly
fee to keep the facility on the pier during the off
season, but asked the Commissioners to
consider more of a storage fee charge.
Commissioner Scholfield explained that
another issue is the height of the structure. It's
much taller than expected and somewhat of an
eyesore, although since the kayaks were
removed for the season it is not quite as bad.
He requested the structure be lowered.
Commissioner Aus explained that there have
been complaints about it obstructing the view
from the pier. Mr. Wells said that they built the
roof on a slant with the high end at twelve feet
slanting down to eight feet. He said it was built
this way to provide much needed additional
storage. It also allows for signage. It was
agreed that some sort of folding sign could be
added to a lower roof. Commissioner
Scholfield said that by next season the roof
should be no more than ten feet high. There is
also concern of how the structure will fare
during the rougher weather. Mr. Kuntz plans to
add storm straps to it. Randy Hunt asked if it
now requires a permit since it's a permanent
structure. It was thought that since the building
is less than two hundred square feet a permit
would not be required. There was discussion
about the Port using it during the off season,
but there doesn’'t seem to be a need for it.
Caleb Reese offered to rent it in the off-season
for $100 a month; although his intention would
be to haul it off the pier. Phil suggested the
Commissioners determine the monthly amount
to be charged and table this for discussion at
next month’s meeting.

Commissioner Greaves began chairing the
meeting.
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4. UNFINISHED BUSINESS -
4.1. Port Programs

a. Sailing — Steve Trunkey asked to
reserve the Port office the first week in April
2019 to offer a Level One sailing instructor
course. It was agreed to allow KSRF'’s use of the
Port office from April 1 through 4", 2019
(motion by Aus, second by Scholfield,
unanimous). Mr. Trunkey reported that a one-
day regatta is scheduled for the first Saturday
in March. Commissioner Scholfield requested
the sails that are being stored in the upstairs
area of the Port office shop be moved as he is
unable to access that area. Mr. Trunkey
assured that ten of the sails would be moved
tomorrow, November 16", and the additional
ten would be moved in the near future.

Phil explained that he has been talking with
KSRF and CIR representatives about the Port
taking over the programs. He provided an
outline of the Port of Silverdale Non-motorized
boating programs. Currently, the programs are
considered Port programs but are run by the
two organizations via a lease of the Port
equipment. The programs have had much
growth over the years and organization
volunteers believe it is time for the Port to
officially operate the programs. Phil explained
that it would be structured so that all costs,
including hiring personnel to complete all the
necessary administrative duties, would be
covered through the class fees. It would be a
self-supporting program. KSRF contracts the
coach positions and CIR actually has a coach
on payroll, these costs would also be covered
through the class fees. Phil explained that he
talked to an assistant Attorney General about
this and was told that as long as all the
programs are available and open to the public,
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it shouldn’t be a problem. Primarily KSRF has
been made available to the Central Kitsap
School District, but they also offer Monday
night sailing that is open to the public during
the season. They have done their best at
accommodating individuals who are interested
in learning how to sail and/or row. Ms. Burke
explained that all applications and payments
are completed online. At this point the Port
doesn’t accept electronic payments as it seems
to be frowned upon by the County (that acts as
the Port’s Treasurer) as well as the State
Auditor. it's not that it cannot be done; just one
of the many details that would need attention
prior to a transition. Another possible issue is
that the volunteers wouldn’t have immediate
access to funds as the Port makes payments
just once a month during the regular meetings.
It was suggested that one volunteer per
program be issued a credit card with a limited
balance of no more than $1,000 on it and
require receipts to be submitted monthly prior
to the bill being paid. Ms. Burke explained that
there is already a system in place where
purchases in excess of $200 are not allowed
without preapproval from the Board.
Commissioner Scholfield suggested the
volunteers continue as is so that they have
control over the programs. The County
charged fifteen percent when they ran the
program. If the goal is to avoid having to pay
the leasehold excise tax, which is
approximated to be an annual $500 for both
programs, it doesn’t seem logical because the
costs associated if the Port takes over will far
exceed the annual amount of leasehold excise
taxes. Phil intends to generate a formal
agreement for further review and possible
adoption at next month’s meeting.

Mr. Trunkey said that he plans to get the
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registration up on the website prior to the
school's winter break. Adding it to the Port's
website was discussed. Mr. Trunkey wasn't in
favor of that. Commissioner Scholfield
explained that he is working on a new Port
website. While attending the WPPA Small
Ports Seminar, he learned about software that
other Ports recommended, which he has
recently purchased.

Commissioner Greaves was tasked with
drawing the winning ticket for CIR's raffie.
Congratulations to Lorraine Jones who won ten
pounds of Alaskan King Crab.

c._Non-motorized boat storage — Ms. Burke
has ordered a new sign. She will submit the
receipt for approximately $80 for
reimbursement. Marking the storage spaces
was tabled.

4.2. Port Facilities

a. Dredging — Phil reported that Research
Support Services (RSS) is the company that
completed the core sampling. The cost for the
sampling totaled $5,619.00. Phil sent an e-
mail dated October 24, 2018, which was prior
to the sampling, to the Commissioners
explaining the additional costs and that if no
one objected he would give the okay for RSS
to proceed. It was agreed to authorize up to
56,000 for the core sampling related to the
dredging project (motion by Scholffield, second
Aus, unanimous).

b. Port Rules/No Wake/MVindsock —
nothing to report.

c. Department of Natural Resources
(DNR) expansion of the Port's outer water
boundaries - nothing to report.

d. Handling Pier — has been removed for
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the season.

e. Gangway redesign — nothing to report.

f. Website — Commissioner Schoffield is
working on an updated website as previously
discussed.

4.3, Eagle Scout Project — an e-mail dated
November 8, 2018 from John West was
reviewed. He provided a material list for the
pier life jacket loaner station. Commissioner
Scholfield said that he would discuss it further
with Tim as Chemonite lumber must be used
and Tim may have extra available.

4.4. Port Properties

a. 9020 Washington Avenue/Elizabeth's
House of Wax — the toilets backed up again
and caused issues at the adjacent building
(9004 Washington Avenue/DRC). Mike has
since fixed the problem. Installing new floors
at the building was discussed. Mike provided a
sample of the flooring to be used. He
estimated the material costs for replacement of
the floors to be $2100, but was unsure of the
labor costs because of unknown factors. One
issue is that the floors in that building are very
uneven. It was agreed that if the tenant is
willing to enter into a five-year lease at the
current rate the floor throughout the building
would be replaced. The tenant, Elizabeth
Barnes, had also requested that the deck be
repainted, but Mike said it just needs a good
power washing, which he will complete. She
has alsc been asking that a wheelchair ramp
be installed. This has been on hold until the
sewer connection issue is resolved, but it was
agreed that a temporary/removable type ramp
could be constructed. Commissioner
Scholfield said that the exterior of the building
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needs to be repainted, possibly next summer.

b. 3215 NW Lowell Street, Suite 231 ~ the
tenant gave notice that she will not be
renewing the lease at the end of the year

c. 3473 NW Byron Street/\Vacant —
Ordering a cost estimate report for the building
was tabled.

4.5. Paving the alley between 9004
Washington and Silverdale Autoworks was
discussed. Since the Small Works rules have
changed the Port is no longer required to go
out for competitive bidding using the Small
Works Roster for projects that are under
$40,000; although, necessary permits would
need to be obtained and prevailing wages still
need to be paid. Commissioner Scholfield said
that it is his understanding that Silverdale
Autoworks’ contractor aiready has a right-of-
way permit in place. It was suggested that the
Port reimburse Silverdale Autoworks for the
Port's portion of the paving although there
would have to be proof that prevailing wages
were paid.

4.6. 2019 Final Budget was reviewed. There
were no changes from the Preliminary Budget.
It was agreed to adopt Resolution 2018-01
Adoption of the 2019 Final Budget as submitted
(motion by Aus, second by Scholfield,
unanimous).

It was agreed to adopt Resolution 2018-02 2019
Levy Increase as submitted (motion by Scholfield,
second by Aus, unanimous).

NEW BUSINESS

5.1. Pet waste on Port property — an e-mail
dated November 9, 2018 from Jeff
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Schumacher was reviewed. He asked that the
Port consider increasing the penalty and fine
for violations of the Dog Leash and Pet Waste
law. The Port doesn’t charge a fine for such a
violation. Commissioner Scholfield suggested
Mr. Schumacher be asked to contact the
Kitsap Public Health District.

5.2. Silverdale Christmas Tree Event
Sponsorship flyer was reviewed. Ir was agreed
to donate $50 to the Silverdale Dandy Lions in
support of the annual Christmas Tree Festival
(motion by Aus, second by Scholfield,
unanimous).

6. SAFETY — nothing to report.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$25,365.33, checks numbering 11923 through
11946 and Electronic Funds Transfer 2018-11 to
the U.S. Treasury in the amount of $1,743.46,
were approved (motion by Aus, second by
Scholfieid, unanimous).

8. EXECUTIVE SESSION — None

9. ADJOURN
At 9:01PM the meeting adjourned (motion by
Scholfield, second by Aus, unanimous).

Lo, flen

Henry Aus/Comm|55|oner

Approveq:

Lawrence Greaves, Commlssmner

Q 1&)\/\/\

Ed Scholfield, Commissioner
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Port of Silverdale
Minutes of Regular Meeting
December 20, 2018

1. CALL TO ORDER

Commissioner Lawrence Greaves called the
meeting to order at 7.00 PM in the Port office.
Also present were Commissioner Henry Aus;
Commissioner Ed Scholfield; Attorney Phil
Best; Administrator Theresa Haaland; Mike
Vasquez of MTV Home Repair; Bridget Burke
and Vanessa Allison of Clam Island Rowing
(CIR); John Bouck, Julie Jablonski, Greg
Jacobs and Steve Trunkey of Kitsap Sailing
and Rowing Foundation (KSRF); Carla Larson
of Whaling Days; Caleb Reese; Taylor Sims;
Susan and Andrew Zetty; and Tim Knapp of
TIKAR Services arrived at 7:25PM.

1.1. Agenda — the agenda was approved as
submitted (motion by Aus, second by Scholfield,
unanimous).

2, CONSENT AGENDA

2.1. The November 15, 2018 Regular meeting
minutes were approved as submitted (motion by
Scholfield, second by Aus, unanimous).

3. PUBLIC COMMENT -

KSRF representatives explained that a new FJ
sailboat valued at approximately $8,500 was
recently donated to the foundation. Title will
eventually be transferred over to the Port.

Greg Jacobs reported that a piece of metal
roofing material on top of the Old Town Pub is
loose and is concerned that hit may fall off and
hurt someone. He wanted to make sure the
Port was aware of it as it should be fixed. He
also said that the sailboat that is tied to the
dock may be causing damage to the cleat it's
tied to.

4. UNFINISHED BUSINESS -
4.1. Port Programs

a. Sailing — Steve Trunkey plans to
submit an end-of-year report next month so
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that it can include the December data and be a
complete 2018 end-of-year report. Mr.
Trunkey said that KSRF had a good year.
Financially the ending balance will be about the
same as what they began with at the start of
the year. They have added new equipment
including new sails. KSRF ranked #2 for
overall regatta performance and the
Sportsmanship Award. KSRF hosted the
biggest team races ever and Silverdale is
talked about as being the best venue in the
Northwest. KSRF normally holds three weeks
of summer camps, but plan to increase that to
seven weeks in 2019.

c. Agreement - Mr. Turnkey had
provided anticipated 2019 income and expense
sheets for the Commissioners’ review as they
decide if the Port will run the programs directly.
Phil generated an outline of the Port of
Silverdale Facilities and Programs for Water
Access. It was reviewed. Julie Jablonski said
that speaking from a parent’s view, she is so
thankful for the program. She feels the
program has changed her daughter’s life for
the better as it seems to have boosted her self-
confidence and self-esteem. She is now more
willing to help out and takes it upon herself to
do so. John Bouck agreed that the program
has been very beneficial for his son and one of
the reasons he and his family decided to move
to the area was the opportunities to get out on
the water. Ms. Burke added that sailing is one
of the few sports that smaller-framed kids can
really excel in and she is very thankful for it.
Mr. Trunkey added that the sailors have
formed quite a community. It's much bigger
than getting kids out sailing; it has become a
huge part of their lives. Commissioner
Scholfield wanted it noted for the record that
his son, Jeffrey Scholfield, is a member of the
sailing program. Commissioner Scholfield is
skeptical that the Port can legally run the
program as he has reviewed the RCW and
doesn’'t see where it states that a Port can
actually run a program. He read that the Port
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can provide the facilities for a program, but
nothing about the Port actually running such a
program. He said that similar programs are
run by City or County Parks Departments, not
Ports. He also read that the Port can’t even
have a park facility without having the County’s
approval. Mr. Trunkey said that he has also
read the RCW'’s and doesn’t see anything
prohibiting the Port from running the programs.
Phil said that as the Port’s attorney he also has
reviewed the RCW's and does not agree with
Commissioner Scholfield’s conclusion. Phil
reminded everyone that he talked to an
assistant Attorney General about this and was
told that as long as all the programs are
available and open to the public, it shouldn’t be
a problem. CIR and KSRF personnel agreed
that no other Ports, to their knowledge, are
running such programs, but that doesn’'t mean
it can’t be done and maybe Silverdale can
blaze the trail. Commissioner Scholfield said
that if KSRF and CIR are just trying to save the
annual $500 in Leasehold Excise tax, it is not
worth it because the Port will have to charge a
percentage to administer the program and it
will add up to a lot more than the $500 they
would be saving in the tax. Mr. Trunkey and
Ms. Burke both agreed that saving the money
paid to the State for the Leasehold Excise tax
is not the reasoning behind this push. Both
Programs are very successful and continue to
grow, which is wonderful, but it puts a lot of
pressure and added work on the volunteers. It
would be a relief if the Port would take over the
registrations and fees portion of the programs.
This would free up the volunteers’ time
enabling them to focus on teaching individuals
to row and sail. Mr. Trunkey said that he has
researched for an on-line registration program
and suggests the Port look into Sports Sites
software. From what he has learned it will
make it very easy for registration. Caleb
Reese questioned why KSRF/CIR haven’t
used the software since it will make the
process so much easier. Commissioner
Schoffield said that there is a great group of
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individuals running the programs now and it's
successful. He agreed with Mr. Reese why
don't they just begin to use this new software
to help alleviate the registration workioad.
Vanessa Allison said that it basically comes
down to the fact that the two programs
primarily fall on the backs of two people; Mr.
Trunkey and Ms. Burke. If these two
individuals stop volunteering the programs
stop. If the Port were to take it over it would
have a more permanent foundation and since
it's a self-sustaining program it wouldn't
negatively affect the Port. Commissioner
Scholfield said that it's self-sustaining only
because of all the volunteer hours. If the
volunteers go away the programs would also
have to go away; otherwise, it would no longer
be self-sustaining. Ms. Burke said that they
would still manage the programs and would
only ask that the Port manage the registration,
collect the fees and officially take ownership of
the programs. CIR and KSRF members said
that they have come to the conclusion that
since permanent moorage is not offered in
Silverdale it makes the area even more
attractive to the non-motorized boating
community. Commissioner Scholfield said that
aithough permanent moorage is not offered,
the grant received to help build the Port’s
moorage facility was from the Recreation
Conservation Office (RCO) non-refunded boat
gas tax, so it was aimed at benefiting
motorized boating enthusiasts. The Port
already ran into an issue with the RCO when
they realized that the sailboat float was
attached to the moorage facility. They held the
Port's retainer and Phil had to be involved with
helping the RCO agree to the placement of the
sailboat float. Commissioner Scholfield
suggested KSRF and CIR ask the school
district to run the programs. Apparently, there
is no interest from the school district to run the
programs. Ms. Burke said that the programs
are already tied to the Port; it just seems
logical for the Port to take over. Ms. Jablonski
agreed and said that the Port was gifted
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hundreds of thousands of dollars of equipment.
They are already a partnership. Commissioner
Scholfield questioned the insurance. Currently
the equipment is covered under the Port’s
Enduris policy. According to Enduris the Port
can expect a $5,500 to $6,000 increase to
cover paid personnel and volunteers. Mr.
Turnkey said that they currently hold their own
insurance, but the Port would need to cover the
program and those costs would be covered
through the registration fees to ensure the
programs are self-sustaining. Commissioner
Scholfield said that there is a great group of
individuals running the programs now; if it ain’t
broke don't fix it. He doesn’t want the Port to
be in the hiring/firing business. Ms. Burke said
that they have hired instructors for the season
so there is an end date to each "employee”
whether it's a contracted paid position or an
actual employee. She also said that they
would still want to be in charge of hiring
coaches. Commissioner Scholfield requested
the Port not be responsible for any employees
of the programs. KSRF and CIR members said
that Silverdale is a unique Port community and
they see it as an opportunity. They also see it
as a good fit with the Port as it supports the
Port's economic development aspect.
Commissioner Scholfield questioned that as he
sees most of the families brining their own food
and drinks down to the area and rarely has
seen aftendees/participants purchasing items
from the local businesses. KSRF and CIR
members disagreed as it brings foot traffic to
the area and more times than not parents
wonder around the area while their kids are in
class not to mention the hundreds of
individuals the regattas attract. Mr. Jacobs
said that they could focus more on economic
development and sponsor more regattas. He
thanked Commissioner Scholfield for his
feedback and would iike the group to keep
identifying possible setbacks, pros and cons so
that they can plan. Commissioner Aus said
that he was in favor of the Port running the
programs. Commissioner Scholfield said that
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he would need more definition before
committing to anything. Tim offered his
opinion. He said that he really loves the
programs and what they offer especially for
kids, but such programs don't exist without
individuals with a passion and if it is left to the
Port to find such individuals, chances are it
won't happen. They should recognize that the
Port supports them, but they are the core the
driving force not the Port. The Port can assist
the core, but it's up to the core to keep the
program running. Ms. Burke said that if the
Port would just begin taking over registrations
she would be happy. Mr. Trunkey said that the
season starts in February and the insurance
needs to be paid in January unless the Port
agrees to run the programs. |t was agreed to
hold a Special Meeting on January 8", 2019 at
3:00PM at the Port office to determine the
details of transitioning the programs to the Port
and formally decide.

c. Non-motorized boat storage —
Commissioner Scholfield will print out numbers
1 to 30 to use to mark off the spaces in the
non-motorized storage area.

4.2. Pump Station 3 & Port Waterfront Plan
Update — Commissioner Aus and Phil met with
Dave Tucker the assistant Director of Kitsap
County Public Works and discussed moving
the County’s sewage pump station 3 away
from the waterfront onto Port property. Mr.
Tucker was quite supportive and suggested
Commissioner Aus and Phil take a field trip to
Gig Harbor's new lift station, restrooms and
viewing platform at Skansie Park, which they
did. They found it to be a very nice multi-
purpose facility and thought something similar
could be built on Port property. Phil attended
the meeting that RFM hosted with several non-
motorized boating enthusiasts. He was
impressed with the turnout of KSRF and CIR
representatives. There was discussion about
moving a portion of the moorage facility further
south and designating the shallow area for the
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non-motorized boating traffic. Phil said that
RCO might be more amenable to that and it
would be beneficial for safety. Ben Anderson
of Art Anderson and Associates may be talking
with Tim to further discuss. A letter dated
October 16, 2018 from Rice Fergus Miller
(RFM) re: Amendment 2 to the original
agreement with the Port was reviewed. Phil
explained that the original scope had increased
beyond what they were originally asked to
complete. This amendment totaled $45,574. It
was unknown if that amount included the
$15,000 that had already been paid to RFM.
Phil suggested he and Commissioner Greaves
talk to RFM personnel to determine the
specifics of the amendment and negotiate.

4.3. Olympic Qutdoor Center (QOC) —
Commissioners discussed how much to charge
0OOC since the structure is staying on the pier
off season. It was agreed that no matter what
the full Leasehold Excise tax of $64 .20 will
need to be paid to the State Department of
Revenue. It was agreed to charge OOC 3217.90
per month, which is half of the seasonal amount
charged ($564.20 /2 = 3282.10; $217.90 storage
fee $64.20 Uh excise tax) from October thru May
(motion by Aus, second by Scholfield,
unanimous).

4 4. Eagle Scout Service Project — Tim'’s
information will be e-mailed to Eagle Scout,
Jack West.

4.5, Paving of alley ~ Phil reported that he
contacted Molly Foster of Kitsap County Right-
of-Way Division. Ms. Foster was going to have
another County employee contact him
regarding paving of the alley, but he hasn't
heard from anyone yet.

4 6. Port Facilities

a. Dredqging - a letter dated December 13,
2018 from Marine Surveys and Assessments
(MSA) was reviewed. It explained that the
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Port's dredge project has gone over budget by
$11,880.60 due to circumstances beyond
MSA’s control. Phil agreed that the Army
Corps of Engineers’ rules had changed midway
through the project and so that impacted the
requirements. It was agreed to pay Marine
Surveys and Assessments the additional
$11,880.60 as outlined in correspondence dated
December 13, 2018 due to unforeseen
circumstances (motion by Schoifield, second
Aus, unanimous).

b. Port Rules/No Wake Buoys — Tim plans
to submit an estimate for the buoys next
month.

c. Department of Natural Resources
(DNR) expansion of the Port’s outer water
boundaries - ncthing to report.

d. Gangway redesign — Tim reported that
transitioning to a non-roller system is not
possible due to the weight of the gangway. He
is working on a cleaner design.

e. Sailboat (WN6823JF) had been
anchored out, but someocne tied it to the Port's
facility. It has since been chained to the Port’s
moorage facility because there is over $400 in
outstanding moorage fees. The owner, Charles
Lewis, Jr., was trespassed from Port property
several month’s ago and is believed to be
currently residing in the Kitsap County jail. Tim
said that the boat has taken on a lot of water.
Commissioner Scholfield plans to pump it out
within the next few days.

f. Website — Commissioner Scholfield is
working on transferring the security camera
footage to the new website he is creating.
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4.7. Port Properties

a. 9020 Washington Avenue/Elizabeth’s
House of Wax — the tenant signed a five-year
lease. Mike will be working with the tenant to
complete the necessary conditions of the new
lease. The toilets backed up again and caused
issues at the adjacent building (9004
Washington Avenue/DRC). Mike has again
fixed the problem.

b. 3473 NW Byron Street/Vacant -
Ordering a cost estimate report for the building
was tabled.

NEW BUSINESS
5.1. 2018 Budget vs. Actual Report was
reviewed.

5.2. Paid Family Medical Leave — in 2019 the
State will require employers to provide paid
family and medical leave benefits to employees
who meet certain criteria. Since the Port has
paid staff that meet the criteria, action is
required. It was agreed to pay the Paid Family
and Medical Leave Program premium on behalf of
Port employees beginning January 2019 (motion
by Scholfield, second by Aus, unanimous).

5.3. Silverdale Destination Guide Magazine —
the Silverdale Chamber of Commerce is
changing from a walking map to an actual
magazine. They are hoping the Port will
continue to advertise. If was agreed to place a %
page add in the 2019 Silverdale Destination Guide
Jfor 8395 (motion by Scholfield, second by Aus,
unanimous).

5.4. Commissioner Scholfield's mileage
reimbursement includes $68.53 for Port items
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he accidentally charged to his personal
account.

5.5, Death Cab for Cutie held a video shoot on
Port property. Patty Graf-Hoke of Visit Kitsap
coordinated it and proof of insurance was
provided.

6. SAFETY - nothing to report. Commissioner
Schoffield said that he will be sure to wear his
life vest when pumping out the water from the
sailboat that is chained to the moorage facility.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval fotaling
$29,495.70, checks numbering 11947 through
11974 and Electronic Funds Transfer 2018-12 to
the U.S. Treasury in the amount of $1,704.34,
were approved (motion by Aus, second by
Scholfield, unanimous).

8. EXECUTIVE SESSION — None

9. ADJOURN
At 9:34PM the meeting adjourned (motion by
Aus, second by Scholfield, unanimous).

Approved:

Ay

Henry Aug’ Commissioner

7 .
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Lawrence Greaves, Commissioner

QHM

Ed Scholfield, Commissioner
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Port of Silverdale
Minutes of Regular Meeting
January 17, 2019

1. CALL TO ORDER

Commissioner Lawrence Greaves called the
meeting to order at 7:00 PM in the Port office.
Also present were Commissioner Henry Aus;
Commissioner Ed Scholfield; Attorney Phil
Best; Administrator Theresa Haaland; Mike
Vasquez of MTV Home Repair; Bridget Burke
of Clam Island Rowing (CIR); John Bouck,
Greg Jacobs and Steve Trunkey of Kitsap
Sailing and Rowing Foundation (KSRF); Carla
Larson of Whaling Days; John Kuntz and
Forrest Wells of Olympic Outdoor Center
(OOC); Ron Easterday of Rice Fergus Miller
(RFM); Andrew Thorsen of Art Anderson
Associates (AAA); Mickey Hall; Randy and
Marvel Hunt; Caleb Reese; and Tim Knapp of
TIKAR Services arrived at 7:14PM.

1.1. Agenda — the agenda was approved as
submitted (motion by Aus, second by Schoffield,
unanimous).

2. CONSENT AGENDA

2.1. The December 20, 2018 Regular meeting
minutes and the January 8, 2019 Special meeting
minutes were approved as submitted (motion by
Aus; second by Scholfield, unanimous).

3. ELECTION OF OFFICERS

3.1. It was agreed that Commissioner Scholfield
will serve as Chairman (motion by Aus; second
by Scholfield, unanimous).

It was agreed that Commissioner Aus will serve as
Secretary (motion by Scholfield; second by Aus,
unanimous).

Commissioner Scholfield began to chair the
meeting.

4. PUBLIC COMMENT -
4.1. Complaint — Kymberly Smith was
scheduled on the agenda, but was not in

Page 1

attendance. Ms. Smith called the Port office to
make a complaint against the Safe Security
guard on duty on the night of December 29t
2018. She claimed the guard was very abrupt
and intimidating. Also, a local Old Town
resident, Christine Reed, came into the Port
office to make a similar complaint against the
guard who was on duty on December 315,
2018. It was believed to be the same guard. A
call was placed to both Christine Scott the
owner of Safe Security as well as Jason the
supervisor. They have since discussed the
complaints with the officer.

4.2. Shelter on pier — John Kuntz of OOC was
notified that the Commissioners decided last
month that OOC would be charged half of the
seasonal rent for the shelter to remain on the
pier during the off-season. OOC pays $500
plus $64.20 for Leasehold/Excise Tax from
June through September. Mr. Kuntz explained
that OOC cannot afford to pay $282.10 during
the offseason. He provided a handout showing
the rates charged by the Port of Poulsbo,
which is $.49 a square foot. With the rack
removed the footprint of the structure out on
the pier is 120 square feet. He asked that the
Commissioners consider charging a per square
foot fee similar to the Port of Poulsbo, which
would come to $58.80 per month. Randy Hunt
asked if the building is legal since it is actually
a permanent structure and no permit was
obtained to build it. When OOC first proposed
the venture to the Port it was said that the
structure would be temporary and since
permits are not required for temporary
structures OOC did not obtain a permit, but
since it is staying on the pier it would most
likely be considered a permanent structure.
Greg Jacobs said that since it is just 120
square feet and doesn’t include electricity it is
more like a shed, which wouldn’t require a
permit. Mr. Hunt suggested the Port call the
County and ask. Commissioner Scholfield
explained that it's not the Port’s place as it was
outlined to OOC that they could build the
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structure on the pier contingent upon receiving
all the required permits. Caleb Reese voiced
his dissatisfaction with the building still being
on the pier. He said that it was originally
agreed by Commissioners to allow OOC to
build a temporary structure on the pier, which
would be there for approximately four months
out of the year. As a member of the public that
has to look at the structure year-round; he is
not happy. Commissioner Scholfield said that
either the agreement needs to be modified or
OO0C should pay half of the seasonal rent
according to last month's decision. Mr. Kuntz
said that it's marginal for his business to be at
the Silverdale location, especially with the
random sewage spills that cause his business
to close. Phil suggested the building be made
into a portable structure so that it can be
removable. Mr. Jacobs said that he worries
anything more temporary than the current
structure would cause damage to the pier.
Commissioner Aus suggested the Port charge
one-fourth of the normal amount. Mr. Reese
disagreed and said that for that amount you
can’'t even rent a storage space in the area and
he feels that OOC is taking advantage of the
Port and the public because they got
permission from the Port to use an area of the
pier for a temporary structure and it turns out to
be a permanent structure. Commissioner
Greaves suggested OOC pay the Port $100
per month during the off-season. Phil said that
he didn't think the State Auditor would have a
problem with that but the Commissioners need
to find the balance between the Port's
obligation to the public and working with OOC.
Commissioner Greaves moved to charge Olympic
Outdoor Center $100 per month, which includes
Leasehold/Excise tax, to keep the concession stand
on the pier from October through May, second by
Commissioner Aus. Discussion: Bridget Burke
suggested the stand become a Port facility and
the Port rent it out to OOC or whoever wants to
rent it. Phil said that generally within the Port's
leases when an item becomes a fixture it
belongs to the Port. The stand is kind of a
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fixture now, so that could be considered. The
motion carried unanimously.

4.3. 3295 NW Lowell Street — tenants Tina
Abeel and David Holman were scheduled to
attend tonight’s meeting, but were not in
attendance. They wanted to negotiate entering
into a longer lease.

4.4. Whaling Days — Carla Larson provided the
signed Use of Port Property Application for the
2019 festival. Prior to signing the application
Commissioner Scholfield crossed out
“excluding the dock”. Phil agreed that it should
be crossed out because festival goers also go
on the pier and docks. Ms. Larson agreed.

4.5. Pump Station 3 & Port Waterfront Plan
Update — Ron Easterday provided overwater
concepts and a list of user priorities and
solutions. The two concepts, Option 1 and
Option 2, were reviewed. Andrew Thorsen of
AAA explained that it was determined that the
idea to move the existing docks to create
space for a non-motorized boating area was
not practical. Mr. Easterday explained that
RFM is just hoping to get a general concept so
that they can make a big stride to finish up the
Port's comp plan. It was agreed that Option 2
was the more desirable of the two concepts.
Mr. Easterday made note of several changes
to the design that were discussed. Phil has not
yet talked to Kim Sellars the Port's Grant
Manager with the Recreation Conservation
Office (RCO). Once the design is updated he
plans to contact Ms. Sellars to discuss. Phil
will draw up an interlocal agreement between
the Port and the County regarding the new
placement of the pump station. Mr. Easterday
said that it is his understanding that the County
will be working on the project design in May
2019 and the Port needs to be involved and
suggested that contact be made with the
County as soon as possible. Amendment 2 to
RFM'’s contract with the Port has not been
signed. Commissioner Greaves and Phil will
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schedule a time to meet with RFM personnel to
further discuss the amendment. Ms. Burke
asked how the Port manages funds for capital
improvement projects. It was explained that
the Port has some funds set aside for projects,
but for the most part the Port would be relying
on RCO grants.

5. UNFINISHED BUSINESS -
5.1. Port Programs

a. Sailing — the end-of-year report was
reviewed.

b. Rowing — Ms. Burke explained that
CIR was able to use the Port’'s government
rate with AquaTech to purchase a new motor
for the Boston Whaler, which is intended to be
donated to the Port. So now CIR has two
safety boats available which should grow the
program even more allowing experienced
rowers out on the water at the same time as
less experienced rowers. CIR will also be
installing a rolling gate on the street side of
Rowing Alley.

c. Agreement — Phil provided two
separate agreements between the Port and
Kitsap Sailing and Rowing Foundation as well
as Clam Island Rowing. The agreements were
reviewed. It was agreed to enter into the
Agreement between the Port of Silverdale and
Kitsap Sailing and Rowing Foundation and Clam
Island Rowing for Administration and
Management of the Port’s Sailing and Rowing
Programs (motion by Aus; second by Greaves;
unanimous). The agreements were signed by
the Commissioners and John Bouck signed for
KSRF. Ms. Burke explained that she would
present the agreement to the CIR Board for
approval and signature at their February 1%,
2019 meeting. Several details of this transition
have yet to be determined including insurance
coverage, payment processing, etc. Since
registration for sailing classes is basically in
process, it was agreed that participants will
make payments directly to the Port in the form
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of a check and delivered to the Port office. Mr.
Trunkey agreed that would work for now, with
the goal of having on-line registration in place
prior to the summer registration.

d. Non-motorized boat storage — nothing
to report.

5.2. Port Facilities

a. Dredging — payment in the amount of
$14,990.83 to Marine Surveys and
Assessments (MSA) is being authorized at
tonight's meeting.

b. Port Rules/No Wake Buoys — Tim
provided an estimate for installing “no wake”
buoys at the Port’'s outer water boundary. It
was agreed to authorized TIKAR Services to install
Sfour buoys as outlined in Estimate #2019-1051
totaling $7,848.00 (motion by Greaves; second
by Aus, unanimous).

c. Department of Natural Resources (DNR)
expansion of the Port’s outer water boundaries
- nothing to report.

d. Gangway redesign — Tim pians to bring
options of a new design to next month’s
meeting.

e. Sailboat (WN6823JF) continues to be
chained to the Port’s facility.

f. Website — Commissioner Scholfield
continues his efforts on the new website.

5.3. Port Properties

a. 9020 Washington Avenue/Elizabeth’s
House of Wax — Mike reported that the new
flooring is being installed. The sewage grinder
in the basement of the adjacent building (9004
Washington Avenue/DRC) had a slight leak.
Mike fixed it.
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b. 3473 NW Byron Street/VVacant —
Ordering a cost estimate report for the building
continues to be tabled. The Port received
several notices about a piece of loose metal on
the roof which was a safety concern because it
looked as if it might fall off at any time. The
pitch of the roof is very steep and it was
determined that several areas in the roof are
rotten, so it was a safety hazard for anyone
without the proper equipment to access the
roof. Emel Tree Service was called and with
the use of their bucket truck they removed the
hazardous metal. They contacted the Port to
inform there wouldn’t be a charge and wished
the Port a happy 2019. It was agreed to send
Emel Tree Service a thank you letter from the
Port.

c. 3215 Lowell, Suite 231 — a check in the
amount of $530.00 to Lee Ann Rhoden is being
authorized at tonight's meeting. This is a
refund of the $230 last month’s rent as Ms.
Rhoden prepaid eight month’s rent, and the
$300 damage deposit as the condition of the
unit was left satisfactory.

5.4. Eagle Scout Service Project — Tim hasn’t
heard from the Eagle Scout, Jack West. The
e-mail that was sent to Mr. West providing him
with Tim’s information will be resent. Mr.
Trunkey explained that he knows another
Eagle Scout that is looking for a project to earn
his badge. Mr. Trunkey has a few ideas that
would benefit the Port, which he plans to
further discuss with Tim.

5.5. Paving of alley — Phil hasn’t received a
response from the County regarding the need
for a right-of-way permit to pave the alley.
Commissioner Scholfield said that the portion
of the alley on the west side of Washington
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was destroyed. A call was placed to the
County to request them to repair it. The
County said that they don’t deal with alleyways;
it is the responsibility of the local property
owners. So apparently a right-of-way permit
would not be necessary. Commissioner
Scholfield requested the Port just go ahead
and get the alley paved.

6. NEW BUSINESS

6.1. Rule addition — Commissioner Scholfield
reported that there are a number of individuals
smoking marijuana on Port property. It was
agreed that “No Smoking Marijuana” would not
need to be added to the Port’s rules since it is
illegal to smoke it in public. It was agreed that
individuals known to be smoking marijuana on
Port property should be given a warning and if
it continues or they refuse to stop they should
be trespassed.

6.2. Silverdale Chamber had requested Port
staff to write up an article about the Port to be
added to the 2019 Destination Guide. The
article was attached to the agenda packet for
the Commissioners to read at their leisure.

6. SAFETY - nothing to report.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$53,151.33, checks numbering 11975 through
12004 and Electronic Funds Transfer 2019-01 to
the U.S. Treasury in the amount of $1,717.34,
were approved (motion by Aus, second by
Scholfield, unanimous).

8. EXECUTIVE SESSION — At 8:52PM it was
announced that the meeting would be going
into Executive Session for approximately ten
minutes to discuss possible litigation.
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At 9:05PM the meeting returned to Regular
Session.

Commissioner Scholfield said that the gutter on
the Old Town Tavern is about ready to fall off
and someone once again broke into the
building. It has since been secured.
Commissioner Scholfield said that he might
purchase a camera and aim it at the building.
Phil explained that he received a call from an
individual who is interested in salvaging as
much as possible from the building. It was
agreed that determining the salvage value
would be beneficial.

9. ADJOURN
At 9:10PM the meeting adjourned (motion by
Aus, second by Scholfield, unanimous).

Approved:

Aoy, i

Henry Aus £ommissioner

Lawrence Greaves, Commissioner

Y H—J\J\_,-

Ed Scholfield, Commissioner
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Port of Silverdale
Minutes of Regular Meeting
February 21, 2019

1. CALL TO ORDER

Commissioner Ed Scholfield called the meeting
to order at 7:00 PM in the Port office. Also
present were Commissioner Henry Aus;
Attorney Phil Best; Administrator Theresa
Haaland; Mike Vasquez of MTV Home Repair;
Bridget Burke of Clam Island Rowing (CIR);
John Bouck, Julie Jablonski and Steve Trunkey
of Kitsap Sailing and Rowing Foundation
(KSRF); Carla Larson of Whaling Days; Steve
Slaton of the Silverdale Rotary Club; Roy
Sahali of Sahali Farms; Ron Easterday and
Steve Rice of Rice Fergus Miller (RFM); Laurie
Aardal and Skip Denny of the Hawaiian Canoe
Club — Hui Heihei Wa'a; Ken Brooks; Kevin
Cavanaugh; Mickey Hall; Randy and Marvel
Hunt; and Caleb Reese.

1.1. Agenda — the agenda was approved as
submitted (motion by Aus, second by Scholfield,
unanimous).

2. CONSENT AGENDA

2.1. The January 17, 2019 Regular meeting
minutes and the January 28, 2019 Kitsap All Ports
meeting minutes were approved as submitted
(motion by Aus; second by Scholfield,
unanimous}.

It was agreed to excuse Commissioner Greaves’
absence (motion by Aus; second by Scholfield,
unanimous).

3. PUBLIC COMMENT —

3.1. Use of Port Property application — Steve
Slaton of the Silverdale Rotary Club submitted
the application to use a portion of Port property
to hold the annual Duck Race on the Sunday
during Whaling Days. Mr. Slaton expiained
that all of the net proceeds of the Duck Race
are used to support Rotary charitable projects
with the majority of the funds going directly
back into the community. 7t was agreed to allow
the Silverdale Rotary Club to hold the Duck Race
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on July 28, 2019 as outlined in the Use of Port
Property Application (motion by Aus, second by
Schalfield, unanimous). Commissioner
Scholfield requested that the Silverdale Rotary
take the lead in securing space at the dock for
the duck barge. Mr. Slaton agreed and
thanked the Commissicners.

3.2 Use of Port Properiy application — Carla
Larson of Whaling Days explained that she
brought the information from the last Port
meeting back to the Whaling Days Board. She
was tasked with relaying to the Port that the
Whaling Days Board doesn’t agree that the
festival insurance should cover the pier/floating
moorage facility because Whaling Days
doesn't receive any of the moorage revenue.
Commissioner Scholfield explained that the
Port has repeatedly asked Whaling Days to
monitor the pierffloating facility after hours and
inform the public that the area is closed unless
they have a boat moored at the facility. Ms.
Larson explained that a lot of the non-boating
public like to stand on the pier to watch the
fireworks on the Friday night of the event,
which is after hours. Commissioner Schoifieid
said at that time access on the pier might be
okay as long as it's monitored but non-boaters
shouldn't have access to the floating moorage
facility. He suggested wristbands be provided
to boaters and their guests. Commissioner
Scholfield said that Whaling Days either has to
insure the pier/floating moorage facility or have
security down there to keep the general public
off of it after hours. Ms. Larson said that
unless Whaling Days is receiving the moorage
fees, the Board doesn't feel it is Whaling Days
responsibility. Commissioner Scholfield said
that the Port rented out the pier and moorage
facility for the hydroplane races years ago,
maybe Whaling Days should rent it. The rental
amount could be equivalent to the estimated
moorage revenue the Port has received in the
past during the week of the festival. Phil added
that the issue isn't control of the pierffloating
moorage facility but keeping the festival
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attendees from accessing it after hours. Steve
Trunkey explained that sailing classes are
scheduled through the summer so the sailboat
float will need to remain accessible to KSRF.
Ms. Larson agreed.

3.3 Night time use of Port parking area —
Edward Gossett was listed on the agenda but
was not in attendance. Mr. Gossett called the
Port office and requested a copy of the Port’s
rules. The rules were sent to him via e-mail. In
a reply e-mail dated February 15, 2019 Mr.
Gossett explained that he likes to park at the
boat launch parking area after hours to take
pictures, but he has been “hassled” by the
Port's security guard informing him that he isn't
allowed to be on the property after hours. It
was reported that a white male in a vehicle
registered to Mr. Gossett had been harassing
Port security on multiple occasions by refusing
to leave when requested, using profane
language and gestures. It was agreed that the
Port’s rules clearly state that the vehicle
parking areas are closed dusk to dawn except
for boaters.

3.4. Memcorial bench — Ken Brooks explained
that he was hoping to sponsor a memorial
bench on Port property in honor of his mother
who recently passed away. His mother really
enjoyed the Port/Waterfront Park area. Ms.
Larson explained that the Silverdale Dandy
Lions have received permission to install a
bench on Port property, maybe they can
partner together on a bench. Commissioner
Scholfield said that a bench west of the boat
ramp would be a good location. Lee
Fabricators should be contacted as they
construct the frames of Port benches. Mr.
Brooks and Ms. Larson agreed to work
together on this.

3.5 Non-motorized boat storage — Laurie
Aardal explained she was representing the
Hawaiian Canoe Club — Hui Heihei Wa'a. The
club has been operating along the shores
adjacent to the Templeton building at the end
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of Byron Street for years. The outrigger
canoes are generally left on the beach there
from March through October. To stay
competitive the club is upgrading from sprint
canoes to distance canoes, which are much
lighter and more delicate. They have recently
purchased a light weight carbon racer, which is
valued at approximately $20,000 and they are
looking for a more secure space to store it. The
area across the street from the Port office was
discussed, but it is not fenced and very visible.
Ms. Aardal explained that the club would be
willing to clean up an area to make space if
necessary. She said that although the club’s
current location is kind of out-of-sight out-of-
mind the club still considers themselves as part
of the non-motorized boat community in this
area and they hope to be included in the future
development of the Old Town area in regards
to non-motorized boating. Commissioner
Scholfield suggested they use the area on the
south side of the 3215 NW Lowell Street
building. It isn’t fenced, but it also isn't that
visible from the road. Ms. Aardal plans to view
the area and get back in touch with the Port.
She thanked the Commissioners for their time
and consideration.

3.6 Pump Station 3 & Port Waterfront Plan
Update — Ron Easterday said that it's been
about a year since RFM was tasked with
updating the Port's comp pfan. It's been a long
journey with land use concepts, preliminary
planning, etc. as well as discussions with the
County and the Central Kitsap School Distnct
(CKSD). Mr. Easterday provided the
Commissioners and staff with draft copies of
the comprehensive plan update for review. He
said the RFM treated the update as an
amendment to the Port’'s current comp plan as
items in the current plan are still pertinent. He
asked the Commissioners to review the plan
for further discussion at the March meeting.
Steve Rice provided the concept use plan,
which he explained is basically a map that
recaps the comp plan update (CPU) in an easy
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to see and understand format. Mr. Rice
explained the three priorities listed in the CPU:
Priority #1 - Overwater Projects, Priority #2 -
Joint Project with the County, and Priority #3 -
Storage/Retail. He detailed the evolution of the
three priorities. The future of the Old Town
Pub (OTP) and the neighboring properties
along Byron Street are listed under Long Term
Projects on the CPU. Mr. Rice thanked the
Commissioners for taking RFM along this
journey; stating that they have learned some
things of value along the way. He also thanked
the “faithful attendees” that provided input and
insight. Marvel Hunt voiced her discontent that
the future of the Old Town Pub (OTP) building
is still unknown as it is not part of the three
priorities, but rather it is listed under long term
projects. Mr. Rice reminded everyone that the
Port hired Reid Middleton via RFM to provide a
structural analysis of the building, which
determined it was in very poor condition with a
substantial price tag to restore it. At that point
it was decided to table the OTP’s future until
the comp plan update was completed. Ms.
Hunt said that the future of the OTP needs to
be determined and should be part of Priority #2
either by restoring it or rebuilding it. She urged
the Commissioners to make a decision. If it is
decided to demo and rebuild she hopes the
Commissioners will keep the Old Town
feel/fagade and maybe even use material from
the OTP. Ms. Hunt said that Old Town is the
historical part of Silverdale and it needs to be
protected somehow. She has talked with many
community members that aren’t aware of the
Port meetings let alone the comp plan update,
but these people are passionate about saving
Old Town. Randy Hunt said that there really
hasn’t been much discussion about what the
possibilities could be for the OTP. He believes
that if it were restored it would be a great draw
for the Old Town area. He agreed the decision
needs to be made to either save it or not. Phil
explained that the CPU is the first step after
that is the design phase, which will determine
the OTP’s future. Ms. Hunt said that she
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understands it's not the design phase, but this
whole update seemed to originate because the
Port purchased the key property component —
the OTP and now it's not even addressed in
the plan. Mr. Hunt added that he gets the
feeling that since the Port isn’'t making the OTP
a priority on the CPU, the Commissioners are
just waiting for the community to forget about it
so that it can be torn down with little to no
reaction from the public. Commissioner
Scholfield said that he sees the Pub as a
placeholder. He thinks it will need to come
down pretty soon as each day it's becoming
more of a liability to the Port. He had high
hopes for the Pub when the Port first
purchased it, but soon realized that the forty
plus years of deferred maintenance on the
building makes it impractical to save. The Port
has already spent over $30,000 on it in an
effort to bring it up to the County’s standards
only to have it tagged as a dangerous building
by the County. Bridget Burke agreed with the
Hunts that the CPU is great and was thankful
RFM took the time to incorporate the ideas
formulated by the Citizens Advisory
Committee, but the fact remains that there is
an abandoned building sitting along the main
thoroughfare of Old Town. She said that
another concern is that the Port's
Comprehensive Plan from 2007 had lots of
good plans, but most didn't come to fruition.
Commissioner Scholfield suggested the Port
consult with a grant writer so that the process
of applying for Recreation Conservation Office
(RCO) grants can begin. Phil explained that it
will take several grants to complete all of the
priorities listed on the concept use plan. John
Bouck reiterated that with no breakwater the
Port is a unique area and ideal for the
nonmotorized boating community. That is why
the sailing and rowing programs were drawn to
this area as well as the private canoe club and
the kayak rental business. The area is already
a draw for the nonmotorized boating
enthusiasts but with added facilities it will be
even more of a draw, which is great for
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economic development. Caleb Reese said that
when the design phase begins, he hopes that
the shell house and other amenities can be
designed similar to the OTP; keeping the Old
Town feel.

Phil explained that he has been working with
Dave Tucker, Assistant Director of the Kitsap
County Public Works Department, who has
been working directly with Kitsap County
Commissioner Ed Wolfe regarding the sewage
pump station 3 project. Commissioner Wolfe
requested an interlocal agreement between the
County and the Port be generated. Phil
provided copies of the interlocal agreement he
prepared. |t was reviewed. Phil explained that
the interlocal agreement is nonbinding but
allows both entities to move forward on the
project. It does not need to be signed by the
Commissioners tonight; it is for their review
and if they agree Phil will provide it to Mr.
Tucker to present to the County
Commissioners. Phil explained that the project
will have an interesting legal structure since the
Port will actually own the building with the
County leasing a portion of it. It was agreed to
approve the concept of the presented Interlocal
Cooperation Agreement between Kitsap County
and Port of Silverdale for Silverdale Waterfront
Improvement and Pump Station 3 Upgrade
(motion by Aus, second by Scholfield,
unanimous).

Phil and Commissioner Greaves haven't met
with RFM personnel to further discuss the
Amendment 2 to the original agreement, but
since RFM has now provided the actual
product, payment seems warranted. The
amendment still needs approval and will be
added to next month's meeting agenda and a
check will be processed for approval at that
time.

4. UNFINISHED BUSINESS -
4.1. Port Programs
a. Sailing — an e-mail dated January 17,
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2019 from Julie Jablonski was reviewed. She
requested permission for KSRF to use a
portion of the floating moorage facility to once
again hold a dinner fundraiser. It was agreed to
allow KSRF to use a portion of the floating
moorage facility on July 13, 2019 from 2:00PM to
7:00PM to hold a “Dinner on the Dock and
Rendezvous” fundraiser (motion by Aus, second
by Scholfield, unanimous).

Mr. Trunkey explained that the Bainbridge
Island High School Sailing has asked to
partner with KSRF to hold a regatta in April in
Silverdale. This was done once before and it
should be taken as a compliment that other
programs request to use the facilities. It also
confirms the value of this area to the non-
motorized boating community. It was agreed to
allow KSRF and Bainbridge Island High School
Sailing Team to hold the Northwest
Interscholastic Sailing Regatta at the Port of
Silverdale floating moorage facility on April 27
28, 2019 (motion by Aus, second by Scholfield,
unanimous). The far ends of the floating
moorage facility will be reserved and moorage
for the visiting support boats will be waived.
Mr. Trunkey will provide the Port with a list of
the support boats’ WN#'s to insure the
registered owners don’t receive delinquent
moorage letters from the Port.

Tim plans to install the sailboat float this
coming Saturday, weather permitting. Mr.
Trunkey asked that the boat launch handling
pier be installed prior to the April regatta. Tim
will be notified.

b. Rowing — Ms. Burke asked to hold a
regatta in August at the Port facility. It was
agreed to allow Clam Island Rowing to hold the
Bill Richards Rowing Regatta on August 17, 2019
at the Port of Silverdale (motion by Aus, second
by Scholffield, unanimous).

Ms. Aardal explained that the Hawaiian Canoe
Club will be hosting a regatta on June 1, 2019.
Although it will not actually be held from Port
property, they will need to use space at the
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Fui. s vehicle/boat trailer lot for the trailers.
Commissioner Scholfield requested Ms. Aardal
keep the Port updated on what they might
need.

A drone photographer is scheduled to be
taking pictures of CIR in action on March 2",
Ms. Burke questioned if that requires Port
permission. Commissioner Scholfield said
there was no need to get permission because
once it's off the dock the Port has no controi.

Ms. Burke reported that CIR has acquired
space at the Kitsap Mall to house the ergs,
which are used when participants are unable to
safely be out on the water due to the weather.
CIR now has two juniors’ coaches and two
adult coaches. They have also acquired a new
motor, which will eventually be donated to the
Port. Ms. Burke would like to first have the new
relationship between the Port and CIR in place.
She reinstated CIR’s insurance as it was
coming due. The first day of varsity rowing is
this coming Monday with the novice juniors’
team beginning on Tuesday. Adult rowing will
begin in March.

Commissioner Scholfield was informed by the
Port’s landlord, Carrie Simons, that the fence
on the Byron Street side of rowing alley is
going to have to be pushed back as the Cotinty
claims it is encroaching on County property. It
is apparently not an emergent request and the
details have yet to be determined, but
Commissioner Scholfield wanted Ms. Burke to
be aware. The County is planning to work on
several sidewalks in Old Town this summer so
that may have prompted it. Ms. Burke asked
that if the streets are torn up this summer, to
the point where CIR participants are having
trouble getting the shells to the water, would
the Port allow them to temporarily fence off a
couple of the vehicle/boat trailer stalls to keep
shells there. It was agreed that would be
possible although CIR would need to provide
the fencing. Commissioner Scholfield said that
the contractor that is awarded the County’s
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sidewalk job might provide CIR with fencing.
Ms. Burke took note.

c. Agreement — Phil reported that a
meeting with Joe Davis of Enduris was held.
Mr. Davis suggested the agreement KSRF and
CIR entered into with the Port be cancelled and
the Port begin running the program with the
help of volunteers. Commissioner Scholfield
said that it would be much simpler and cost
effective for the programs to continue to be run
by KSRF and CIR. He added that one example
of additional costs related to the programs will
be background checks because a non-profit
can obtain free background checks whereas a
governmental entity cannot. The Central
Kitsap Fire Department pays $200 for each
background check conducted. Mr. Trunkey
suggested that instead of trying to rush the
transition for this season maybe the goal
should be for the transition to be complete prior
to the 2020 season. KSRF and CIR will
continue to run the programs as they have up
until this point. One reason for his suggestion
is because the majority of the on-line
registration/payment methods conduct a
weekly sweep of the funds, which would be
deposited into the Port’'s account just once a
week. The RCW requires that funds be
deposited into accounts within 24-hours unless
the district has written approval from the
County Treasurer to do otherwise. A request
was sent to Kitsap County Treasurer Meredith
Green asking for a waiver of the 24-hour
deposit requirement and explaining why. Ms.
Green responded via an e-mail dated February
19, 2019 with several recommendations and
questions. She did state that if the
Commissioners decide to proceed, a resolution
from the Port with the answers to her questions
and a request to waive the requirement would
be required. This doesn’t insure that the 24-
hour deposit would be waived, but it seems
possible. In any case it's going to take time
and since the season has already begun with
the transition not complete it was agreed that



Port of Silverdale — Minutes of Regular Meeting on February 21, 2019

holding off on it at this time was necessary.
The Port has already received and deposited
several sailing registration payments.
Commissioner Scholfield said that refunds will
need to be made to each participant that paid.
Phil said that he will draw up an agreement for
payment to KSRF next month. [t will state that
the refund insures all of those who have paid
are stilt registered. Mr. Trunkey agreed. It was
agreed to rescind the agreements that were entered
into on February 21, 2019 between the Port of
Silverdale and Kitsap Sailing and Rowing
Foundation and Clam Island Rowing for
Administration and Management of the Port’s
Sailing and Rowing Programs (motion by Aus,
second by Scholfield, unanimous). Mr.
Trunkey thanked the Commissioners for the
willingness to take over the programs and he
hopes it will happen in 2020.

Commissioner Scholfield reported that there is
a big round buoy at the end of the floating
moorage facility. It is unknown from where it
came. There are also big chunks of fiberglass
down by Pacific Avenue.

d. Non-motorized boat storage — nothing
to report.

4.2. Port Facilities
a. Dredaing — Phil reported that the
analysis results should be received soon.

b. Port Rules/No Wake Buoys -
Commissioner Scholfield reported that before
Tim can proceed with the installation of the “no
wake” buoys he needs to know the Port’s outer
water boundaries. Phit said that he has that
information and will provide it to Tim.

¢. Department of Natural Resources (DNR)
expansion of the Port’s outer water boundaries
- nothing to report.

d. Gangway redesign — prior to the
meeting Tim provided an estimate for the
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redesign and met with Commissioners Aus and
Scholfield individually at the gangway to
discuss the project. If was agreed to accept
TIKAR Services Estimate #2019-1052 in the
amount of $4,850.50 for the Gangway Redesign
Project (motion by Aus, second by Scholfield,
unanimous).

e. Sailboat (WN6823JF) continues to be
chained to the Port's facility. Phil said he will
have to research the law regarding derelicts.
Commissioner Scholfield said that he plans to
call the State to inform them that the Port will
begin processing the boat as a derelict. He
was approached by the Sea Scouts, whose
boat was moored at the Port, as they were
interested in the vessel. Commissioner
Scholfield told them that it has to go through a
process and since the vessel seems to be in
decent shape it may end up being put up for
bid, where the highest bidder would then own
it. Ms. Hunt thought she had seen the boat
anchored out a couple times within this (ast
month, but questioned that since it is chained
to the dock. It seems she was mistaken.

The whereabouts of an RV that apparently had
been parked at the Port vehicle/boat trailer lot
for over a month was questioned. Mr. Reese
said that it has moved to the old QFC parking
lot along Kitsap Way in Bremerton and has
several flat tires.

f. Website — Commissioner Scholfield has
been working on the new website:
http://portofsilverdale.squarespace.com . He
explained that he hasn't been able to get the
video to work on the new site yet, but will
continue to work on that. He was thankful to
find out about the software he used to create
the new site at the Washington Public Ports
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~. ociation (WPPA) seminar last October. It is
much easier than what was previously used,
no coding required.

4.3. Port Properties

a. 9020 Washington Avenue/Elizabeth’s
House of Wax — Mike reported that the new
flooring is complete. There was nothing to
report regard the sewage connection.

b. 9004 Washington Avenue/Dispute
Resolution Center (DRC) — the tenants
complain of an ongoing ant problem. Mike has
determined that the ants are sugar ants and
more than likely attracted to food either left out
or in the trash. The DRC'’s lease was recently
reviewed and determined that this issue is
actually the tenant’s responsibility. DRC was
informed.

c. 3215 Lowell, Suite 231 - the unit
remains vacant. Commissioner Scholfield
explained that the two upstairs offices in the
building are hard to rent partiaily believed to be
due to their small size and because they are on
the upper level, which is only accessible via a
flight of stairs. In the past, Suite 231 has been
vacant for months at a time. The upstairs
closet rents for $15 a month and is used for
storage. KSRF members have asked
Commissioner Scholfield about the possibility
of storing boxes at the Port. He suggested
KSRF be offered to rent Suite 231 for $30 a
month until it can be rented as an office.

d. 3332 NW Lowell Street/Studs & Nails —
Mike reported that the basement flooded
because the sump pump failed. He purchased
and installed a new sump pump, which fixed
the problem. He plans to purchase an extra
sump pump to have on hand.
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e. 3473 NW Byron Street/Vacant —
Ordering a cost estimate report for the building
continues to be tabled. Commissioner Aus
said that the Commissioners do need to decide
what is going to be done with the building. The
Commissioners agreed that if it is decided to
tear it down several pictures should be taken of
it and anything of nostalgic value, such as the
OTP sign that hangs on the outside of the
building, should be kept/stored so that such
items can be used if/when a new structure is
built. Even some of the structural lumber may
be able to be stored for future use. Ms. Hunt
explained that she saw several Central Kitsap
Fire Department trucks and personnel down at
the vehicle/boat trailer lot today and her first
thought was that the pub must have caught
fire. Apparently CKFD was in the lot for
training and the OTP is still standing.
Commissioner Scholfield suggested a salvage
company be contacted to provide an estimate.

4 4. Eagle Scout Service Project — nothing to
report.

4.5, Paving of alley — Commissioner Scholfield
suggested Luethe’'s Grader Service be
contacted and asked to scrape the alley from
Washington down past/around the parking
area at 3255 Lowell. Then an asphait
company will be contacted to pave it. Phil said
that with the new $40,000 small works
threshold it wouldn'’t require bids, although a
small works roster application will need to be
on file for whatever company completes is
hired to complete the job as there is necessary
information on the application to insure the
company is issued a 1099 at the end of the
year. Mike will contact Luethe’s once the
weather improves. In the meantime, he will
provide Phil with the measurements.
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5. NEW BUSINESS

5.1. County — Commissioner Scholfield
reported that he has reviewed the County’s
90% completion plan of the Bayshore Drive
Improvement Project. He noticed that two of
the Port's parcels at the south end of
Washington Avenue were listed as County
property. The County had originally intended
to issue an easement for those parcels but
after discussions with Port personnel it was
agreed the easement was unnecessary and
the County would remove that area from the
plan. Commissioner Scholfield plans to
contact the Project Manager.

5.2. Keys — a set of keys to the Port office,
restrooms and showers/laundry was lost. Mike
has been working on getting new keys for all
the impacted buildings.

5.3. Commissioner District 1 — Commissioner
Greaves has indicated that he may not
complete his term. Phil explained that in the
past when the Port had a vacancy, a
questionnaire was given to those interested in
filling the position. The guestionnaires were
then discussed at a Port meeting and a
decision was made. Ms. Hunt asked if it is
required to publish an announcement in the
local newspaper. Phil explained that it would
be an appointment and there is no requirement
to publish an announcement of the vacancy.
Commissioner Aus added that if the
Commissioners cannot find an individual to fill
the position then it would be advertised. Phil
said that the Commissioners will have ninety
days from the date of resignation to fill the
position. If it is not filled within that time then
the County has the authority to fill it. Ms. Hunt
said that in order for the public to be made
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aware of the vacancy an ad should be placed
in the paper. She suggested an article be
published thanking Commissioner Greaves for
his years of service and ending the article
informing the public about the vacancy and
how anyone interested can apply. At this point
Commissioner Greaves plans are unknown.
This will carry over to next month's agenda.

5.4, Tragedy at the pier — the dock security
footage showed Hevi Muhaz Tahir, 17, jumping
from the far end of the Port’s floating moorage
facility the afternoon of January 28, 2019 in an
apparent suicide. Ms. Muhaz’s body was
recovered off the shores of South Kitsap day
later. Thoughts go out to her friends and
family.

6. SAFETY - Kitsap County recently had over
fifteen inches of snow within a few days.
Commissioner Schoffield said that he and
others have been working on keeping the snow
off of the sidewalks in hopes to prevent any
possible injury.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$29,793.20, checks numbering 12005 through
12028 and Electronic Funds Transfer 2019-02 to
the U.S. Treasury in the amount of $1,698.94,
were approved (motion by Aus, second by
Scholfield, unanimous).

8. EXECUTIVE SESSION — None.

9. ADJOURN
At 9:10PM the meeting adjourned (motion by
Aus, second by Scholfield, unanimous).

Approved:
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Henry Aus, Ggmmissioner 4 \')t)\’\——-\

Ed Scholfield, Commissioner

Lawrence Greaves, Commissioner
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Port of Silverdale
Minutes of Regular Meeting
March 21, 2018

1. CALL TO ORDER

Commission Chairman Ed Scholfield called the
meeting to order at 7:00 PM in the Port office.
Also present were Commissioner Lawrence
Greaves, Commissioner Henry Aus; Attorney
Phil Best; Administrator Theresa Haaland,;
Steve Trunkey of Kitsap Sailing and Rowing
Foundation (KSRF); Gus Housen of Whaling
Days, Roy Sahali of Sahali Farms; Ron
Easterday of Rice Fergus Miller (RFM); Laurie
Aardal of the Hawaiian Canoce Club — Hui
Heihei Wa'a; Kevin Cavanaugh; Mickey Hall;
Marvel Hunt; Caleb Reese; and Tim Knapp
arrived at 7:40PM.

1.1. Agenda — the agenda was approved with the
addition of “Transferring Boats” for discussion
under 4.1.a (motion by Greaves, second by
Aus, unanimous).

2. CONSENT AGENDA

2.1, The February 21, 2019 Regular meeting
minutes were approved as submitted (motion by
Aus; second by Scholfield, passed.
Commissioner Greaves abstained as he was
not present at the February meeting).

3. PUBLIC COMMENT -

3.1. Non-motorized boat storage — Laurie
Aardal of Hut Heihei Wa'a canoe club
explained that the club took possession of the
new light weight carbon racer canoe earlier
than anticipated and decided to store it on the
south side yard at the Port’'s 3215 Lowell Street
property. She thanked the Commissioners for
offering the space. It works out well as the
canoe is somewhat out of sight yet ciose to the
water. Ms. Aardal explained that it is Hawaiian
culture to bless a canoe prior to taking it out on
the water. She said she would let the Port
know when the blessing is to take place.

3.2. Whaling Days — Carla Larson was not in
attendance as anticipated. Gus Housen of
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Whaling Days explained that he will probably
be the new Whaling Days representative. He
has issues he plans to address at a future
meeting.

3.3. Port Waterfront Plan Update — Ron
Easterday asked if there were any comments
about the draft comprehensive plan
amendment RFM provided last month.
Commissioner Aus explained that he tabbed
minor items he would like to see
changed/corrected. Commissioner Scholfield
said that the economic analysis needs to be
updated. Phil said that he also has a couple of
comments. He provided a portion of a draft
executive summary of the amendment that he
is creating. It was reviewed. Phil suggested
that instead of calling the actions “priorities”
they be called focus areas and action items as
funding availability will determine the priority.
Phit is creating the executive summary to
provide to interested individuals without having
to provide them with the entire comprehensive
plan since RFM’s update is incorporated within
the last comprehensive plan. Mr. Easterday
said that RFM will provide the plan
electronically. It was agreed to approve the
concept of the February 2019 Port of Silverdale
Comprehensive Plan Update with minor changes
(motion by Aus, second by Greaves,
unanimous).

Phil reported that he and Commissioner
Greaves met with Steve Rice on March 6" and
discussed the future implementation of the
plan. Mr. Rice suggested that the Port hire a
project manager or at least hire representation
for the design of the new pump station. This
will require a new selection process. RFM's
Amendment 2 to the contract was signed and a
check in the amount of $42,863.42 is
scheduled for authorization at tonight's
meeting.

Pump Station 3 — Phil reported that the County
is on board with moving forward with the
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project. After receiving approval from the board
last month to accept the Interlocal Cooperation
Agreement between the Port and the County,
Phil forwarded it on to the County for approval.
The County sent it to their legal team who
requested it be changed to a Memorandum of
Agreement along with a few other minor
changes. Phil said that the details of the
project are not necessary at this point as they
will be outlined within a future Interlocal
Agreement. The Memorandum of Agreement
allows both parties to move forward with the
project. It was agreed to enter into the
Memorandum of Agreement with the County for
Silverdale Waterfront Improvement and Pump
Station 3 Upgrade {(motion by Aus; second by
Greaves, unanimous). The agreement was
signed and will be forwarded to the County for
approval and signature.

Strawberry Creek Restoration Planning — an e-
mail was received from Paul Schlenger of
Environmental Science Associates who is
working with the Central Kitsap Schoo! District
on a project to restore the lower reach of
Strawberry Creek. They are having a site walk
of Strawberry Creek on March 27t from
1:30PM to 3:00PM and hoped someone from
the Port would be available to attend.
Commissioner Scholfield said he would plan to
attend the site walk.

4. UNFINISHED BUSINESS -
4.1. Port Programs

a. Sailing — Steve Trunkey questioned
when the boat launch handling pier will be
installed as the regatta KSRF is hosting is
scheduled for the end of April and it's essential
to have the handling pier in prior to the event.
Commissioner Scholfield said that Tim has it
on his calendar, but it all depends on the
weather.

Phil provided paperwork transferring boats and
equipment to the Port from KSRF. It was
agreed to accept the boats and equipment listed on
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the “Transfer of Boats and Equipment to Port of
Silverdale by Kitsap Sailing and Rowing
Foundation” dated March 21, 2019 (motion by
Aus; second by Greaves; unanimous). The
paperwork was signed.

Mr. Trunkey said that KSRF is planning an
informal regatta tomorrow because the main
event, which is held in Oak Harbor, had a one-
boat restriction. It was thought holding the
informal regatta would be encouraging to the
sailors that couldn’t participate in the Oak
Harbor event.

b. Rowing — nothing to report.

¢. Rent of equipment and Leasehold
Excise tax — the 2018 tax for KSRF and CIR'’s
use of Port equipment needs to be paid. It
equates to approximately $500. When it was
last paid in 2017, it was agreed to use funds
from the non-motorized boat storage account.
Both KSRF and CIR did pay the fees for 2018
although a new agreement was not signed
because it was thought the Port would be
taking over the programs. Commissioner
Scholfield agreed that money from the non-
motorized account be used again for the 2018
taxes that are due. It was questioned if KSRF
and Clam Island Rowing (CIR) should be
paying the equipment rental fees for 2019.
Phil provided paperwork to rescind the
agreement that was entered into on January
17, 2019. He explained that it not only
rescinds that agreement but also restores the
pre-existing operation agreement. Mr. Trunkey
said that they aren’t renting the equipment from
the Port this year. KSRF and CIR are just
running the programs for the Port and so they
don’t plan to enter into a new lease agreement
and therefore do not have to pay the leasehold
excise tax for 2019.

d. Agreement - the paperwork to rescind
the January 17, 2019 agreement and restore
the pre-existing operating agreement was
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signed. The Port had obtained funds from
sailing participants for registration fees in the
amount of $2,275.00. A check payable to
KSRF in the amount of $2,275.00 is scheduled
to be authorized at tonight's.

e. Non-motorized boat storage — nothing
to report.

4.2. Port Facilities

a. Dredqging - Phii reported that Marine
Surveys and Assessments (MSA) has incurred
much more costs than originally anticipated
mainly because the disposal management
program changed significantly from the time
the project first began. MSA was forced to
contract out to a third party to perform a
second analysis of the material. The company
hired was Pyron and the additional costs
totaled $2700. MSA plans to pay Pyron
directly and bill the Port. A check in the
amount of $3,526.00 to MSA is scheduled to
be authorized at tonight's meeting. It was
agreed to pay MSA 33,526.00 and reimburse them
Jor the costs of the newly required third party
analysis (motion by Greaves, second by Aus;
unanimous).

b. Port Rules/No Wake Buoys — Phil plans
to provide Tim with the current water boundary
map. The buoys will not be permanent so that
ifiwwhen the Port's ocuter water boundaries are
expanded, they can be moved.

c. Department of Natural Resources (DNR)

expansion of the Port's outer water boundaries
— Phil reported that he has a call into a DNR
representative.

d. Gangway redesign — last month TIKAR
Services estimate #2019-1052 was accepted.
The status of the redesign is unknown at this
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point and Tim was not yet present for further
discussion.

e. Sailboat (WN6823JF) continues to be
chained to the Port's facility. Commissioner
Scholfield thought the next step was for the
Port to take possession of the vessel. Phil said
that it's an unfortunate situation because the
vessel was the owner’s home prior to going to
jail. Commissioner Scholfield said that there
was a time when the owner was released from
jail and he didn't come to retrieve it at that time.
Marvel Hunt said she saw the white sailboat
that anchors out in Dyes Inlet tied up to the
chained boat at the Port facility. Commissioner
Scholfield said that there is a group of
individuals that live on their sailboats in and
around Kitsap waters. He has talked to one of
the individuals and informed him that if a
vessel is moored at the Port for more than
thirty consecutive days the Port must also
collect the State Leasehold Excise Tax of
12.84%. One of the concerns about this group
is that it is unknown where they dump sewage.
The Department of Ecology has been notified
of the concern. According to Commissioner
Schoilfield the DNR has asked the Port to post
a notice on the vessel that anchors out in Dyes
Inlet, if it ties up to the Port's facility. It was
agreed that the Port has no control over
vessels anchored out beyond the Port’s outer
water boundaries. Commissioner Scholfield
said that unless the Port wants to keep the
chained sailboat all summer, now is the time to
start processing it as a derelict. Phil explained
that there is a difference between a derelict
vessel and one with delinquent moorage fees.
Commissioner Scholfield disagreed as it was
an abandoned boat that was tied to the Port's
facility. Commissioner Scholfield said that
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notice needs to be mailed to the last known
address and published in the newspaper. Phil
plans to review the law.

f. Website — Commissioner Scholfield has
been working on the new website:
http://portofsilverdale.squarespace.com . He
asked that everyone take a look at it and
provide input prior to going live with it.

4.3. Port Properties

a. 9020 Washington Avenue/Elizabeth'’s
House of Wax — There was nothing to report
regarding the sewage connection.

b. 3332 Lowell Street/Studs-n-Nails -
Mike- has repaired the deck.

c. 3215 Lowell, Suite 231 — Remains
vacant. Terms of the lease and other details of
the unit will be provided to Commisstoner
Scholfield.

Commissioner Scholfteld explained that
Silverdale Water reported a leak at the
property. He determined that there is a leak in
the service line. Silverdale Water is aware of
this.

d. 3473 NW Byron Street/Vacant —
Ordering a cost estimate report for the building
continues to be tabled. Nothing to report
regarding salvaging material from the building.

4 4 Eagle Scout Service Project — An e-mail
from John West was received this afternoon.
He explained that he is working on the project’s
paperwork that he witl submit to the Boy
Scouts cf America for approval. Tim requested
a copy of the e-mail so contact can be made
with Mr, West.
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4.5. Paving of alley — Mike plans to contact
l.uethe's Grader Service once the weather
improves.

4.6. Commissioner District 1 — Commissioner
Greaves explained that he would like to resign
from his Port position. He has been recruiting
his replacement, Mickey Hall. Mr. Hall was
asked his thoughts about serving as a Port
Commissioner. He said that he has talked with
Phil and Commissioner Scholfield to determine
the responsibilities of the position. He
explained that as a favor to Commissioner
Greaves he would fulfill his term. District 1 is
scheduled to be on the November ballot. Phil
explained that at last month's meeting Ms.
Hunt had suggested notice be placed in the
paper thanking Commissioner Greaves for his
time served announcing the vacancy and
inviting the public to apply. Ms. Hunt asked
Commissioner Greaves when he plans to
make it official. He replied that he and his wife,
Lavonne, plan to travel a lot this summer; so,
the sooner the better. Phil explained that the
Port has ninety days from receipt of an official
resignation letter to fill the vacancy. If not filled
within that time then it becomes the County's
responsibility. It was explained that the Port of
Tracyton had success in filling a vacancy by
submitting a letter to the editor in the Kitsap
Sun. Tim suggested it be advertised with a
deadline of maybe a week and all applications
be reviewed and discussed at a regular
meeting. Commissioner Scholfield agreed and
suggested the deadline of Aprit 11", One
requirement is that the applicant lives within
District 1, which can be verified via the County
website. Phil suggested Commissioner
Greaves submit his resignation on April 17
The regularly scheduted Port meeting is set for
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April 18", Serving since 2000, Commissioner
Greaves will be greatly missed.

5. NEW BUSINESS

5.1. Kitsap County Department of Public Works
Correspondence dated February 25, 2019 was
reviewed. The County has hired Zipper Geo
Associates, LLC to conduct structural
assessments of buildings within 500 feet of the
work area prior to construction of the Bay
Shore Drive, Washington Avenue and Byron
Street Improvement Projects. Phil explained
this is the County’s attempt at protecting itself
from possible future claims of damage that
may have already existed prior to project
construction. They had requested a point-of-
contact to gain access to the buildings, but
since they are rented to several different
businesses, Phil suggested a point-of-contact
for each business be provided to the County.
Port tenant contact information will be sent to
the County and e-mail notification will be
provided to the tenants prior to contact by the
County. The Commissioners agreed.

5.2. Silverdale Chamber of Commerce —
Advertising in the walking map is up for
renewal. It was agreed to place an 1/8 page ad in
the 2019 Sitverdale of Commerce walking map
{(motion by Aus; second by Greaves;
unanimous).

5.3. Discover Kitsap Peninsuta magazine is
created by Sound Publishing. A Sound
Publishing representative came into the Port
office asking if the Port was interested in
advertising in the magazine. It is distributed on
the Washington State ferries. Although the
Port hasn't ever advertised in the publication
the picture on the Summer 2018 edition cover
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page is of the Port's waterfront and a portion of
the pier.

Ms. Aardal said that the distribution on the
ferries isn’t very targeted. She felt it was
money better spent to advertise in the local
walking map. The Commissioners agreed and
decided against advertising in the Discover
Kitsap magazine.

Phil reported that an individual came into the
Port office recently asking for the map of the
Clear Creek Trail (CCT). Unfortunately, there
are none in the office. It was suggested a
request for maps be placed to Mary Earl who is
heavily involved with the CCT.

5.4. Gift Certificate — An e-mail dated February
26, 2019 from the Pacific NW Nordic Tug
Owners Association was reviewed. The
Association was asking for a two-night
moorage gift certificate in exchange for adding
Port brochures to their goodie bag, which they
plan to hand out to tug owners who are
participating in a rendezvous in Anacortes, WA
the end of May. If was agreed to send the NW
Nordic Tug Owners Association one two-night
free moorage gift certificate (motion by Aus;
second by Greaves; unanimous).

5.5. Complaint — On March 18, 2019 Lester
Burke, who is a local boater, called the Port
office and made a complaint. He asked why
the boat launch handling pier wasn't yet
installed and insisted that since the weather
has been so nice it is boating season. Mr.
Burk was told that boating season doesn't start
officially until May and the floats are normally
placed back in the water sometime in April. He
also didn't think it was fair that the full moorage
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rate is cha'rged when the water isn't available
at the ftoating moorage facility.

5.6. Colonial Life — Katey Rudisill is an agency
sales manager for Colonial Life, who recently
secured office space at the neighboring
building to the Port office. She dropped off
information about Colonial Life's services and
said she would be more than happy to talk to
anyone who may be interested.

5.7. Public Disclosure Commission —
Commissioners were reminded to file their
Personal Financial Affairs (F1) online at
https://www.pdc.wa.gov/learn/file-online by
April 15" to avoid penalties.

5.8. Owed to the Port — Oz Thoresen paid his
debt to the Port in full. He apologized for how
long it took. Interest was accrued on the debt
up until the day Mr. Thoresen paid - kudos to

him for being diligent.

6. SAFETY — Nothing to report.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$75,038.05, checks. numbering 12029 through
12055 and Electronic Funds Transfer 2019-03 to
the U.S. Treasury in the amount of $1,959.82,
were approved (motion by Greaves, second by
Aus, unanimous).

8. EXECUTIVE SESSION - At 8:09PM it was
announced the meeting would be going into
Executive Session for approximately ten
minutes to discuss potential litigation.

At 8:17PM the meeting returned to Regular
Session. Tim was the only person waiting
outside the door and returned to the meeting.

Phil asked Tim about the possibility of adding a
washdown station as new construction within
the new waterfront plan, as there could be
grant money available for it. Commissioner
Scholfield said that stormwater isn't allowed to
go into the sewer system so that would be an
issue. Tim agreed. Commissioner Aus said
that the Port of Kingston offers a washdown
station and questioned why Silverdale couldn’t.
It was thought that the Port of Kingston's
washdown station may have been
grandfathered in from years ago.
Commissioner Aus said that this should be
further investigated to be sure of the
regulations before ruling out the possibility.
Phil agreed and said that the Port may be
allowed with some restrictions. Tim added that
with the emphasis on improving the Puget
Sound waters there may be money available
for such a project. Commissioner Scholfield
reminded everyone that there is a sewer
connection at the Old Town Pub. Tim
suggested that if the Port were to build a
washdown station the costs to operate it be
significantly higher than a standard car wash;
otherwise, that's what it will become. Phil said
that at that point the Port may want to begin
charging for boat launching and parking too
and install a Ventek machine.

Commissioner Aus said that water hook ups for
the planned new construction need to be
determined now as the County will be paving
the roads. He suggested RFM be asked to
determine the water needs for the future
development. Phil cautioned the
Commissioners on continuing the relationship
with RFM beyond the comprehensive plan
update because the next phase will be a
separate contract with no guarantee that RFM
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will be the company designing it. Tim
suggested Morgan Johnson the General
Manager of the Silverdale Water District be
contacted to further discuss this as he has the
knowledge and the ability to move ahead with
implementation and it won't cost the Port to
consult with him. The Commissioners agreed
that was a good idea and Commissioner Aus
will contact Mr. Johnson.

9. ADJOURN
At 8:40PM the meeting adjourned (motion by
Greaves, second by Aus, unanimous).

Approved:

Henry Aus, Commissioner

Lawrence Greaves, Commissioner

AP R

Ed Scholfield, Commissioner
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Port of Silverdale
Minutes of Regular Meeting
August 15, 2019

1. CALL TO ORDER

Commission Chairman Ed Scholfield called the
meeting to order at 7:01 PM in the Port office.
Also present were Commissioner Henry Aus;
Commissioner Caleb Reese; Attorney Phil
Best; Administrator Theresa Haaland; Mike
Vasquez of MTV Home Repair; Marvel Hunt;
Carla Larson; Jack West; and Tim Knapp of
TIKAR Services arrived at 7:10PM.

Agenda - the agenda was approved as submitted
(motion by Aus, second by Reese,
unanimous).

2. CONSENT AGENDA

2.1. The July 18, 2019 Regular meeting minutes
were approved as submitted (motion by Reese;
second by Aus, unanimous).

3. PUBLIC COMMENT -

3.1. Eagle Scout Project — Jack West
submitted his Life Jacket Loaner Station Eagle
Scout Project Proposal. He explained that he
has received all of the required signatures
except for the Port. Commissioner Aus moved to
accept the proposal as presented; second by
Commissioner Reese. Discussion: the financial
plan within the proposal was discussed. Mr.
West explained that he failed to update that
portion of the plan as it states $55 for lumber,
but Tim Knapp has generously offered to
donate the Chemonite lumber for the project.
The motion carried unanimously.

4. UNFINISHED BUSINESS -
4.1. Port Programs
a. Sailing — nothing to report.

b. Rowing — an e-mail dated August 5,
2019 from Bridget Burke of Clam Island
Rowing (CIR) was reviewed. She was hoping
the Old Town Pub’s (OTP) outdoor kitchen
would be removed by the end of August so that
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they can smoothly transition from the alley on
the side of the Port office building to that area
behind the OTP before the weather turns. Tim
explained that August is the fish window, so he
is busy with in-water work. He plans to remove
the outdoor kitchen sometime between
September 15t and 15". Once that is complete
Mike will work on installing a couple of
electrical outlets.

4.2. Port Facilities

a. No Wake Buoy Project — Tim reported
that he is waiting for a shipment of foam, which
is taking longer than expected. Reflective
decals and orange tape will be on the buoys.

b. Department of Natural Resources
(DNR) - Phil reported that he is working with
the surveyor to get the legal description of the
area.

c. Sailboat (WN6823JF) — Phil reported
that the owner of the boat has until August 28"
to appeal. After that the Port can go through
the process of selling it. Commissioner
Scholfield added that the parameters of the
sale need to be set; such as, upon purchase it
is required to be removed from the water or
purchaser must have readily available
moorage for the boat.

d. Benches — Phil provided a Request
for Quotations (RFQ) for the benches. Tim
provided the specs which were attached to the
RFQ. Phil said that he would use the Small
Works Roster (SWR) to reach out to
companies that might be interested in bidding
the job. If there are not many companies that
specialize in such work, Phil will perform some
research and invite other companies to
complete a SWR application.

e. Port Rules and Regulations Policy —
Phil has reviewed the Port of Brownsville's
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rules and found them to be interesting.
Commissioner Scholfield said that the policy
should include some sort of fee schedule listing
other Port charges, such as the $75 Impound
Fee and $25 Collection Fee for unpaid
moorage. Phii will continue to work on it.

4.3. Port Properties

a. 9020 Washington Avenue/Elizabeth’s
House of Wax — Mike reported that ail of the
insulation has been removed, but the ant
problem continues. The tenant requested that
the construction of the ramp wait until the
buildings are painted.

b. 9004 & 9020 Washington Avenue/DRC
& Elizabeth's House of Wax — Phil reported
that he has an RFQ ready, he is just waiting for
the paint details which will be attached to the
RFQ. Mike said he has a sample for
Elizabeth’'s House of Wax, but the DRC is still
deciding on the color.

c. 3330 Lowell/Sugar Studios — at last
month's meeting there was much discussion
about the gravel that was placed along the
night of way leading into the 3330 Lowell Street
property, which created easy access to the
back of that property. The Port was contacted
by the County and informed that they didn't
see an issue with the gravel creating an
accessway along the right-of-way, but they did
request the Port apply for a permit. Phil
agreed that having the permit in place was a
good idea. He has been working on applying
forit. It is now all an on-line application. Phil
will continue with the application process.

d. 3473 NW Byron Street/\Vacant — the
OTP sign was removed by Mike of Action
Maintenance Services last month but he didn’t
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remove the bracket. When Mike of AMS is
back in the area he will be asked to remove the
bracket since he has the proper equipment to
do so.

4 4, Release of Easement — Phil provided two
documents: An Order of Vacation, that is
already in place, and a draft resolution
requesting vacation. It was agreed fo adopt
Resolution 2019-01 Requesting Alley Vacation in
Block 9 of Silverdale Plat (motion by Aus,
second by Reese; unanimous). Phil will
prepare a letter to the County which will include
a copy of the Port’s resolution.

4.5, Paving of alley — Phil reported that he e-
mailed the RFQ to six companies listed on the
SWR (Agate Asphalt; Apply-A-line, Inc.;
Caseco Associates, Inc.; Granite Construction
Company; Lakeside Industries, LLC; and
Northern Asphalt, LLC). It was determined
Northern Asphalt and Agate Asphalt, the
companies that supplied the original bids to
Mike, were not on the SWR. Applications were
e-mailed to both companies and they have
since completed and returned them. Lakeside
Industries is the only company that submitted a
quote. 1t came in at $50,334.15. After the
deadline, all of the other companies that did
not submit a quote were contacted to ask why
they didn’t bid. For the most part they just
missed the deadline, but said they would be
interested if there was an extension. Phil
suggested to rescind the RFQ at this time.
Mike suggested this be held off until mid-
October as all of these companies are
extremely busy this time of year. Tim
suggested a pre-bid meeting be scheduled and
reminders be sent to all of the companies
beforehand.
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4.6. Olympic Outdoor Center — Phil plans to
write to Mr. Kuntz asking him to remove the
2x4, to be sure that the flags are not a
hinderance to the public and to use proper
fasteners for the flag poles. The structure on
the pier during the off-season will also be
discussed.

4.7. Comp Plan — Phil reported that Rice
Fergus Miller (RFM) personnel dropped off the
draft plan just hours ago. Steve Rice is on the
mend from a bicycling accident he had within
the month; otherwise he’d be here tonight and
Ron Easterday is on leave. Phil pointed out
the Executive Summary on page three of the
draft plan and said that it was a good idea to
have that added. He suggested the
Commissioners take their copy of the draft plan
home and review it and individually contact him
with their thoughts. After that it will need to go
to the Port's grant writer, Kathleen Byrne-
Barrantes, to make sure it's adequate for
possible Recreation Conservation Office
(RCO) funding and Phil suggested one more
meeting be held with the original Citizen’s
Advisory Committee before final adoption.
RFM is charging the Port $6,500 for this final
draft plan. Commissioner Scholfield said that
he thought this was the product the Port would
receive from the original amount paid. He said
that paying $6,000 after all of the edits from the
grant writer and the committee might be
somewhat reasonable, but shouldn't be paid
until it is complete and the final product is in
hand.

4 8. Grant funding — Phil reported that he
hasn't yet contacted the Port’s grant writer,
Kathleen Byrne-Barrantes, but plans to do so
soon. He received a call from Dave Tucker of
the Kitsap County Public Works Department.
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Mr. Tucker asked where the Port is thinking the
pump station should sit. Phil thought as far
north as possible and the Commissioners
seemed to agree. Mr. Tucker told Phil that he
had spoken to the RCO and they didn't seem
to have any issues with it being moved.
Commissioner Scholfield said that the RCO
might have an issue if any of the trees or lights
are disturbed.

4 9. Whaling Days — An e-mail dated August 2,
2019 from Holly Nuckols was reviewed. Ms.
Nuckols and her husband had moocred their
vessel at the Port during Whaling Days. She
complained that the Safe Security guards
harassed a fellow boater (Lester Burk) by
asking him to stern tie his boat, altthough Mr.
Burk was trying to save room for friends that
were coming in via boat. There apparently
were other boats side tied to the finger piers
that were not asked to reposition their boats.
According to Ms. Nuckols, the security guard
threatened to impound Mr. Burk’s boat if he
didn't stern tie it. She also complained that
boaters were not notified that the docks were
going to be closed to foot traffic for the
fireworks. Mr. Burk came into the Port office a
couple weeks ago to pay his bill. He aiso had
a complaint about being singled out as he was
asked to reposition his boat while others
seemed to be overiooked. Another complaint
Mr. Burk had was that the foot traffic to the
boats was closed off to non-boaters prior to
10PM each night. Mr. Burk also said that it
didn’t seem fair that OOC could have paddle
board renters in the water but boaters were not
allowed to go in the water. Tim said that
according to the State, kayaks and paddle
boards are considered vessels which warrants
them being in the moorage area water,
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whereas, the floaties and innertubes the
boaters like to use are not considered vessels
and it's just much too dangerous. Carla Larson
reported that a large boat on the last finger pier
refused to stern tie, which would have freed up
a lot of dock space for boaters. The scouts did
another good job on cleaning up Port property
during the festival. It was agreed to pay Boy
Scout Troop 1540 $800 for their cleanup efforts
on Port property during the 2019 Whaling Days
Festival (motion by Reese, second by Aus;
unanimous).

Commissioner Scholfield reported that oil
from the Paradise Entertainment rides was left
in the Port’s parking lot. They did come back
and take care of it when asked. Marvel Hunt
said that she noticed there weren't nearly as
many cars as there had been in years past.
Ms. Larson said that the income was up but
she agreed there were less attendees. On
Friday night she noticed some road closure
barricades were not in place, so she took care
of that.

5. NEW BUSINESS

5.1. Sea Plane crash into Dyes inlet — on
August 6™ a sea plane owned and operated by
John F. Gotschall crashed into Dyes Inlet.
Thankfully, no one was hurt. Apparently, the
tires on the plane were locked in the down
position when he tried to make a water landing.
Commissioner Scholfield said that the Central
Kitsap Fire Department handed the cleanup off
to the Port. Several State agencies contacted
the Port to ensure it was being taken care of
and pollution was at a minimum. The Port
incurred $2,359.34 in costs to clean up and
dispose of the debris. A letter has been
generated dated August 14, 2019 addressed to
Mr. Gotschall informing him of the amount due
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to the Port. Commissioner Reese said that the
amount owed is minimal. He heard of a boat
that recently sunk at the Port of Bremerton and
the cleanup costs totaled $7700.

5.2. Upcoming State Audit — an e-mail dated
July 31, 2019 from Melinda Seibert of the
Washington State Auditor’s Office was
reviewed. It was sent to inform the Port that
they are putting together the audit schedule for
this Fall. They will be contacting the Port in the
near future with details of the date and time.

5.3. Westsound Networking Group has
requested that Commissioner Reese attend
their regular meeting on August 28" and
provide a brief presentation about the Port.
Commissioner Reese plans to use the draft
concept use plan that RFM had generated.

5.4. Enduns — an e-mail dated August 14, 2019
from Joe Davis of Enduris was reviewed. They
are considering dropping the Marina Operators
Liability insurance for the Port since the Port
doesn’t provide any services where possession
of boats is necessary. Enduris will continue to
cover the general liability exposures of the
marina operations.

5.5. Benefits — Commissioner Scholfield
explained that Airlift Northwest offers an
Aircare membership that cost approximately
$80 a year per member and covers members
and their family members that are under the
same medical coverage. Commissioner
Scholfield said that a broken leg in Kitsap
County can result in an airlift to Harborview
Medical Center in Seattle and cost upward of
$20,000 out of pocket. He suggested the Port
offer this as a benefit to both Port staff and
Commissioners. It was agreed that this may be
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something the Port can offer. A cail will be
placed to determine if there is a government
rate. Retirement benefits for Port staff were
also discussed. Since the Port is a municipal
corporation, employees would qualify for the
State Public Employees Retirement System
(PERS). Tim said that employees must work
at least eighty hours within a month. It was
agreed this should be further looked into and
both items will continue onto next month's
agenda.

5.6. Safe Security — an e-mail dated August 1,
2019 from Christine Scott of Safe Security was
reviewed. Ms. Scott explained that she is
considering offering a day-time patrol, which
would include three site checks each day and a
response as quickly as possible to any request
for support with a specific issue.
Commissioner Scholfield suggested looking
into the costs of having an on-site security
guard that patrols just the Old Town area. He
thinks several of Old Town businesses may be
interested in supporting this and if everyone
pitched in it would cut down on the costs. Ms.
Scott will be asked to provide a cost estimate
for the on-call guard as outlined in her e-mail
and also a cost estimate for a guard to patrol
Old Town similar to the Port Host position, but
during the week.

6. SAFETY - nothing to report.

Commissioner Scholfield exptained that the
power at the far finger pier needs to be
repaired. Atthe last All Ports meeting the
following electricians were highly
recommended; Bronco Electric; Bainbridge
Island Electric; and George's Electric. Tim said
that he had a recommendation and would
provide that information to the Port. Small
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Works Roster applications will be sent to those
businesses. Commissioner Scholfield said that
it's @ maintenance repair and should cost no
more than $10,000 so an RFQ would not be
necessary.

Tim provided the special keys for the water
faucet near the boat launch restrooms. A key
will be provided to Steve Turnkey of Kitsap
Sailing and Rowing Foundation (KSRF) and
also to Bridget Burke of Clam Island Rowing
(CIR).

Ms. Hunt asked why the Port is no longer
working with the Central Kitsap School District
(CKSD) in regards to the future of Old Town.
She said that the Port representatives did
attend meetings with CKSD when RFM was
first hired to complete the comp plan, but since
that time there is no longer Port representation
at the CKSD meetings and she feels it could
possibly be a missed opportunity. Phil
explained that when RFM was first hired the
request was for them to create a Waterfront
Comprehensive Plan. RFM was already
working with the CKSD and they had ideas to
combine the efforts, which was beyond the
scope of what the Port had hired them to do.
Phil said that he has sat in on a few of the
meetings regarding the future of Strawberry
Creek and that is a project the Port can be part
of and support. Ms. Hunt understood the
Port’s stance, but said that she feels it's so
important for the Port and CKSD to keep the
lines of communication open, keep in touch
and work together wherever possible.
Commissioner Scholfield said that the Port was
basically trying to stop the bleeding with RFM
as there were costs for every meeting. Ms.
Hunt understood, but urged the
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Commissioners to stay in contact with Doug
Newell, CKSD’s Executive Director.

Ms. Hunt asked what the Port’s plans are in
replacing Phil as legal counsel as she has
heard that he plans to retire at the end of the
year. Phil said that he has contacted another
local attorney who in interested in taking over
his position with the Port. Commissioner
Reese said that someone would need to be on
retainer. Tim said that there are a handful of
local attorneys with understanding in municipal
law. Ms. Hunt said that four months goes by
fast and this is something the Commissioners
need to be discussing.

7. APPROVE EXPENDITURES &
ELECTRONIC TRANSFER

The attached voucher approval totaling
$37,306.26, checks numbering 12158 through
12185 and Electronic Funds Transfer 2019-08 to
the U.S. Treasury in the amount of $2,018.52,
were approved (motion by Aus; second by
Reese; unanimous).

8. EXECUTIVE SESSION — None

Phil reported that attorneys from both sides of
the Bayer claim are planning to come over
after hours to view the site where the accident
took place.

Tim reported that he is currently working on the
dredge under the boat ramp during the August
fish window.

Phil said that the Army Corps of Engineers
contacted him to let him know they had
received the Joint Aquatics Resource Permit
Application (JARPA).
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9. ADJOURN
At 8:42PM the meeting adjourned (motion by
Reese; second by Aus; unanimous).

Approved:

oy S

Commissidner

A v e

\LR .
Commissioner

g

Commissioner
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Port of Silverdale
Minutes of Regular Meeting
September 19, 2019

1. CALL TO ORDER

Commission Chairman Ed Scholfield called the
meeting to order at 7:00 PM in the Port office.
Also present were Commissioner Henry Aus:
Commissioner Caleb Reese; Attorney Phil
Best; Administrator Theresa Haaland; Greg
Jacobs of Kitsap Sailing and Rowing
Foundation (KSRF); Bridget Burke of Clam
Island Rowing (CIR); Mike Vasquez of MTV
Home Repair; Kathleen Byrne-Barrantes of
Grant Solutions; Jason Mimms of Safe
Security; Kitsap County Public Works
personnel: David Tucker, Stella Vakarcs and
Barbara Zaroff; Marvel Hunt; Carla Larson;
Roy Sahali; and Tim Knapp of TIKAR Services
arrived at 7:40PM.

Agenda — the agenda was approved as submitted
(motion by Aus, second by Reese,
unanimous).

2. CONSENT AGENDA

2.1. The August 15, 2019 Regular meeting
minutes were approved as submitted (motion by
Reese; second by Aus, unanimous).

3. PUBLIC COMMENT -

3.1. Pump Station 3 — Dave Tucker, Assistant
Director for Kitsap County Public Works,
explained that he and Phil have been
discussing a better placement of the building.
A County-prepared preliminary concept
drawing was reviewed. The area must be
crane accessible and the building which
houses all of the electrical equipment, valves,
backup generator, etc. must face the wet well
for safety reasons allowing employees to easily
communicate when working on the system.
Odor control was discussed. Mr. Tucker said
that today’s technology is so much better than
when the current system was constructed. He
likened the current odor control system to a car
that was made in the 1970's compared to a car
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made today; really not much to compare. Stella
Vakarcs added that they are now adding
chemicals upstream, which seems to be
helping with odor issues as they haven't
received many complaints since they began
this new method. Phil said that at Skansie Park
in Gig Harbor they have a stack that has a
winding vane that creates a vortex and pushes
the exhaust up and away. Mr. Tucker
explained that pump station 4 along Bucklin Hill
and pump station 19 at Nels Nelson are being
upgraded and they take priority for construction
timing over pump station 3 just because of how
everything flows. He said that the County
needs to determine if they are going to join the
Port with the construction or will they just be a
tenant of the Port. Greg Jacobs said that the
limiting factor of the building will be the roof
height. Phil reminded everyone that within the
new comp plan the concept was to have a
viewing platform on the top of the building,
similar to Skansie Park with pump station 3
and a shell house opposite of that on the
ground floor. Mr. Tucker said that as long as it
functionally works for the County there should
be no issues. Phil asked what the County
plans for the property that the current pump
station 3 sits upon. Mr. Tucker said that they
have been discussing possibly keeping the old
wet well, which is underground, to be used as
an overflow during emergencies, but that is not
for certain. Barbara Zaroff said that there have
been no definite decisions regarding the future
of that property, although a landscape architect
did draw up some concepts that include a
walking trail. Mr. Jacobs said that the slope in
that area is somewhat profound, which should
be kept in mind when determining its future.
Phil said that it is hoped that the Port and the
County can work on that together with a joint
effort to mitigate the beach from the boat
launch all the way to the pier, which is along
County-owned beachfront. Mr. Jacobs
mentioned that the County could potentially
need access to that underground tank if it
remains. Mr. Tucker said that if it doesn’t work
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the County can always dig up the old wet wells.
He added that Public Works is limited to sewer-
related projects. As the Port’s plan develops,
they can come back and further discuss it at
that time. The preliminary concept drawing
was further reviewed. Commissioners agreed
that repositioning the building from where it
was located according to the design would
create a more open feel to the area and seems
it would meet all the County’s requirements.
Mr. Tucker said that this is just the first attempt
to discuss it publicly. He can ask about having
things moved around, but doesn’t want to
continually ask for changes as it cost money
each time. Ms. Zaroff added that another
piece of information that will be very telling and
necessary is the geo tech reports. Mr. Tucker
said that they will have to coordinate with the
Port on that. He thanked the Commissioners
for their time and said that they are available
anytime to continue the discussion on this
project. Phil explained that Mr. Tucker has
discussed this project with the National Park
Service Department of Interior and was given
the green light, since the County mitigated with
a park in South Kitsap after being found to not
have complied with the requirements of the
original funding agreement by not placing all
above-ground items of pump station 3 below
ground. He also talked with Kim Sellars of the
Recreation Conservation Office (RCO) and
received the okay from her as well.

3.2. Grant Funding & Comprehensive Plan

Phil had sent Kathleen Byrne-Barrantes an e-
mail dated September 10, 2019 that outlined
the Ports priority projects. Ms. Byrne-Barrantes
thanked Phil for the information. She said that
some of the projects can be combined for
possible grant funding, which is the best way to
go about applying for grants. She had some
questions, but she said they were just minimal
and she would contact Phil outside of the
meeting to further discuss. Phil suggested that
in regards to the beach mitigation project,
besides working with the County Public Works
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they should also include the County Parks
about the possibility of joining together to
include the Waterfront Park’s failing bulkhead.
Kathleen explained that in general when the
County works on a project it cost $1,000,000
per mile. Commissioner Reese suggested that
when a design for the pump station 3/shell
house building is created it include a design for
either upgrading or replacing the Port-owned
buildings along Byron Street including the Old
Town Pub (OTP), so that it is all esthetically
similar. Ms. Byrne-Barrantes asked if the Port
intends to keep the OTP. Phil said that
according to reports the Port has obtained
about the building, it would be much cheaper to
take it down and just keep the fagade. The
other buildings may be able to be moved. Ms.
Byrne-Barrantes explained that whatever
design is determined it needs to be the
preliminary design, it cannot be just a
conceptual design when applying for the
planning grants. She had reviewed the Port’s
updated comp plan and said that it is a good
place to start. Marvel Hunt asked about the
Port working together with the Central Kitsap
School District (CKSD). Phil explained that he
has attended two meetings with CKSD that
focused on the restoration of Strawberry
Creek, which is a project that would be a good
fit for the Port. There is discussion about
replacing the current man-made culvert-style
stream with a meandering natural stream. This
may require property acquisition. This all
needs to be included within the Port's comp
plan in order to be eligible for possible grant
funding. Commissioner Scholfield said that
acquisition of the Monroe property should also
be included. Ms. Hunt said that CKSD is a
willing helper that wants to keep Old Town
Silverdale a historical area and she hopes the
Port continues to connect with them. Phil said
that he plans to continue to attend meetings
with CKSD on behalf of the Port. Ms. Byrne-
Barrantes said that the first RCO deadline is
March 1%, when comp plans are due. She
plans to send the final draft of the comp plan to
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the RCO for review prior to adoption in case
they have suggestions. Phil explained that he
recently sent the original Advisory Committee
members a link to the updated comp plan. He
didn’t receive any feedback, so believes they
had no changes. He plans to send a link to the
County as well. Ms. Byrne-Barrantes said that
the Port will need a letter from the County that
states they support the Port’'s comp plan. She
went on to explain the importance of including
the public as much as possible. Phil told her
that during the creation of the comp plan
update by Rice Fergus Miller (RFM) the County
and the Port joined in the creation of a public
survey, which was conducted and the results
are within the draft comp plan. It was agreed
that the Port should plan to make a
presentation of the final draft comp plan at an
upcoming Central Kitsap Community Council
(CKCC) meeting and advertise it to the public.
Commissioner Scholfield said that the
economic analysis needs to be updated within
the plan. It was suggested Kitsap Economic
Development Alliance (KEDA) be asked to
provide information. Ms. Byrne-Barrantes
thanked the Commissioners for their time.

3.3. Safe Security — Jason Mimms, Safe
Security supervisor, explained that the
company currently contracts nightly security
service to the Port as well as additional
coverage for special events, the last day of
school, 4" of July, etc. With the assistance of
Kitsap County Sheriff (KCSO) deputies, a
convicted felon was recently trespassed from
Port property before being taken to jail. The
individual was attempting to sleep on one of
the benches near the boat launch restroom,
when he was asked to leave but refused and
become argumentative. That's when the Safe
Security guard on duty called 9-1-1. Mr.
Mimms reported that the individual is no longer
in custody. He said that similar situations are
becoming more of the norm around Kitsap
County. Within the month the residents at the
east end of Lowell Street, adjacent to Port-

Page 3

owned properties, found a homeless individual
sleeping in the outside stairwell that lead to
their basement. Port tenants in the
neighboring building recently sent an e-mail
asking what measures the Port is taking to
address what appears to be a growing roaming
homeless population. Bridget Burke reported
that it appears someone is living in a tent in the
wetlands area between the boat launch and
Pacific Avenue. Mr. Mimms made note of it.
Apparently, the Kitsap Rescue Mission will be
temporarily closing on October 13", so the
homeless situation is probably going to
become even more evident. Mr. Mimms went
on to explain that Safe Security is offering to
expand its services to the Port to include a
Monday through Friday daytime patrol with
three random visits to Port properties and it
includes an on-call response officer. The cost
for the service is an additional $950 per month.
Commissioner Scholfield said that in talking
with some of the local Old Town businesses it
seems there is an interest in services that
would provide a security guard that remains in
the Old Town area during business hours,
similar to the “Port Host” guard that the Port
hires seasonally on the weekends.
Commissioner Scholfield suggested that Mr.
Mimms survey the local businesses to see if
this is something they want to proceed with
and, if so, the Port may also be interested in it.
Roy Sahali said that since everyone is aware
of the problems that exist and are also aware
that the Mission in Bremerton will be closing,
why isn’t there a little more conversation to try
and figure out a solution; instead of being
reactive be proactive. He said that he is
empathetic for people who have no home and
no place to go and can understand why they
would come down to the waterfront area as it
seems like a good place to be and is open to
the public. Ms. Byrne-Barrantes suggested a
fiyer with contact information for all of the
services available be on hand and provided to
the homeless. Commissioner Scholfield said
that chances are those fliers would be found
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crumpled up on the ground. Mr. Sahali said
that you can't expect the same response as
people who have all their needs met.
Commissioner Scholfield said that the majority
know what is available to them. Those that
aren't in shelters are usually not because of
drugs and/or alcohol. Ms. Burke said that she
thought Mr. Sahali was asking the Port, as a
local government, to get the discussion going
with other local agencies in an effort to address
the problem and try to find avenues to help
alleviate it. Mr. Sahali said that he's not asking
for answers but is suggesting that Port
representatives be more empathetic to the
homeless situation. Phil asked if Mr. Sahali
thought the Port should take a role in it. Mr.
Sahali answered yes although he wasn't sure
what that role should be, but since it is a known
probability that there will be a wave of
homeless in the area after October 13" when
the Mission closes, why not start talking about
what can be done to help. Greg Jacobs said it
would be beneficial if there was a way 1o
separate the more criminal individuals versus
the victimized homeless individuals. Mr.
Mimms said that although he’s been deing his
job for over a decade, he is sympathetic to the
homeless. He's not calloused towards them as
he treats them just like anyone else. He keeps
his requests short and respectful. It is only
difficuit if the interaction goes south on their
end. Most times these individuals are not
felons, but you can't tell the difference.
Commissioner Scholfield said that at one point
the Port did allow a homeless individual to live
in his vehicle on Port property and in exchange
he picked up the area and acted as added
security. It's not that the Port Commissioners
are against the homeless it's just becoming
more and more of an issue with some bad
actors in the mix and now what we do for one
we must do for all so it just seems that asking
them to move along is the logical thing to do.
Phil said that over the years the Port has
received complaints from the public that they
were asked to leave the boat launch area or
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pier when they were just down there enjoying
the view, causing no problems. Mr. Mimms
said that it's okay to be down there during the
day, but around dusk individuals are asked to
leave to be in compliance with the Port rules
and similar to the homeless what you ask of
one you must ask of all — no favorites. He said
that they do get pushback from some
individuals who are under the impression it's
public property, but it's not it's private property.
Commissioner Scholfield said that the Port has
the same rules as the County Parks; they close
after sundown. Phil corrected Mr. Mimms
about it being private property and advised him
that he should not be telling people it's private
property but rather that the Port has jurisdiction
over this property and it is closed at this time.
Mr. Mimms took note. He said that he works
upstairs in the Port building and he thinks it
would be beneficial to the Port to have the
added security during the day. Commissioner
Reese asked why wouldn't we just call 9-1-1 if
there was a problem. Commissioner Scholfield
said that having the security guard would be
heneficial as they are familiar with working with
KCSO and at times must identify individuals.
Situations often escalate quickly; it would be
better to have a security guard trained and/or
experienced in such situations to be involved
rather than Port staff and/or tenants. Tim
cautioned Mr. Mimms on having a good
guideline of how and when they engage
people. A lot of times people just want to sit
down and enjoy the view while they are eating
lunch or dinner from their cars. People
certainly shouldn't be asked to leave the area
prior to dusk. Mr. Mimms said that the daytime
service isn't intended to remove anyone from
being on the property. It's more for uncommon
incidents and adding a security presence to
Port properties. Tim suggested the
Commissioners try it for a few months and then
review it. it was confirmed that there was no
additional contract for the added service and it
could be dropped at any time. {f was agreed to
contract Safe Security to conduct daytime patrols
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Mondays through Fridays, 0800 to 1700,
including an on-call response officer costing the
Port $950.00 per month (motion by Reese,
second by Aus; unanimous). Mr. Mimms will
contact other Old Town businesses to
determine the need for a stand along guard in
the old town area.

4. UNFINISHED BUSINESS -
4 1. Port Programs

a. Sailing — Mr. Jacobs asked that Ms.
Burke go before him as she had a time
constraint.

b. Rowing — Ms. Burke reported that the
CIR’s Juniors Program now has nineteen
participants, which is the biggest amount so
far. She said that CIR is finally hitting the
tipping point financially with a positive
cashflow. Ms. Burke said that she has talked
to Tim about moving all of CIR’s equipment
from the side of the Port building to the
waterside of the OTP on October 5. One of
CIR’s members is a landscape architect and
has it all mapped out where everything will go
and Ms. Burke plans to provide Tim with the
map. Tim explained that day one will consist of
moving the boats across the street temporarily.
The next day he will move the shed and the
racks to the OTP area and the boats will be
brought back into the space on the side of the
Port office building until Tim is able to install
the racks. Ms. Burke said that she nearly got
ran over tonight from an erratic driver. She
asked that if the County ever does the road
work on Byron that the Port request that a
speed bump or speed table also be installed.
Commissioner Scholfield said that the County
plans to install what they call “bulb outs” that
have proven to reduce speeding in areas. Ms.
Burke said that CIR would like to hang a
banner on the OTP to advertise the program.
Tim plans to run water from the meter to CIR’s
new area and install a frost-free yard hydrant.
Ms. Burke said that the rowers are concerned
that the Port will be taking the building down in
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the near future, which will impact them. She
asked if there was a plan to raze it and leave
the area just a flat empty lot for the time being.
Commissioner Scholfield said that keeping the
building as is for now is important to preserve
the footprint, which includes the height. Ifit is
decided to rebuild after the building is already
taken down the County can require the Port to
follow the new standards and setbacks.
Commissioner Reese said that also the Port
will be applying for grants that may cover such
a project, but if the building was taken down
beforehand the Port would be responsible to
pay for that with no reimbursement. Tim added
that if it is taken down before a grant is
awarded the Port pays for that, but if it is taken
down after the grant is in place the Port can
use the associated costs towards the required
matching funds. An e-mail from Ms. Burke
dated September 1, 2019 was reviewed. On
August 31, 2019 a group of rowers were
washing down a boat using the spigot near the
boat launch. A group of visitors came up to
them and were asking questions about the
rowing program and just small talk. While they
were talking the Port’s landscaper started
trimming with a weed eater close by, making it
nearly impossible to continue the conversation
but also kicking up dirt and rocks. One of the
rowers was even hit in the leg by a rock and
she confronted the landscaper, who was
unapologetic and basically blamed the rowers
for not moving as he continued on trimming the
area. Commissioner Scholfield said that
shortly after the incident the landscaper
informed him of what happened. He admitted
he blew it as he was behind schedule and was
anxious about not being able to complete his
work. He didn't mean to kick up the rocks. Ms.
Burke just wanted the Commissioners to be
aware of it.

Sailing — Mr. Jacobs reported that there
will be a regatta on November 2. Tim said
that the handling pier will be removed by that
date. Tim asked when the sailboat float can be
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pulled from the water. Mr. Jacobs said that he
needs to talk to Steve Trunkey about that; he
knows they do plan to have the Fall sailing
going up until November and having the
handling pier as long as they can is beneficial.
Mr. Jacobs said that KSRF provided a seven-
week summer camp program this year. in
year’s past it was just a three-week program.
The classes were less full this year but it did
provide more flexibility, which was expected
since it was the first year.

4 2. Port Facilities

a. No-Wake Buoy Project — Tim
reported that the project is complete and
provided pictures. Payment is being made at
tonight's meeting.

b. Department of Natural Resources
(DNR) — Phil had AES Consultants provide him
a map of the proposed lease area. He has
also asked them to draw up the legal
description, which will be sent to the DNR.

c. Dredge — An e-mail from Nam Siu of
Department of Fish and Wildlife (DFW)
addressed to Meg of Marine Surveys and
Assessments (MSA) dated September 18,
2019 was reviewed. There is a work window
change for the dredge. For the deep water
dredging around the floats, the new window is
September 1% through February 15% and the
new window for the intertidal dredge around
the boat ramp is September 1% through
October 15", Commissioners agreed that this
should be an adequate amount of time to get
the dredging of both areas completed. Phil will
ask MSA to proceed.

d. Sailboat (WN6823JF) — Phil
suggested that the boat be regarded as an
abandoned vessel and move forward with
selling it. Scoft Carlson is the individual who
moved the boat during Whaling Days and has
been asked to repay the Port $75 as Port
personnel had to go and retrieve the boat from
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Dyes Inlet. Mr. Carlson has verbally agreed to
pay the $75 on several occasions, but it has
yet to be received. Phil informed Mr. Carlson
via e-mail dated August 29, 2019 that the Port
will have to reinstate the criminal investigation
for boat theft and issue a no-trespass order
against him if the $75 is not received. Mr.
Carlson did not respond. Commissioner
Scholfield suggested it be forwarded to Kitsap
County Sheriff's Office with the case number
and have him trespassed at the same time.
Commissioner Reese suggested to hold off on
the trespass, but have a sheriff deputy contact
him. That may be enough to get him to pay. ¢
was agreed to have Scott Carlson trespassed from
Port property if the 875 fee is not paid by October
I {motion by Aus; second by Reese;
unanimous).

e. Benches — Phil explained that he
prepared a Request for Quotations (RFQ) for
the benches. Atthe time, TIKAR was the only
business that we knew of to complete the work.
Phil researched and found another fabricator,
who completed and returned a Small Works
Roster (SMR) application, but failed to respond
to the RFQ in time. He had called Phil today
and said that he was going to be submitting the
RFQ. Phil explained to him that the deadline
had passed. Tim did submit the RFQ but
questioned the wording of it. It was his
understanding that the current seven benches
be retrofitted at their current locations and the
new benches just fabricated and not installed,
but the RFQ requires installation of the new
benches. It was agreed the RFQ should not
include installation of the new benches. Phil
made note of it and said that he will change the
wording on the RFQ and send it back out with
a new deadline date and time.

f. Port Rules and Requlations Policy —
Nothing to report
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g. Electrical Repair — the pedestal that
was damaged due to a fire several months ago
needs to be repaired. SWR applications were
sent to both Bronco Electric and Bainbridge
Island Electric. Bronco Electric did not
respond. Bainbridge Island Electric submitted
their application and a contract/estimate for the
repair. It was reviewed. It offered two options:
one was to replace a 50AMP cable feeder from
the existing junction box to the nearest
pedestal which would cost $1900, the other
option was to replace a 50AMP cable feeder
from the existing junction box to the farthest
pedestal which would cost $2100. It was
agreed that since 30AMP service is currently
available on the floating docks, Bainbridge
Island Electric will be asked to resubmit an
estimate for 30AMP service and they will be
notified that the Port is required to assure
contractors pay prevailing wage, so a
breakdown of hours/rate is also necessary.

h. Sea Plane Crash Expenses — a letter
dated August 14, 2019 was mailed to Mr.
Gotschall the pilot that crashed his seaplane
into Dyes Inlet last month. Central Kitsap Fire
and Rescue (CKFR) requested the Port
respond to the incident because the Port had
the necessary crane equipment at the boat
launch area, since TIKAR was working on the
dredge under the boat ramp at the time.
TIKAR and Commissioner Scholfield’s time to
respond and remove the sea plane and debris
from Dyes Inlet totaled $2,359.34. Mr.
Gotschall has yet to respond to the letter that
was mailed to him. The letter will be sent
certified mail return receipt requested before
being forwarded to CKFR.

i. Eagle Scout Life Jacket Loaner
Station Project on Pier — Tim said that he
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donated all of the lumber and delivered it to
Jack West's house. He also requested they
use stainless steel fasteners for the project.

j. Pier — E-mails to and from Phil and
John Kuntz of Olympic Outdoor Center {OCC)
were reviewed. Phil had asked Mr. Kuntz to
remove the 2x4 board that was screwed into
the pier just west of the kayak rack as it posed
a possible tripping hazard to the public. On
August 21, 2019 Mr. Kuntz responded saying
that he wouid remove the board since it is
close to the end of the season. The board is
still there. It was suggested Tim remove the
board and bill the Port and in turn the Port will
bill OOC. Tim said he will charge the Port $50
to remove the board. It was agreed to pay
TIKAR Services 350 to remove the 2x4 board and
Sforward the charges onto 0OC {motion by
Reese; second by Aus; unanimous).

4.3. Port Properties

a. 9020 Washington Avenue/Elizabeth's
House of Wax — Mike has been in contact with
the County regarding the septic outlet and they
are going to add the outlet to the drawings.

b. 9004 & 9020 Washington Avenue/DRC
& Elizabeth’s House of Wax — a call was
received from the Silverdale Water District
informing the Port that there was a water leak
somewhere between the two properties.
Commissioner Scholfield said that it is
unknown exactly where the leak is and it may
be in the ground. The toilet at 9020
Washington at times runs, Mike was going to
check on that. RFQ’s to paint the buildings
were e-mailed to several businesses listed on
the SMR. Two responses were received by
the September 18, 2019 deadli